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Monadnock Regional Coordinating Council for Community Transportation and NextGen Transit 
Project Update 
 
At MRCC’s April meeting, Cheshire County Grants Specialist Jamila Pucciarello was appointed as  
Treasurer. Monadnock Family Services, which operates the Monadnock Adult Care Center, was awarded 
two new 12-passenger transit vans. In May, MRCC also awarded a Community Transportation Champion 
Award to Ed Sweeney of SweenFleetz for his groundbreaking work in developing the P22 Initiative, a 
partnership with The River Center in Peterborough offering ride vouchers for community members with 
the highest need.  The award will be presented at the NH Transit Association/ State Coordinating Council 
Annual Meeting in June.    
 
MRCC also continued work on the Monadnock Region Next Generation (NextGen) Transit Project by 
reviewing updates and background information needed for the work ahead. NextGen is at a key transition 
point: Transit consultant Stephen Falbel of Steadman Hill Consulting, a primary author of the June 2025 
Monadnock Region NextGen Transit Project Implementation Guide, has been engaged to provide guidance 
on several aspects of implementation, including analysis to refine project cost estimates. MRCC and Home 
Healthcare and Community Services (HCS), (which operates Keene’s transit service), released a joint press 
release outlining plans to partner as the project moves into the next implementation phase. The fixed routes 
currently operated by HCS will be replicated, and the group also aspires to add microtransit service if it can 
secure an appropriate provider. To that end, the first meeting of the Greater Keene Transit Service Steering 
Committee was held April 28th. The Committee approved release of the first of two Requests for 
Qualifications (RfQs), seeking entities interested in providing fixed route - and potentially microtransit 
service - in Keene and the most populated parts of Marlborough and Swanzey. With technical assistance 
from SWRPC, MRCC will release a second RfQ representing the other stand-alone program within the 
larger NextGen project tentatively called Critical Access to Care Rides. The second RfQ will seek providers 
for the proposed service, which would backstop the region’s volunteer driver programs by guaranteeing 
rides for high-priority, non-emergency medical trips (e.g., cancer care and dialysis). For more information, 
please contact Lisa Steadman, SWRPC Mobility Manager, at lsteadman@swrpc.org. or 603-357-0557 ext. 
19. 
 
Three Rail Trail Project Applications Submitted 
 
Each year, the New Hampshire Department of Natural and Cultural Resources oversees the Recreational 
Trails Program. Among other types of projects, it can support a total project of $100,000 (made up of 
$80,000 in federal funding and $20,000 in in-kind or cash match). This year, SWRPC supported 
applications with technical assistance with data collection and other aspects of the application. Cheshire 
County and the Town of Hinsdale applied for funding to improve the trail surface on the Fort Hill Rail Trail 
in Hinsdale, including the area near the trestle bridge over the Connecticut River. The Town of 
Westmoreland, through their trails subcommittee applied for funding to improve up to approximately 4 
miles of the Cheshire Rail Trail with a new gravel surface. Finally, the Town of Swanzey applied for 
improvements to an approximately 1-mile stretch of the Ashuelot Rail Trail north of the Winchester Town 
Line. All three proposals benefited from the use of SWRPC’s GIS and mapping expertise to collect 
information about historical features, show the locations of project activities, estimate quantities of 
materials and collect photos to meet various application requirements. Together, the three projects 
implement Plan for Ashuelot Rail Trail and help to achieve objectives of the region’s long range 
transportation plan, Southwest Connects. Interested in planning a project to submit next spring? Please 
contact Henry Underwood at hunderwood@swrpc.org or 603-357-0557 ext. 18. 
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Opening of the Roosevelt East Apartments 
 
On May 28th, Keene Housing hosted an open house celebrating the completion of Roosevelt East 
Apartments on Washington Street in Keene. The project transformed the former Roosevelt School building 
into 30 units of high-quality, affordable housing through adaptive reuse. SWRPC served as administrator 
for both a Community Development Block Grant (CDBG) and a Northern Border Regional Commission 
(NBRC) Catalyst Program grant that helped fund the renovation and construction. Of the 30 apartments, 
five are designated as supportive housing units for formerly unhoused individuals and families, three are 
fully ADA-accessible, and six are designed to support aging in place. Roosevelt East Apartments represents 
the first newly constructed, deeply affordable housing development completed in the City of Keene since 
2013. Construction is also underway on Roosevelt West Apartments, a second building on the property that 
will add 30 additional affordable housing units. Roosevelt West is likewise supported by a Community 
Development Block Grant administered by SWRPC. For more information, please contact Jack Ahern at 
jahern@swrpc.org or 603-357-0557 ext. 11. 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Timber for Transit to Fund Ashuelot River Park Expansion 
 
SWRPC’s Timber for Transit (T4T) award funds transportation and transportation-adjacent projects in 
Cheshire County that use local wood products and showcase engineered timber products. One of the site-
specific projects being funded by T4T is the Ashuelot River Park Expansion Project which brings together 
SWRPC, the City of Keene, and the Monadnock Conservancy. The City of Keene has received a donation 
of funds for a natural structures playground that will be constructed next to Monadnock Conservancy’s new 
headquarters and will count as match for the broader park expansion. Additional elements include a 
restroom, boat launch, and educational kiosks - each built with wood products. This expansion will add 
significant value and educational opportunity to the park which lies on the Johnathan Daniels Community 
Trail. For more information, please contact Chloe Gross at cgross@swrpc.org or 603-357-0557 ext. 14. 
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