Citizen Planner
Peer-to-Peer
Roundtable

Meeting Summary

June 30, 2026

Walpole Town Hall
Walpole, NH

An Event Co-Organized by
Southwest Region Planning Commission

and
the Monadnock Housing Collaborative

Participants

Tom Julius, Gilsum; Darby Wilson, Antrim; Dennis Young, Antrim; Mike Murdough, Antrim;
Fran Shippee, Chesterfield; Rebecca Levy, Monadnock United Way; Dee Daley, New
Ipswich; Sarah Bollinger, SWRPC; Chloe Gross, SWRPC; Peter Rhoades, Alstead; Jeff
Miller, Walpole; Tom Murray, Walpole; Trevor MacLachlan, Walpole.

Welcome and Introductions

Tom Julius started the meeting with an introduction exercise. Jeff Miller shared some
interesting facts about Walpole including history, stewardship, and major employers. Jeff
noted that Walpole’s zoning ordinance is largely unchanged from its original version
adopted in 1968.



Citizen Planner Roundtable Check-in

Sarah Bollinger started the discussion by reviewing previous roundtable locations and

topics:

Gilsum, September 2024 - pilot event; sharing successes, opportunities, and
challenges related to municipal planning

Temple, December 2024 -- brainstorming potential topics for future roundtables;
UNH Extension and NH Dept. of Business and Economic Affairs (BEA) Office of
Planning and Development (OPD) joined to listen in-person

Harrisville, March 2025 -- Town Meeting debrief; recruiting and retaining volunteer
planners workshop (facilitated by UNH Extension)

Chesterfield, June 2025 -- review of volunteer recruitment and retention techniques,
brainstorm solutions to challenges facing citizen planners, and discuss current and
upcoming legislation that could affect planning boards

Antrim, September 2025 -- review of recent legislation poised to affect Monadnock
Region planning boards (facilitated by Housing Action NH)

Dublin, October 2025 -- model solar ordinances and the Commercial Property
Assessed Clean Energy and Resiliency (C-PACER) financing tool (presentation by
Clean Energy NH)

Stoddard, March 2026 — NH Zoning Atlas (presentation by Saint Anselm College)

Sarah then asked the group to consider how the format of these roundtables and the
content provided fit their needs as Citizen Planners. The group agreed that the current
format of the roundtables — one that includes time for a deep dive into a particular topic as
well as time to discuss top-of-mind issues Citizen Planners are encountering in their

community —is helpful and that they would recommend future roundtables to follow this

structure. Attendees noted that this model is “neat” and has been replicated in other parts

of the state. Attendees confirmed that SWRPC should continue providing printed materials
at roundtables and recommended that SWRPC include the text of URLs in addition to
clickable links to increase accessibility.

Attendees also provided additional suggestions including,

Creating a New Planning Board Member area on SWRPC’s website

Making it easier to find the Citizen Planner Roundtable page on SWRPC’s website
Providing a checklist of questions to ask applicants and things to consider then
reviewing applications for projects (like telecommunication towers, housing
developments, etc.)



e Developing arepository of model ordinances and a list of towns that are willing to
discuss various ordinances
e Building a list-serv or forum for Planning Board members to collaborate online

e Consider how Planning Boards can share resources and increase collaboration.

Legislative Update

Sarah Bollinger gave a brief legislative update.

HB 244 - Regarding municipal enforcement of the building and fire code. Mentioned to this
group because some communities have their building ordinances embedded in zoning
ordinances which could be interpreted that relief from building and fire code standards is
available through the ZBA.

HB 1010 - Relative to multi-family residential development on commercially zoned land.
Adds language for when a planning board may deny an application for multi-family dwelling
units on commercially zoned land.

HB 1195 - Permits home based childcare allowed by right anywhere residential zoning
exists as primary use. Also allows childcare centers by right on commercially zoned land.
Became law 7/10/26; effective 7/1/26.

HB 1468 — Permits planning boards to adopt a separate flood resilience chapter in master
plan. Became law 6/24/26; effective 8/18/26.

HB 1681 — Creates a new definition of innovative housing structures including yurts, tiny
homes, tiny homes on wheels. Also standardized building and fire codes permitting
innovative housing structures.

SB 564 - Prohibits municipalities from placing limits on maximum road length, provided
that the proposed roadway or extension fully complies with state fire code. Prohibits
municipalities from imposing a cap on the number of housing lots on a dead-end road or
street, unless the cap isin compliance with state fire code. Requires municipalities to
allow the placement of utilities within or along buffer areas, or wetland buffers or
conservation areas of a subdivision or lot by a special exception or conditional use permit.
Became law 7/10/26; effective 4/1/27.


https://fastdemocracy.com/bill-search/nh/2026/bills/NHB00014916/
https://fastdemocracy.com/bill-search/nh/2026/bills/NHB00013844/
https://fastdemocracy.com/bill-search/nh/2026/bills/NHB00014248/
https://fastdemocracy.com/bill-search/nh/2026/bills/NHB00014669/
https://fastdemocracy.com/bill-search/nh/2026/bills/NHB00014665/
https://fastdemocracy.com/bill-search/nh/2026/bills/NHB00013748/

The group then discussed how Monadnock Region planning boards deal with legislative
changes. Communities noted that it can be challenging to keep up with the large amount
of legislation and identify what is relevant for Citizen Planners. One community designates
a meeting agenda item for legislative updates and discussion. This helps the community
stay on top of new legislation, understand whether the Planning Board needs to do
anything ahead of or in response to new legislation, and determine whether the town
should seek additional assistance from organizations such as SWRPC or New Hampshire
Municipal Association (NHMA). Another town uses Artificial Intelligence (Al) to identify
discrepancies between the town’s existing ordinances and pieces of new legislation. This
too helps the Planning Board determine whether they need to take any action.

Challenges That Planning Boards Are Currently Facing

Chloe Gross prompted the group to identify challenges that planning boards are currently
facing. Citizen Planners identified these challenges as some of the most pressing in their
town:

e Understanding childcare legislation

e Regulating Air BNBs and short-term rentals

e When and where to seek legal counsel

e Running effective public hearings

e Respondingto legal questions and preparing for attorney presence at public
hearings

e Staying up to date on planning-related legislation

e Complying with conflicting pieces of state legislation

e Unintended consequences of telecommunication infrastructure agreements

e Navigating the Master Plan update process

e Understanding when Planning Board members should recuse themselves

e Responding to requests from developers to extend private roads or revive Class VI
roads

e Monitoring and enforcing ordinance and building code violations

e Understanding what jurisdiction Planning Boards have over road conditions and
plans and how Planning Boards interact with NHDOT

e Implementinginclusionary zoning, preventing “flag lots,” and regulating
unconventional housing arrangements

e Identifying language about manufactured housing and understanding how ADUs are
shifting municipalities’ regulatory language for dwellings per residential lot

e Development on Dead End, Class VI, and Private roads.



Topics To Consider Covering at Future Roundtables

Chloe Gross then had the group identify specific topics that SWRPC should consider
covering at future Roundtables. These included,

e Howto run an effective public hearing

e Master Plan 101: whatitis, what to use it, and what the update process looks like

e Capital Improvement Programs (CIPs) *Should be done after Master Plan 101

e Datacenters - invite NHMA to discuss legislation, things to look out for, how to
handle applications

e How Planning Boards interact with NHDOT

e When and where to seek legal counsel

e Inclusionary zoning, backlot zoning, regulation of unconventional housing units and
temporary structures (like tiny homes and storage containers)

e Cottage courts, cluster developments, and Planned Residential Districts (PRDs) —
what they are, what they aren’t, and how to know if they fit your town

e UsingAl as aplanning tool.

Next Steps

SWRPC to distribute meeting summary, update the Resources List, and upload documents
to www.swrpc.org/citizen-planner-roundtables. SWRPC to develop and distribute a survey
asking Citizen Planners to rank topics for future Roundtables.

The next Roundtable will be in September. Details TBA.

Appendix

Please fill out this survey about topics for future Roundtables:

https://forms.office.com/r/uLzC4Vixzp


https://www.swrpc.org/citizen-planner-roundtables
https://forms.office.com/r/uLzC4Vixzp
https://forms.office.com/r/uLzC4Vixzp
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