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TRANSPORTATION ADVISORY COMMITTEE

Agenda

Southwest Region Planning Commission
37 Ashuelot Street, Keene, NH
September 14, 2026 at 2:00 p.m.

L Welcome & Introductions 2:00 p.m.

L. Approval of Minutes 2:05 p.m.
Minutes of June 1, 2026

. 2027-2036 Ten Year Plan Update 2:10 p.m.
NHDOT and SWRPC staff will provide an update of the Ten Year Plan, adopted as law
under HB2026

Iv. 2029-2038 Ten Year Plan Preparations 2:30 p.m.

SWRPC staff will facilitate a discussion on approach to recommendations for the
2029-2038 TYP

V. Transportation Program Updates 3:00 p.m.

SWRPC staff have assembled several transportation planning-related updates for
information and potential discussion (see attached memo)

VL. Public Comment 3:10 p.m.

VIl Adjourn 3:25 p.m.
Next meeting: November 2, 2026 at 3:00 p.m.

SWRPC is committed to accessible meetings. If you need an accommodation to participate, contact
J. B. Mack at [(603) 357-0557 ext. 15 or jomack@swrpc.org at least three business days in advance.
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TRANSPORTATION ADVISORY COMMITTEE

Minutes — June 1, 2026
Southwest Region Planning Commission
37 Ashuelot Street, Keene, NH
2:00 p.m.

MEMBERS PRESENT

Kendall Lane, Chair, City of Keene; Frank Sterling, Vice-Chair, Town of Jaffrey; Brian Barden, Town of
Dublin; Allan Gillis (remote), Community Volunteer Transportation Company; Katie Hart, Home
Healthcare, Hospice & Community Services (HCS); Alfred “Gus” Lerandeau, Town of Swanzey; Leandra
MacDonald (remote), Town of Peterborough; Cheryl Mayberry (remote), Town of Walpole; Mary Day
Mordecai, Town of Harrisville; Ed Smith, Town of Hinsdale; Ruth Ward, Town of Stoddard; Frank
Linnenbringer, NH Department of Transportation (NHDOT) District 4, ex-officio.

MEMBERS ABSENT

Don Lussier, City of Keene; Karey Miner, Town of Winchester; Fran Shippee, Town of Chesterfield; William
Rose, NHDOT Bureau of Planning and Community Assistance, ex-officio.

STAFF PRESENT

J. B. Mack, Assistant Director; Jack Ahern, Associate Planner; Sarah Bollinger, Senior Planner; Henry
Underwood, Senior Planner.

GUESTS

Amanda Gorgue, Bike-Walk Alliance of New Hampshire; Jason Plourd, BETA Group; Matt Waitkins,
Nashua Regional Planning Commission.

. WELCOME AND INTRODUCTIONS

Chair Kendall Lane called the meeting to order at 2:00 p.m., welcomed those in attendance, and
acknowledged that a quorum was present.

IIl. APPROVAL OF MINUTES

I Motion: To approve the minutes of May 4, 2026 as presented.
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Motion by Ed Smith, seconded by Gus Lerandeau. Approved by unanimous vote.

lll. ON CALL ENGINEERING PROGRAM

Henry Underwood presented an overview of SWRPC’s on-call engineering services and discussed
potential alternative uses for approximately $35,000 in available funding (see attached presentation).
Historically, SWRPC has prioritized these funds to assist municipalities with nominations for the Ten-Year
Transportation Plan (TYP). However, due to the ongoing state-level shortfall in TYP funding, NHDOT has
recommended that regional planning commissions refrain from soliciting new municipal transportation
project nominations for FY 2026. As a result, SWRPC is considering other ways to use the available
engineering funding and sought the TAC’s input on priorities.

Henry identified three potential areas for the funding: grant readiness assistance, regional project
development, and other technical assistance. He reviewed several grant programs that could support
municipal transportation projects and provided information on upcoming application deadlines. J.B.
Mack asked whether TAC members were aware of additional grant opportunities. Katie Hart asked
whether new rural healthcare funding through the GO-NORTH Program might be applicable. J.B. noted
that it was difficult to determine the potential applicability without a released request for proposals.

For regional project development, Henry explained that previous SWRPC studies and assessments have
identified potential transportation projects that could be advanced through engineering. Kendall noted
that NHDOT’s Highway Safety Improvement Program has identified several locations throughout the
region where improvements may be warranted and suggested that engineering could help advance
these projects if implementation is pursued.

Henry also discussed several potential technical assistance activities, including expanding the existing
Road Surface Management System (RSMS) program to include gravel and dirt roads, conducting Road
Safety Audits, and developing Local Road Safety Plans. He asked TAC members to identify preferred
options and suggest additional ideas.

Katie asked which options appeared likely to have the greatest impact. Henry explained that the value of
grant readiness assistance would depend on whether municipalities were planning to pursue
transportation grant opportunities during the year. Ruth Ward suggested that the funding should be
directed toward activities likely to have the greatest impact for the largest number of people. J.B. noted
that, given the limited amount of funding, SWRPC is seeking a strategic approach that will narrow the
range of potential activities and avoid spending significant staff time evaluating options that are unlikely
to move forward.

J.B. introduced Jason Plourde of BETA Group and noted that the firm has the breadth of capabilities
needed to provide engineering services for a range of potential projects. Jason explained that BETA
Group has worked with SWRPC previously and has used a variety of approaches depending on the
project and its needs.
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IV. MONADNOCK REGION FUTURE PLAN UPDATE

J.B. explained to the TAC that SWRPC is in the process of updating its regional plan, the Monadnock
Region Future Plan, which was last updated in 2015. He introduced Sarah Bollinger, Senior Planner at
SWRPC and the Regional Plan project lead, to the TAC.

Sarah provided the TAC with information on current activities regarding the update (see attached
presentation). Outreach strategies were underway, and SWRPC planned to tap advisory committees for
suggestions and information for their respective program areas. The regional plan will be structured
based on the following points:

o Orientation — purpose, how to use the plan, and a summary of recommendations.
o Regional Context — key trends, regional issues, and relationship with other plans.
. Recommendation Modules — recommendations for municipalities with actions, partners,

and implementation steps.

Sarah asked the TAC for input on high level recommendations that could be included.

Katie stated that the Monadnock Region Coordinating Council (MRCC) is becoming more active and
important as the regional transit landscape changes. The MRCC will have region-level needs to operate in
its oversight focused role that could be addressed in the plan. Ruth added that rural community
members have a very difficult time accessing services in Keene without a personal vehicle.

Kendall pointed out that Complete Streets is defined differently across towns in the region and asked the
intent behind the recommendation that communities adopt them. J.B. answered that it would be left up
to towns to determine how they want to interpret or apply Complete Streets concepts in their
communities. Frank Sterling suggested that defining locations where Complete Streets are desired would
be beneficial for NHDOT. Town’s want walkable village centers, but it is DOT’s objective to move vehicle
traffic through a town, and these goals can be in opposition if coordination is lacking.

J.B. mentioned that the TAC is often discussing funding for transportation projects, which is usually a
deciding factor in whether or not a town can implement a desired project. He asked the TAC if it would
be appropriate to add a recommendation regarding funding. Kendall brought up the legislation currently
being debated at the State level that would put a cap on municipal property taxes. He stated it would
cause immediate funding issues for towns. Ruth added that towns may need to revisit the ways in which
they collect taxes.

Sarah provided additional details about the Plan update. She explained that each recommendation will
be accompanied by action items that towns can carry out to achieve the outcomes outlined in each
recommendation. The action items are called “local levers” and are designed to be actionable steps a
town can take on short-, medium-, and long-term timelines to move toward meeting a recommendation.
She added that several recommendations revolve around transit and could possibly be combined into
one. She asked the TAC for input on the feasibility of the local levers presented for each
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recommendation and noted that many are already happening in Keene and larger towns in the region,
but not so much in smaller communities with lower town staff capacity. Sarah also asked for any case
studies that TAC members could cite where a particular local lever was already being used by a town and
how that had worked.

Frank Linnenbringer noted that sharing local data regionally would require a regional level entity, such as
SWRPC, to serve as a clearinghouse for the information. Henry mentioned that USGS serves this purpose
to an extent, but there are difficulties with collecting the data and getting it into their system.

Sarah asked the TAC to submit any additional input or recommendations to be considered for the
regional plan to SWRPC.

V. OTHER MATTERS

No other matters were presented.

VI. NEXT MEETING

Chair Kendall Lane announced that the next meeting of the TAC is scheduled for September 14, 2026, at
2:00 p.m.

Vil. ADJOURN

Meeting adjourned at 3:31 p.m.

Respectfully submitted,

Jack Ahern
Associate Planner
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Transportation Advisory Committee

June 1, 2026

| NHDOT TEN YEAR PLAN GUIDANCE

+ Do not conduct a solicitation process to establish new projects and priorities for consideration
in the next Ten Year Transportation Improvement Plan (TYP) (FY29-38).

+ Consider projects with construction delayed from draft FY27-36 TYP as regional priority projects
to be moved forward first if funding allows. Review scope to ensure appropriate needs.

+ Review all projects in the draft FY27-36 TYP to ensure they are appropriately prioritized, scoped,
and listed. If there are projects that are no longer regional or local priorities that could be
swapped with a similar sized new project, then identify these projects (including scope and
budget).

- Develop a prioritized wish list of projects (using budget levels like those provided in the last TYP)
that would be the highest recommended projects to be added if funding were available. It is
important to understand that NHDOT is unlikely to be able to add the projects.

N}
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' SCOPE OF WORK

On-call engineering services may include, but are not limited to:

+ Developing improvement concepts and providing planning-level engineering
assistance for proposed transportation projects in the SWRPC region;

« Preparing preliminary cost estimates for projects and/or alternatives within
projects; and

+ Meeting with representatives of SWRPC member communities and staff on an
as-needed basis to discuss work products.

()

' SEEKING FEEDBACK ON
PRIORITIZATION

Grant
Recdiness
Regional Assistonce
Project
Development

Gther
Technical
Assistance
Ideas

¥

Deliverables

IS




GRANT READINESS ASSISTANCE

« NHDOT Congestion Mitigation Air Quality Program (LOI this Falll)

« NH Trails Bureau Recreational Trails Program (Every Spring)

- Northern Borders Regional Commission Catalyst Program (Spring and Fall)

« Federal Emergency Management Agency Hazard Mitigation Assistance (Rolling)

+ Monadnock Alliance for Sustainable Transportation Complete Streets

Implementation Grants (Spring 2027)

« NHDES Aguatic Resource Mitigation Fund, Section 319 Grants (Spring 2027)

« Other Grants

o

REGIONAL PROJECT DEVELOPMENT

+ Vulnerability Assessment Study-Informed Stream Crossing Improvements

+ Candidate Projects fromm SWRPC Transportation Studies
» Swanzey NH 10 Corridor Study

« Peterborough NH 101/US 202 Corridor Improvement Study

» Plan for Ashuelot Rail Trail

» Cheshire Rail Trail South Plan

e Park and Ride Lot
+ Electric Vehicle Charging Stations
* Bus Turnouts for Greater Keene Transit Services

+ NHDOT Highway Safety Improvement Program Rail Trail Crossings Program

o
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OTHER TECHNICAL ASSISTANCE
IDEAS

« Gravel Road Management System

* Road Safety Audits

+ Local Road Safety Plans

THOUGHTS?
FEEDBACK?
OTHER IDEAS?




2026 Regional
Plan Update

Progress Report and

Local Lever Input

Plan Framework Overview

Part | - Orientation
Purpose of the plan, how to use it, and a summary of recommendations

Part Il - Regional Context
Key trends, regional issues, and relationship to other plans

Part lll - Recommendation Modules
Recommendations with actions (local levers), partners, and implementation
steps
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Support climate

resilience planning for

| infrastructure, natural

systems, and working
landscapes.

Investin a coordinated
transportation system that
addresses the particular

needs of older adults, people
with medical needs, and low-
income households.

Diversify transportation

options to serve all !
residents. Create Complete Streets.

Coordinate regional ’
flood preparedness Strengthen and expand
through infrastructure [ regional transportation
planning. options.

Coordinate expansion and

maintenance of regional trail
and recreation networks.

Do these sound right for southwest New Hampshire? Did we miss anything?

local lever | 'lo-kal le-var|n.

Definition:
An action that a community,
municipality, organization, or

In practice:

Local levers are practical steps
that do not require every
community in the region to act
at once but collectively move
the region toward shared goals.

local partner can initiate and
complete independently to
help advance a broader
regional objective.
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Diversify transportation options to serve all residents.

Include transportation choice in local planning decisions.

Improve short local connections where they matter most.

Plan development so future transportation options remain possible.

Support lower-cost shared transportation options.

Strengthen village and corridor connections.

Strengthen and expand regional transportation options.

Identify local destinations and trip needs that should inform regional service
planning.

Reserve or improve practical pickup and connection locations.

Incorporate regional transportation needs into local plans and grant
applications.

Build local support for contributing to regional transportation services.

Coordinate with major local employers, housing providers, and service
destinations.
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Invest in a coordinated transportation system that addresses the
particular needs of older adults, people with medical needs, and low-
income households.

Support volunteer driver recruitment and retention.

Track unmet ride requests and recurring transportation barriers.
Make transportation information easier to access.

Coordinate with healthcare and human service providers.

Contribute local or institutional support for coordinated transportation

Coordinate regional flood preparedness through infrastructure planning.

Share local flood washout data regionally.
Use watershed context when prioritizing infrastructure projects.

Coordinate capital planning with hazard mitigation priorities.

Design replacements for future conditions where feasible.

Advance grant ready regional resilience projects.

9/3/2026



Coordinate expansion and maintenance of regional trail and
recreation networks.

Identify priority trail gaps and maintenance needs.

Coordinate trail planning with neighboring communities.
Use land use review to preserve future trail connections.

Plan for long term maintenance before expanding the network.

Improve trail access and wayfinding.

Support climate resilience planning for infrastructure, natural
systems, and working landscapes.

Use transportation planning to reduce downstream impacts.

Update development standards to preserve natural stormwater functions.

Build resilience information into local capital and hazard mitigation planning.

Align conservation priorities with regional resilience needs.

10
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Create Complete Streets

Adopt a local Complete Streets Policy.

Use routine road work to make low-cost safety improvements.

Prioritize Complete Streets improvements in village centers and near key

destinations.

Update land use regulations to support multimodal access.

Tie Complete Streets priorities to capital planning.

Regional Plan Webpage
REGIONAL:PLAN UPDATE
A Plan for Southwest NH
Transportation and travel, jobs and workforce, housing and homel
lanning at town lines, nor can they afford to when we
Each Regional Planning Commission is responsible for creating a comprehensive Regional Plan - a document that provides a
inated path forward for the region. Like a Master Plan - but for the whole southwe: corner of NH - the Regional Plan is
Process
www.swrpc.org/featured-projects/regional-plan-update
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MEMORANDUM

DATE: September 14, 2026

TO: Transportation Advisory Committee
FROM: Staff

SUBIJECT: Transportation Program Updates

BACKGROUND

Several transportation-related items of interest are summarized below. These items can be discussed

further at the September 14" meeting.

A) ON CALL ENGINEERING PROGRAM

Following TAC feedback from the June 1** meeting on the use of SWRPC’s on-call engineering program,
staff decided to implement the program as a Grant Readiness Assistance Program for transportation
related improvements. Staff developed a blog, application and program description sheet and shared
information with communities in the southwest NH region via SWRPC'’s publications, website and email-

blasts. More information is available at this blog link: https://www.swrpc.org/swrpc-announces-grant-

readiness-assistance-program-for-transportation-related-improvements/. Staff have received various

inquiries about the programs and is in the process of executing the first scope of work with the Town of

Harrisville.

B) MONADNOCK REGION FUTURE UPDATE

The TAC's June 1° meeting feedback on appropriate recommendations to be included in the update to
SWRPC Regional Plan, Monadnock Region Future, led to staff pairing down transportation related
recommendations to two: 1) Expand transportation options and 2) Better coordinate and integrate
existing transportation services. The full final draft of the Regional Plan is scheduled for completion and

will be presented at SWRPC’s Fall Commission meeting on October 13",

C) CITIZEN PLANNER PEER-TO-PEER ROUNDTABLE

SWRPC will be holding its ninth Citizen Planner Peer-to-Peer Roundtable on September 29, 2026 from
5:30-7:30 p.m. at the Fitzwilliam Town Hall with a focus on town planning and transportation. The
evening will feature District Engineer Frank Linnenbringer from NHDOT District 4, who will offer the DOT
perspective on roads, sidewalks, access, and related transportation issues, as well as SWRPC’s J.B. Mack,

who will discuss how communities can plan for transportation through tools such as the municipal
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master plan and New Hampshire’s Ten-Year Transportation Improvement Plan. After a few example
scenarios to get the conversation started, the meeting will transition to questions and answer format

and a peer-to-peer discussion.

D) TRANSPORTATION ASSET MANAGEMENT PLAN

The NH Department of Transportation recently submitted its fourth Transportation Asset Management
Plan (TAMP) to the Federal Highway Administration. A federally required plan, the TAMP is available to
read at https://mm.nh.gov/files/uploads/dot/remote-docs/tamp-2024.pdf. The TAMP includes 1) a

summary listing of the pavement and bridge assets on the National Highway System in the State,
including a description of the condition of those assets, 2) asset management objectives and measures,
3) performance gap identification, 4) lifecycle cost and risk management analysis, 5) a financial plan and

6) investment strategies.

E) REQUEST FOR ROAD SAFETY AUDIT CANDIDATE LOCATIONS

Is there an intersection or stretch of road in your community that has experienced one or more serious
injuries and/or fatalities in the last ten years? The NH Department of Transportation (NHDOT) accepts
applications on a first-come, first-served basis for a free Road Safety Audits (RSA) for all public roads.
The RSA is a comprehensive safety evaluation of any public road performed by a multi-disciplinary team.
An engineering firm supports the process with design concepts, cost estimates, and a cost-benefit
analysis. The RSAs evaluate safety issues and propose a range of improvement alternatives which are
then potentially eligible for federal Highway Safety Improvement Program funding. Candidate locations
must have experienced a fatal or serious injury crash in the last ten years and show a history of crashes
indicative of a safety problem that can be addressed through an engineering solution. There are limits to
the extent of a problem area and number of intersections due to the amount of funding available. The
RSA application and more information is available at https://www.dot.nh.gov/road-safety-audit-

documents. Southwest NH communities interested in applying need to coordinate with SWRPC and
NHDOT District 4 to apply. This involves providing crash reports to meet the application requirements.
For more information, please contact Henry Underwood of SWRPC staff at hunderwood@swrpc.org or
603-357-0557 x 18.

F) MONADNOCK REGIONAL COORDINATING COUNCIL FOR
COMMUNITY TRANSPORTATION (MRCC)

MRCC has been making progress with its NextGen Project, which consists of two distinct transit
expansion initiatives, the Greater Keene Service (GKS) and the Crucial Appointment Ride Service (CARS).
The GKS Steering Committee, formed in April 2026, heard from six applicants, conducted interviews, and
shared its final recommendation to partner with Southwestern Community Services (SCS) with MRCC at
its August 25" meeting. That recommendation was very well received, and the group unanimously
agreed to move forward in that partnership to enhance public transportation in Greater Keene when
HCS exits the market in July of 2027. Transition planning is underway, and all parties are excited to

embark on this work. The CARS initiative aims to provide guaranteed rides to certain life-sustaining
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appointment types like chemo, dialysis, and infusion therapies among others. The CARS Steering
Committee will kick off its first meeting on September 9" and responses to the RfQ soliciting vendors for
the service are due on September 14", That Steering Committee aims to share its recommendation
with the MRCC on October 27,

G) MONADNOCK ALLIANCE FOR SUSTAINABLE TRANSPORTATION
(MAST)

MAST announced the 2026 MAST Complete Streets Implementation Grant Program in July with a
deadline of October 15, 2026. A total of $165,000 in funding is available for complete streets policy
development, design work and construction projects to implement during the 2026 calendar year. To
learn more about complete streets, the application, and to review program materials, visit

www.mastnh.org/2026-complete-streets-grant. Need assistance in the form of a brainstorming session,

site visit or a second set of eyes on your application? Contact completestreets@mastnh.org or Henry
Underwod of SWRPC staff at 603-357-0557 x18.

H) TIMBER FOR TRANSIT

SWRPC has made progress on administering the Timber for Transit grant including confirming and
recruiting several projects, securing local match funding, contracting with qualified engineering firms,
and collaborating with stakeholders. The Alstead short span bridge project is underway and the
engineering firm is completing initial surveying and testing tasks. SWRPC also assisted the Town of
Alstead in developing and submitting a Fall 2026 Timber for Transit implementation application to build
the bridge. The Ashuelot River Park project team has secured a designer for the natural-materials
playground, engaged in child-centered community input activities at the 2026 Art in the Park event, and
continues to work on securing final funding for the park expansion adjacent to the Jonathan Daniels
Trail. The Fort Hill Railroad Trestle Bridge team is working with stakeholders on both sides of the
Connecticut River to secure funding and move inspection work forward. SWRPC is also investigating an
additional project in Jaffrey that would provide a safe rail trail bridge crossing over a body of water
south of Route 202. SWRPC expects to request a Full Notice to Proceed approval from NBRC in the

coming months.

In addition to the above, SWRPC staff and TAC members may suggest other transportation-related
updates during the September 14" meeting.

RECOMMENDATION

For your information.
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