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Transportation Advisory Committee
Draft Minutes
March 2, 2026

Present: Kendall Lane, Chair, City of Keene; Frank Sterling, Vice Chair, Town of Jaffrey; Brian Barden,
Town of Dublin; Allan Gillis (remote), Community Volunteer Transportation Company; Katie Hart, Home
Healthcare, Hospice & Community Services (HCS); Michael Kowalczyk, Monadnock Region Rail Trails
Collaborative; DonLussier, City of Keene; LeandraMacDonald, Town of Peterborough; Cheryl Mayberry,
Town of Walpole; Karey Miner, Town of Winchester; Fran Shippee, Town of Chesterfield, Ed Smith, Town
of Hinsdale; Frank Linnenbringer, NH Department of Transportation (DOT) District 4, ex-officio.

Staff Members Present: Todd Homer, Executive Director; ). B. Mack, Assistant Director; Jack Ahem,
Associate Planner; Chloe Gross, Planner; Lisa Steadman (remote), Regional Mobility Manager, Henry
Underwood, Senior Planner.

Guests: Mac Bevier (remote), NH Department of Environmental Services (NHDES) Air Resources
Division; Brian Hauschild (remote), NHDES New Hampshire Geological Survey (NHGS); Jack Wade,
NHDES Air Resources Division; Bill Watson, NH Department of Transportation (DOT) Bureau of
Planning and Community Assistance.

I. Welcome and Introductions

Chair Kendall Lane called the meeting to order at 2:02 p.m. and welcomed those in attendance.

1I. Minutes of January 5, 2026

Motion: To approve the minutes of January 5, 2026, as presented.

Motion by Ed Smith, seconded by Frank Sterling. Approved by unanimous vote.
I11. Ten Year Transportation Improvement Plan (TYP) Matters

A. Update on 2027-2036 TYP

Bill Watson provided updates on the draft 2027-2036 TYP. He explained that the draft TYP is currently in
front of the NH legislature. In its current form, the bill to adopt the plan, known as House Bill 2026, does
not address the ongoing budget shortfall issue. He added that the GACIT recommendation to construct two
projects in Manchester at exits 6 and 7 was recommended for removal by the House Public Works
Committee given there isn’t adequate revenue for construction identified at this time. Bill went on to
describe a different bill, Senate Bill 627, that would allow for periodic increases in toll rates based on

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
2027/300_PublicInvolv&Coord/301_TAC/Minutes/26_0302 Minutes.docx



inflationary factors at all plazas in the state, which is in the Senate Transportation Committee at this time.
Bill noted that if toll rate increases occur, it could free up federal funds for TYP projects off the Tumpike
system. Bill noted that it has also been proposed to transfer the funding of two bridge projects in the
Concord/Bow corridor to Turnpike funding, freeing up approximately $80 million that could be reallocated
to projects off the Turnpike System.

J.B. Mack asked Bill Watson for more details on the proposed toll rate increases. Bill said it looks like a $1
increase at all toll plazas for passenger vehicles except Hampton, which will be a $2 increase. NH E-Z Pass
holders will not be affected by the toll increases. J.B. added that SWRPC is working on a letter to help
explain the impact of the funding changes to the TYP. It aims to explain which projects in the region will
not be funded and other ways transportation funding will be affected.

B. Preliminary NHDOT Guidance for 2029-2038 TYP

Bill Watson provided NHDOT’s preliminary guidance for RPCs and TACs for the upcoming 2029-2038
TYP. He stated that NHDOT recognizes the frustration felt by both groups regarding their previous year’s
work on TYPselections being excluded from the plan. Atthis time, NHDOT is giving the RPCs four points
of guidance:

1. Do notspend the same amount of time establishing new projects and priorities in your region
as you have in the past.

2. Reevaluate draft projects that had construction funds removed and determine if they should be
re-introduced in the 2029-2038 TYP.

3. Review all of the projects that continue to be in the 2027-2036 TYP and make sure they are all
still a priority, are appropriately scoped, and there is still local support for those projects. Tam
project scopes to eliminate any unnecessary elements.

4. Look at partially funded projects or projects that were cut and determine if the TAC would add
them to the TYP if funding were available. Essentially create a wish list of projects.

Bill Watson noted that NHDOT will continue to monitor what is happening at the state and federal level
regarding transportation funding. Infrastructure Investment and Jobs Act (IIJA) funding is set to expire on
September 30,2026. In its current form, one proposed federal transportation bill, knownas the Bridges And
Safety Infrastructure for Community Success (BASICS) Act, would remove general fund revenue from
state transportation funding allocations and return to just using federal gas tax dollars.

Regarding Bill Watson’s second point of guidance, J.B. Mack noted that no projects in the Monadnock
Region had construction funds removed, so point number 2 was not relevant in SWRPC’s case.

Leandra Macdonald asked if the BASICS Act will continue funding for core formula programs, such as
TAP, CMAQ, Safe Routesto School, etc. Bill Watson answeredthatas currently written, it would still fund
these programs but appears to shift more funding responsibilities to local communities and less to state
level agencies.

Iv. Presentation: Stream Crossing, Wetlands & Flood Planning Tool Project

Henry Underwood and Brian Hauschild gave a presentation to the TAC on their recent work centered on
stream crossings, wetlands, and flood planning (see attached). SWRPC partnered with NHGS to conduct a
pilot project focusing on the “HUC 12” watersheds that cover Winchester and Marlborough. The project
included taking inventories, assessing infrastructure conditions, developing a rating system for blockage
and erosionrisk, and gathering and incorporatinglocal knowledge with the goal of providing municipalities
with a tool to aid in the prioritization of improvements and repairs.

https://forgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
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Brian Hauschild explained thatthe primary objectives ofthe project were to increase municipal engagement
with stream crossing data and support municipalities with documenting stream crossing and stormwater
infrastructure conditions. A Flood Planning Tool in the form of an interactive map and website was
developed for municipalities to interface with the data. It features ratings for each stream crossing that
communicate flood risk reduction, aquatic habitat needs, and wetland conservation, among other things.
Brian explained that the State’s NH Stream Crossing Initiative is the underlying basis for the tool and 80%
of the State’s stream crossings have been assessed since the inception of the project. The Flood Planning
Toolis enhanced by a new stream assessment protocol that captures previously unrecorded data on water
body characteristics and infrastructure. The interactive map functions as a decision support tool to help
communities identify and compare flood risk reduction opportunities.

Henry Underwood explained that planning for these types of improvements is a less formal process in
comparison to other municipal assets, despite their importance and hazard potential. Unlike paving plans,
for example, culvert and stream crossing maintenance lacks commonly-used cost estimation and project
planning tools. The current project aims to address this by streamlining the process and providing towns
with planning level tools to support their management of culvert and stream crossings. The data is
maintained and made available by the University of New Hampshire Technology Transfer Center through
their Statewide Asset Data Exchange System (SADES) program.

Michael Kowalczyk asked if the map layers used for the tool can be added to field maps to assist with trail
maintenance field work, and if the assessments had included rail trail stream crossings as well as roadway
crossings. Henry Underwood answered that many of the layers are publicly available and can be easily
added to existing maps. He also noted that some rail trail crossings were included in the data, but that those
assessments were likely less comprehensive than roadways.

Fran Shippee asked how towns can proceed with using this data and what level of involvement SWRPC
would have in that. Henry replied that many towns in the region have already had inventories completed,
and they can contact him for any additional assessment assistance.

V. Transportation Program Updates

J.B. Mack informed the TAC that a Statewide Transit Needs Assessment conducted by NHDOT suggested
that Keene should have better intercity bus service, recommending connections to either Concord or
Nashua. The NHDOT BureauofRail and Transithasreleased a request for proposals seeking transit service
providersto create routes that will run from Keene to either Concord, Nashua or both. This new service
will provide two daily roundtrips with onestop in between: Nashua trips wouldhavea stop in Peterborough
at the Grove Street parking lot, and Concord trips would have a stop in Hillsborough at the park and nde
lot on Old Henniker Road or another alternative Hillsborough location. NHDOT will be able to subsidize
some of the cost of these transit services with federal funds and has secured $1.8 million with federal local
match requirements through toll credits for two years of service starting as early as July 2026.

Leandra MacDonald asked if the federal funds would serve as a subsidy for the service provider or the
riders. J.B. Mack answered that it was for the operator and explained that they would have the ability to
come up with their own farerate, subject to negotiation with NHDOT. Leandra asked if there would be any
requirements for trip times. J.B. replied that NHDOT has requested daily morning and afternoon round

trips.
VI. Other Matters

Mac Bevier updated the TAC on on-going NHDES grant programs relevant to transportation, explaining
that the NH Clean Diesel program still has funding available and is accepting applications.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
2027/300_PublicInvolv&Coord/301_TAC/Minutes/26_0302 Minutes.docx



VII. Next Meeting: May 4, 2026

The next meeting of the TAC is scheduled for May 4, 2026, at 2:00 p.m.

VIIL Adjourn

The meeting was adjourned at 3:30 p.m.

Respectfully submitted,

Jack Ahern,
Associate Planner

hitps:/forgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
2027/300_Publiclnvolv&Coord/301_TAC/Minutes/26_0302 Minutes.doex



Stream Crossings, Wetlands
and Flood Planning Tool

March 2, 2026
SWRPC Transportation Advisory Committee

Results from a pilot project led by the NH Geological Survey, NHDES Wetlands
Bureau and including UNH Technology Transfer Center, Southwest Region
Planning Commission and, the towns of Marlborough and Winchester, NH with

support fromran EPA Wetlands Program Development Grant.

Environmental T Planni Wi =
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- Services £ anning Commissio B

T2 Center

i g E Southwest Region @

Are you in the
right place?

e “l want to learn how to access existing
as well as new data about culverts and
stream crossings.”

¢ “I maintain, replace and manage
culverts and stream crossings for my
city or town.”

¢ “l am interested in learning how to
contribute local knowledge to existing
data about stream crossings.”

* “laminterested in tools to help
prioritize future repairs, replacements
or grant applications.”
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Agenda

N o o s N2

Project Overview

NH Stream Crossing Data

Input From Marlborough & Winchester
Development of Streamlined Assessment
Flood Planning Tool

Quick Local Prioritization Example

Question & Answer

* Increase municipal engagement in stream crossing

data management

* Make stream crossing data more accessible and usable for

public works staff, road agents, planners, and emergency
managers

» Support municipalities in documenting culvert conditions

and flood impacts for disaster response and recovery
o Streamlined municipal stream crossing collection

* Provide tools to help prioritize culvert replacement based

on flood risk and wetland-related benefits
o Flood Planning Tool

* Improve readiness when seeking funding for infrastructure

upgrades
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New Hampshire Stream
Crossing Initiative (NHSCI)

tontpakor

Sanford

* NHSCI - a multi-agency group dedicated to aligning
resources and improving the management of stream
crossing infrastructure across the state

* Formed in early-2010s as a result of major flooding across
the state with the goal of surveying all stream crossings

« NHDES, NHDOT, NH F&G, UNH T2, NH HSEM,RPCs,
municipalities, conservation districts, non-profit
organizations, private engineering firms

* Protocol captures detailed information about structure
and waterbody characteristics

* To date, ~80% of the state's stream crossings have been
surveyed under this protocol

NHSCI -
Data Collection
and Management

1) Data collected by field teams at
each stream crossing site

2) Reviewed for accuracy and
completeness

3) Scored for geomorphic
compatibility, aquatic
organism passage,
and hydraulic vulnerability

4) Publicly hosted on NHSCI Data
Viewer along with photos
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New Hampshire Stream Crossing Initiative Website:

https://www4.des.state.nh.us/NH-Stream-
Crossings/ mmmp Data Viewer tab
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Input From Municipalities

December 2024 December 2025
= Update flood hazards information » Overview of revised Flood Planning
= Current data collection, barriers Tool, outputs
* Review of SCl fields * Weighting of NHGS factors
January/February 2025 « Sample prioritization with local factors
* Streamlined protocol development February 2926 .
June 2025 » Statewide webinar
* Training on streamlined protocol
* Field review of SCl assessment at raining A
Swanzey Lake
November 2025

* Review and discussion of Flood
Planning Tool outputs

* Long-term planning discussion
* Comment tracking

Forest Lake Road, Winchester {3060) ﬁ SWR DC




Input From Municipalities — Data & Planning

 “.which piece of

* Local hazard mitigation plans are a
shared tool for longer-term
planning.

* It’s a struggle to keep stream

crossing data current and P
accessible. | ‘The Town is not currently

» Existing GIS system for data | cp_ﬂectmgz stream c-f"-s;-s;."_‘.g
collection is too complicated to | data and historically, data
support regular use by multiple collection has been
people. 'started and stopped. It

* There is an interest in integrating “has been difficult to
stream crossing data with existing ‘sustain.”

"~ municipal planning layers. li=sivs e

30 2 :

Forest Lake Road, Winchester (3060) i@ SWRPC

Input From Municipalities — Cost Information

* Preliminary cost information is
not readily available, and this
has implications for annual
budgeting and grant readiness.

* Amodel was developed with
help from VHB to incorporate
unit costs for different types of
improvements (pipe, concrete
box, bridge span) and widths
(based on existing conditions
and stream crossing rules).

- LD LN
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Statewide Asset Data

Exchange System
(SADES)

* Program began in 2014

¢ Partnership between State and
regional agencies to assist with field
inventory collection of roadside
assets

* Facilitates hosting and development
of inventory/inspection modules

11

Current SADES Assets

Stream Crossings + Tidal i

L3
Pedestrian Infrastructure %

Culverts and Closed b
Drainage Systems (CCDS) - S

Detailed CCDS

.

&0 NHDOT Pavement As-Builts

-

Guardrails

Overhead Signs and
Device Stiuctures

12
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Streamlined Municipal
Collection Application

Interactive online web application
to access live-SADES Stream
Crossing data

Ability to append/add municipal
attributes

Automatic background, post-
processing notifications to State
partners of possible
inconsistencies

Gardnar

13
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Further
Training/Involvement
Opportunities

* Join us for a 1-hour demonstration to learn
more about how to access, navigate
around, and submit data via the
Streamlined Stream Crossing Application

* May 20th, 2026, 1-2 PMvia Zoom

+ https:/t2.unh.edu/event/2026/05/sades-
streamlined-municipal-stream-crossing-
collection

alions & Recognition

15

Help & FAQs PW Community Resources About

RESOURCE LIDRAKY

Suppoiting Mew Hampshire's local highway and public warks departments with training, t
Tasources 1o imgrove the quality and safety of 1oads throughout our state. Home of New |

Assistance Prograns {LTAP}, through support rom FHWA & NHD(

b e

el e IO

Southwest Pilot Flood Planning Tool Overview

What is the Southwest Pilot Flood
Planning Tool?

* Decision support tool that helps communities
identify and compare flood-risk reduction
opportunities

* Screening-level planning resource - not a
regulatory map, not a replacement for
engineering, and not a prediction of exact flood
extents

* Developed in collaboration with SWRPC,
Marlborough, and Winchester to refine inputs
and improve usability

AT

How is it meant to be used?

* |dentifies crossings vulnerable to
blockage and erosion

» Highlights culverts with
upstream wetlands that may
attenuate flooding

* Flags property isolation risk

* Supports capital planning, grant
justification, early screening
before engineering phase

16
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Wetland Conservation
Score - objective

Why are wetlands important?

* Flood attenuation: storing
floodwaters, promoting infiltration,
gradually releasing water, and reducing
downstream peak discharge

* Erosionreduction: slowing velocities
and stabilizing banks during high flows

* Water quality improvement: trapping
sediment and filtering nutrients

* Habitat function: maintaining aquatic
and riparian ecological function

& =
17

Identifies culverts with high-
quality wetlands upstream

Seaver Rd in Harrisville

Wetland Conservation
Score - components

+ Surface water detention — temporary floodwater storage

* Floodplain wetland designation —room for water to
spread out

* Streamflow maintenance —gradual water release
* Bank and shoreline stabilization — erosion reduction

« Combined upstream wetland size — overall storage
capacity

* Impervious surface cover - infiltration potential in the
contributing watershed

* NHFG Wildlife Action Plan Tier 1 habitat — ecological
value

% €=
f | visngmer
5

'-‘ﬁp Rd.in Troy
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Wetland Conservation
Score - application

A culvert with a

high WCS indicates high-quality
wetlands being preserved
upstream. [t may warrant careful
design consideration of the
hydraulic impacts before
replacing the culvert, as upsizing
could reduce flood storage and
potentially increase peak flows
and downstream flood risk.

Wetland Conservation Score

28 %
2N

@ &=
19

I Blockage/Erosion Score -
objective

* Undersized or misaligned stream
crossings are more likely to plug with
debris

 Increased pressure on the structure and
road

» Leads to culvert and roadway washouts

Why blockage and erosion potential?

rw e P

=,
0

2

RRHT
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Blockage/Erosion Score
- components

Hydraulic capacity - ability to pass stormflows

Geomorﬁhic compatibility — alignment and fit within the
natural channel

Obstruction — debris, screening, or constrictions that may
block flow

Structure type - crossing shape influencing blockage
potential

Flood hazard records — documented history of flooding
Beaver presence — documented nearby beaver activity

Nearby wetland permits — documented erosion or
sedimentation issues

Downstream erosion — observed instability below the
crossing

21

Blockage/Erosion Score

- application s S es
A culvert with a high BES LR = R

indicates greater relative risk of
blockage, erosion, or washout

during storm events. It may | A
warrant closer inspection and |
monitoring or consideration for il

[ ——

prioritized replacement in
capital improvement planning.

T
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Southwest Pilot

Flood Planning Tool

demonstration

At d Fet bt Py T
o ® (= s
: | s . !

The tool can be
accessed here:

https://gis.des.nh.gov/p
ortal/apps/experienceb
uilder/experience/?id=e

725b475ba684a90h6ac

Note: this is a pilot project within a small region in
southwest New Hampshire. We aim to continue
providing technical assistance to municipalities and
making stream crossing data accessible and useful for
public works staff, road agents, planners, emergency
managers, etc.

Quick Local Prioritization Example

Local Factors

* Traffic Volume
¢ Importance

Stream
Crossing
Initiative Data

Blockage / ERAAL Initial

Erosion Score [SLY e Prioritization
= Structure S
Condition

#8 SWRPC
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Quick Local Prioritization Example

Traffic Volume
On a scale from 1
to 5 (with 5 being
the highest).
12.5% of total

Importance
On a scale from 1
to 5 (with 5 being
the highest).

Structure 25% of points
Condition available

On ascalefrom0

to5(Good =0,

Fair =1, Poor = 5).

50% of total

12.5% of total m SWR pC
25
Quick Local Prioritization Example
Calculation Results
Traffic  Structure BES
SADES ID Street Importance Volume Condition Value Total Score Rank
16571 Stone Pond Rd 1 1 Poor 35 64 /100 1
16569 Underwood Rd 1 1 Poor 30.5 63/100 2
16437 Roxbury Rd 4 4 Fair 25 31/100 4
16634 Laurel St 3 2 Fair 325 31/100 4
16639 Forest Dr 1 1 Fair 58.5 30/100 6
16637 Frost Hill Rd 3 3 Fair 15 29/100 7
16485 Knhowlton St 5 5 Good 12.5 287100 8
16489 Canada St 5 5 Good 12.5 28/100 8
24744 Roxbury Rd 4 4 Good 28.5 2717100 10
g8 SWRPC
26
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Quick Local Prioritization Example

Total Project Costs

SADES ID Street BES Value Total Score Rank In-Kind Mid-Range High

16571 Stone Pond Rd 35 64 /100 1 $435,000 $710,000

16569 Underwood Rd 30.5 63/100 2 $155,000

16437 Roxbury Rd 25 31/100 4 $1,250,000 $1,155,000 $1,055,000

16634 Laurel St 325 31/100 4 $180,000

16639 Forest Dr 58.5 30/100 6 $165,000 $610,000 $880,000

16637 Frost Hill Rd 15 29/100 7

16485 Knowlton St 125 2817100 8 $1,000,000 $1,040,000 $1,085,000

16489 Canada St 125 28/100 8 $1,620,000 $1,530,000 $1,435,000

24744 Roxbury Rd 28.5 271100 10 $115,000 $575,000 $930,000

g8 SWRPC

27

Question & Answer

## SWRPC
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Brian Hauschild
Geoscience Program Specialist
New Hampshire Geological Survey

Contact et

Senior Planner
Southwest Region Planning Commission

hunderwood@swrpc.org
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Agenda Item III

Date: May 4, 2026
To:  Transportation Advisory Committee
From: Staff

RE:  Safe Streets & Roads for All Program Application
Background

The Infrastructure Investment and Jobs Act established the Safe Streets and Roads for All
(SS4A) competitive grant program, providing $5 billion in funding over five years (2022—
2026). The program supports regional, local, and Tribal initiatives aimed at reducing
roadway fatalities and serious injuries. Grants are offered in two categories: planning and
demonstration, and implementation. To be eligible for implementation funding, applicants
must first develop a comprehensive safety action plan. Approximately $1 billion is
expected to be available in the next funding round, with 30% reserved for planning and
demonstration activities.

While U.S. Department of Transportation staff have indicated in recent webinars that a
similar program may be included in the next federal transportation reauthorization, its
continuation is not guaranteed. However, pursuing funding to develop a regional safety
action plan would, at a minimum, strengthen understanding of safety challenges across the
transportation network and improve future planning efforts. It would also position
municipalities and NHDOT to compete for future implementation funding, should the
program—or a successor—continue under the next reauthorization.

SWRPC previously applied for SS4A funding in fiscal year 2025 but was not selected.
However, feedback from the U.S. Department of Transportation indicated that the
application would be significantly more competitive with only minor revisions. The prior
proposal included both the development of a comprehensive safety action plan and the
implementation of demonstration projects on local and state roadways throughout the
region. At the May 4% meeting, SWRPC staff will present thoughts on a revised application,
and will be seeking TAC feedback on the proposal, especially with regard to opportunities for
demonstration and planning activities.

Recommendation

For your information.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
2027/300_PublicInvolv&Coord/301_TAC/Memos/26_0504_II1.docx
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Agenda Item IV

Date: May 4, 2026
To:  Transportation Advisory Committee
From: Staff

RE: Next Generation Transit Project
Background

At the time of writing, SWRPC is planning to launch a Request for Qualifications (RfQ) for an
operator to provide transit services in the Greater Keene area on May 15t. SWRPC is releasing the
RfQ on behalf of the Monadnock Region Coordinating Council for Community Transportation
(MRCC), and the RfQ will be posted on SWRPC’s page for requests for proposals and other
solicitations at https://www.swrpc.org/about/jobs-rfps/. The proposed Greater Keene Transit
Service is one of two new programs proposed by the Next Generation (NextGen) Transit Project,
an initiative to improve transit service delivery in the Monadnock Region over time.

A joint press release from MRCC, SWRPC and Home Health, Hospice and Community Services
(attached) announcing the RfQ was issued on April 237, At the May 4" meeting, SWRPC will
present more background information on the NextGen Transit Project and answer questions from
the TAC.

Recommendation

For your information.

hitps://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
2027/300_PublicInvolv&Coord301_TAC/Memos/26_0504 IV docx
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RELEASE: NextGen Transit Moves to Next Phase

From Talee Messenger <tmessenger@hcsservices.org>

Date Fri 4/24/2026 7:30 AM

To news@keenesentinel.com <news@keenesentinel.com>; Anika Clark <aclark@keenesentinel.com>; Cecily
Weisburgh <cweisburgh@keenesentinel.com>

Cc  fdobisky@dobisky.com <fdobisky@dobisky.com>; Todd Horner <thorner@swrpc.org>; J.B. Mack

<jbmack@swrpc.org>; khart@hcsservices.org <khart@hcsservices.org>; Karen Gomes
<kgomes@hcsservices.org>

Good morning,
Below you will find a press release regarding the Next Generation Transit Project.

Please direct questions to Katie Hart, Senior Director of Operations at HCS, and J.B. Mack, Assistant
Director of SWRPC.

All the best,
Talee Messenger

Collaborative Aspiration for NextGen Transit Moves to Next Phase

Keene, NH: Southwest Region Planning Commission (SWRPC) and the Monadnock Regional Coordinating
Council for Community Transportation (MRCC) announce an upcoming Request for Qualifications (RfQ)
as they move to the next implementation phase of the Next Generation (NextGen) Transit Project.

The NextGen Transit Project emerged from a five-year process of stakeholder engagement, data
collection, and feasibility analysis. This planning initiative, facilitated by SWRPC on behalf of MRCC, is
designed to address persistent gaps in regional transit over time. The first phase of the proposed service
would involve changes to the current services offered in Keene. Proposed changes include expanded
hours, an expanded service area that includes the most populated areas of Swanzey and Marlborough,
the use of smaller vehicles, smart phone technology, and a call center to manage on-demand ride
requests. In addition to changes in the Keene area, it also proposes a new regionwide backup system to
support volunteer driver programs when NextGen services are unable to meet demand for certain
critical non-emergency medical trips.

“MRCC has spent years assessing community transportation needs and putting solutions in place to help
people who do not use a personal vehicle for transportation to reach medical care, jobs, groceries,
education, and other essential needs,” said J. B. Mack, Assistant Director of SWRPC. “Collectively, we've
made meaningful progress, but significant gaps remain—especially as our population ages and the cost
of private transportation continues to rise. The NextGen Transit Project is a high-impact next step,
leveraging the Keene area’s population density and regional travel patterns to expand access where
demand is highest and where transit works best. A backup system for area volunteer driver programs
will strengthen healthcare access across the Monadnock Region.”



SWRPC and MRCC will release a Request for Qualifications on May 1st to seek vendors capable of
delivering the envisioned NextGen Transit model for the Greater Keene area with a separate RfQ to be
released for the backup medical ride program at a later date. Responses will be vetted by a group of
stakeholders representing SWRPC; MRCC; Home Healthcare, Hospice and Community Services (HCS);
and other key stakeholders. This is an integral next step in determining the feasibility of the project.
SWRPC, MRCC and HCS are working collaboratively through this process and HCS will remain fully
engaged in ensuring the continuity of transportation services in our region.

“We remain dedicated to ongoing collaboration with SWRPC and MRCC. We understand the need to
adapt to the changing needs of our community, and we welcome and encourage another company with
the resources and expertise to make the investments needed for the NextGen Transit model,” said HCS
Senior Director of Operations Katie Hart. “We will remain focused on the healthcare and community
support services that we have long provided, including in-home care, wellness, and nutrition. Qur
employees, community, and mission are at the forefront of all discussions that include HCS.”

“Thirty-five years ago, HCS stepped up to fill a gap, recognizing the vital role public transportation plays
not only for their clients but for the community as a whole,” said Frank Dobisky, Chair of MRCC. “We
look forward to working with them and other community stakeholders to build on that legacy and help
facilitate a seamless transition to a new transit service provider in the Greater Keene area.”

About Southwest Region Planning Commission: Authorized in 1969 by state law, Southwest Region
Planning Commission is one of New Hampshire’s nine regional planning agencies. SWRPC is an
association of member municipalities in its service area, which covers 34 towns and approximately 1,000
square miles. SWRPC provides technical assistance to help municipalities across a wide range of planning
issues and promotes regional coordination.

About Monadnock Regional Coordinating Council for Community Transportation: MRCC is the entity
statutorily tasked under RSA 239:B:3-a to facilitate the implementation of coordinated community
transportation in their region and encourage the development of improved and expanded regional
community transportation services. MRCC members are transportation service providers, local human
services agencies, and lived experience individuals who meet monthly.

About Home Healthcare Hospice & Community Services: HCS is a 501(c)(3) nonprofit organization
providing comprehensive home healthcare, hospice, and community-based services to over 2,000
individuals daily across 52 southwestern New Hampshire communities. HCS is Medicare-certified and
licensed by the State of New Hampshire. To learn more about HCS, visit www.HCSservices.org
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the reader of this message is not the intended recipient, or the employer or agent responsible for
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Agenda Item V
Date: May 4, 2026
To:  Transportation Advisory Committee
From: Staff
RE: Transportation Program Updates
Background

Several transportation-related items of interest are summarized below. These items can be
discussed further at the May 4" meeting,

a. 2027-2036 Ten Year Transportation Improvement Plan (TYP): At the time of writing, the
bill to pass the 2027-2026 TYP, HB 2026, has made its first pass through the NH House of
Representatives, and the Senate Transportation Committee held a hearing on the bill on April
21%. The Senate Transportation Committee has yet to make a recommendation on the bill,
however, there was discussion at the hearing about adding projects back into the TYP if SB
627 passed. SB 627 proposes raising additional NH Turnpike revenue by increasing toll rates
for drivers without a New Hampshire E-Z Pass transponder.

b. Traffic Research Season Begins: SWRPC’s field crew began its traffic research season on
April 20, Traffic research typically lasts from April to October. The New Hampshire
Department of Transportation’s (NHDOT) Traffic Bureau has assigned SWRPC 136 counting
sites for the year as part of its Highway Performance Monitoring System program. SWRPC
will also conduct approximately 10 additional bicycle/pedestrian counts mostly on area rail
trails. Other traffic research is conducted on an ad hoc basis depending on whether there are
other requests from member municipalities or NHDOT.

c. Gilsum and New Ipswich Road Surface Management System Projects: SWRPC’s Board
of Directors recently approved agreements and scopes of work for two Road Surface
Management System (RSMS) projects on behalf of the Towns of Gilsum and New Ipswich as
part of the agency’s Unified Work Planning Program. RSMS technical assistance consists of
two phases: the development of a road inventory and a road repair cost analysis. During the
road inventory phase, SWRPC documents current pavement conditions on Town-maintained
roads and develops a comprehensiveroad inventory. During the repair cost analysis phase,
SWRPC forecasts future pavement conditions and estimates the cost of future repairs. As part
of the analyses, SWRPC creates up to three pavement repair cost scenarios (“scenarios™) using
input from the Town. Each scenario outlines repair selections over a 10-year period. Scenarios
also project the annual cost of future repairs and the pavement outcomes based on selected
future maintenance strategics.

d. New Hampshire Strategic Highway Safety Plan: SWRPC staff attended a regional summit
for the New Hampshire Strategic Highway Safety Plan (SHSP) on April 15% in Keene. Other
regional summits were held in Bethlehem, Sunapee, Laconia and Concord, New Hampshire.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
2027/300_Publicinvolv&Coord/301_TAC/Memos/26_0504_V.docx 1



The SHSP is New Hampshire’s statewide, federally mandated, data-driven roadmap aimed at
reducing serious injuries and fatalitics on the state’s roads by identifying where and why
crashes happen and outlining effective prevention strategies. The regional safety summits
focused on providing initial input on the Plan’s emphasis areas, strategies and priorities.
Developed collaboratively with various stakeholders, the SHSP uses a Safe System Approach
that recognizes human error and incorporates multiple layers of protection through safer roads,
speeds, vehicles, road users, and post-crash care. The SHSP is updated at least every five years
to ensure it reflects current conditions, the latest data, and proven safety strategies.

e. Response to ROUTES Program Request for Information: On April 24", SWRPC submitted
comments responding to the U.S. Department of Transportation Rural Opportunities to Use
Transportationfor Economic Success (ROUTES) Request for Information (RfT). The ROUTES
Initiative is a federal program that prioritizes the needs of rural America by advancing rural
transportation policy and supporting rural communities that face challenges relating to
transportation safety, mobility and economic development. ROUTES assists rural communities
by developingtools and information, aggregating DOT resources and providing direct technical
assistance. The Rfl requested information about challenges and opportunities associated with
improving rural transportation systems. SWRPC collected feedback from transportation
planning staff, the TAC and the Monadnock Region Coordinating Council for the response
effort. A copy of SWRPC’s comments is attached to this memo.

f. Monadnock Regional Coordinating Council for Community Transportation (MRCC): In
its March 24 meeting, Suzanne Bansley, Grants Manager for Cheshire County, was inducted
back into MRCC and resumed her role as Treasurer as she seeks to onboard newly -hired
Cheshire County Grants Specialist Jamilla Pucciarello, who will eventually step into the seat.
On a recommendation from its Grants Subcommittee, the group began exploring the
advantages and logistics of becoming a registered 501(c)(3) nonprofit entity. Monadnock
Family Services, the MRCC member that operates Monadnock Adult Care Center has been
awarded the two new 12-passenger transit vans for which it sought the Council’s support in
January. In the months of March and April, MRCC has been preparing to assume its role in
advancing the Monadnock Region Next Generation (NextGen) Transit Project. To that end, it
approved a letter of support for a Congressionally Directed Spending Request to Senator
Shaheen’s office intended to fund the NextGen Project.

g. Monadnock Alliance for Sustainable Transportation (MAST): The MAST Steering
Commiittee last met on April 15%, The agenda included a presentation from Lisa Steadman,
New Hampshire Region 5 Mobility Manager, about her responsibilities and interest in
reinvigorating previous work by MAST done by its Carsharing Subcommittee by suggesting
the formation of a joint committee with volunteers from the Monadnock Region Coordinating
Council for Community Transportation. The Steering Committee authorized the creation of a
“Shared Mobility Subcommittee,” to allow the new group flexibility to address carsharing,
ridesharing and other shared mobility strategies. In other news, SWRPC and the MAST
Complete Streets Subcommittee are preparing to launch the 2026 Monadnock Region
Complete Streets Implementation Grant later this spring. The program is anticipated to offer
over $100,000 in awards towards policy development, design work and construction projects
later this fall. For more information, contact completestreets@mastnh.org.

h. Timber for Transit: SWRPC recently secured a Partial Notice to Proceed approval from the
Northern Border Regional Commission for expenditures to consultants providing engineering
and design services for SWRPC’s Timber for Transit program. In addition, SWRPC completed

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
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contractual agreements with two qualified engineering firms that responded to SWRPC’s call
for Statements of Qualifications. SWRPC will engage both firms on an on-call basis via task
orders that best match the strengths of each firm. Thus far, SWRPC has confirmed three
projects in Cheshire County including engineering plans for a single-span red-listed bridge in
Alstead, an expansion of Ashuelot River Park amenities adjacent to the Jonathan Daniels Trail,
and inspection and conceptual engineering for a recreational facility on the Fort Hill Railroad
Trestle Bridge in Hinsdale.

i. 2026 CommuteSmart New Hampshire Statewide Challenge: Don’t forget! The 2026
CommuteSmart New Hampshire Statewide Challenge starts next week on May 1st! Compete
with your organization against others across the state to log the most sustainable trips. To
participate in this year's challenge, make sure your profile's organization information is up to
date, then start logging sustainable trips. Any trip method besides driving in a car alone will
help your organization climb the leaderboard. Learn more at: https:/commutesmartnh.org.

In addition to the above, SWRPC staff and TAC members may suggest other transportation-related
updates during the May 4" meeting.

Recommendation

For your information.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
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April 24, 2026

Secretary Sean Duffy

U.S. Department of Transportation
1200 New Jersey Ave., SE
Washington, DC 20590

Re: ROUTES Initiative Request for Information (RFI)
Dear Secretary Duffy,

Thank you for the opportunity to provide feedback on the transportation challenges facing rural
communities and some of the opportunities we believe could address those challenges. I am writing on
behalf of the Southwest Region Planning Commission, which delivers transportation-related planning and
technical assistance across a roughly 1,000 square-mile region in southwest New Hampshire with a
population of 100,751. Individual town populations range from 220 to 23,409 residents, with a median
population of 1,747.

Our agency maintains strong, active partnerships with the New Hampshire Department of Transportation,
local municipalities, and nonprofit providers of shared-ride and transit services. Based on this experience,
we are well positioned to respond to the U.S. Department of Transportation’s Request for Information. The
following letter addresses each USDOT question in the order presented in the RFI.

A. Identifying Unmet Needs in Rural Transportation
1. 'What challenges and opportunities do rural areas face related to the following:

(a) infrastructure condition (e.g., age of infrastructure or equipment, bridge closures or postings,
weather resiliency);

Some of the priority infrastructure challenges our region faces are the number of bridges and culverts in
poor and serious condition and the number of undersized culverts unable to handle increasing trend of heavy
downpour weather events and flooding. When this infrastructure fails, rural communities suffer a
disproportionate impact because detours are typically longer than detours in urban areas, which in turn
negatively impacts rural local economies.

Many state and local roads have drainage issues and suffer from New England’s freeze and thaw cycles that
wreak havoc on pavement and create poor road conditions. Through maintenance and preservation
strategies, municipalities can keep “good roads good,” but a significant number of local and state road miles
already need drainage work. Other roads are already structurally compromised and will eventually need
rehabilitation or reconstruction because water is already penetrating the road base.
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It’s important to note that rural towns have small tax bases meaning that they have small public works
forces and lack in-house engineering staff to quickly address failing infrastructure. Additionally, towns in
New Hampshire are mostly run by volunteers. These volunteer officials often lack specialized expertise or
capacity to conduct basic planning activities like asset management or capital improvement planning
without outside help. Finally, given their limited capacity, small towns in our area have had trouble
engaging with federal funding opportunities to improve their infrastructure because of their limited capacity
and the extensive requirements. Local public agency projects often run behind schedule because of the lack
of small town capacity. Despite the high need for infrastructure investment, towns often forego federal
funding altogether after managing a federal funded project, while others have decided to avoid funding
altogether. Other towns have found applying for federal funding difficult given their capacity issues and the
lack of grant writing expettise.

Some of the opportunities for addressing these challenges stated above could include funding and best
practices resources towards local technical assistance programming that assist rural local governments with
grant-writing, project administration, asset management, capital improvement planning, and engineering.
While there are some resources available to this end through regional planning commissions, private
consultants and the University of New Hampshire, opportunities are quite limited. We are grateful to see
the reinstatement of the Federal Emergency Management Agency’s Building Resilient Infrastructure and
Communities Program, which has provided communities in the region with a resource to prevent and
address natural disaster-related infrastructure needs.

(b) usage (e.g., frequency or availability of public transportation, freight transportation, pedestrian
walkways and shoulders);

While there is some public transportation in a few localities, most of our region relies on volunteer driver
programs to meet public transit demand. All of these programs are absolutely vital, but more services are
needed, especially given that the area’s senior population is growing faster than all other age cohorts. After
administering a public transit pilot project that involved using Center for Disease Control and Prevention
funding to improve rural access to healthcare, we learned that there is significant demand for additional
transit services. Unfortunately, that funding was short-term. SWRPC has met with many from the private
sector (mostly manufacturers seeking employees), as well as employment and training programs and heard
repeatedly that our region needs better public transit to address issues with employee recruitment, retention,
tardiness and absenteeism.

There is also strong interest in developing complete streets in our rural area, including in areas where people
need to walk to shopping and jobs. Most roads in the area do not have dedicated pedestrian infrastructure,
but communities are slowly building new sidewalks and crosswalks and adopting pedestrian safety devices
like Rectangular Rapid Flashing Beacons. Many towns are interested in making upgrades to shoulder widths
where shoulders are extremely narrow or non-existent. During several recent project scoping projects on
rural highways leading out of our largest economic center, Keene, shoulder expansion, sidewalks,
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crosswalks and bike lanes have been recommended to protect pedestrians and bicyclists. We have had our
share of pedestrian and bicyclist fatalities in these areas.

Southwest NH is reliant on our highways to move goods (our remaining freight rail left the arca in the early
1980s) and our region does not have any limited access highways. Therefore, there’s an ongoing challenge
of managing development along our arterial highways and accommodating a mix of freight and passenger
vehicles, bicycles and pedestrian traffic while also trying to maintain mobility for trucks and commuters.
Implementing retroactive access management strategies is an appropriate approach for these cases, but
extremely difficult and we are currently unaware of many examples of success stories for rural areas.

Our general observations about freight is that our geographical area tends to be “the end of the line”. In
previous studies on freight in our region, we noted that trucks serving the area often leave with empty loads
making freight business less profitable in the area. This also seems to make freight trips take longer,
resulting in higher costs. In addition, we’ve noticed that the reliability of delivery services is probably
inconsistent or unreliable compared to urban areas.

ROUTES could provide assistance by making more public transit, walking and bicycling capital funding
available as well as technical assistance for integrating these services and infrastructure in rural areas.
Resources and case studies for retroactively implementing access management plans would also be
valuable.

(¢) safety (e.g., transportation-related injuries and fatalities, roadway departure, at-grade rail
crossings, railroad trespassing, wildlife, transportation of hazardous materials, motorcycle and
all-terrain vehicle safety, experiences of nonmotorized road users, post-crash care);

Some of the larger safety issues identified for our rural area include distracted driving, bicycle/pedestrian
safety, the lack of options for seniors aging out of driving, and the disproportionate number of “run off the
road” crashes leading to fatalities and severe injuries. As a rural area, there are a number of wildlife related
crashes as well. A frequent issue that we run into is the conflict between needs for plowing highways with
safety measures like roundabouts, curb bump outs and other changes to the roadway hardscape. Snow
maintenance can also can make it difficult to implement ADA improvements. We consistently hear about
sight distance issues associated with trees and vegetation, because our rural communities and NHDOT find
it difficult to keep up with vegetative growth, despite their best efforts. As noted carlier in the infrastructure
section, our region’s experience with freezing and thawing damage vehicles, and can create dangerous road
conditions.

Potential opportunities to address these issues include more research and materials around addressing the
safety issues discussed specifically for rural areas. Research materials and case studies more often than not
are intended for urban audiences.
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(d) technology (e.g., broadband, cellular coverage, backup for GPS time and navigation, automated
vehicles, drones, digital infrastructure);

Major technology challenges include directional apps sending trucks and other traffic in inappropriate areas
(e.g. roads not designed for trucks, local neighborhood roads) and a lack of cellular coverage for GPS
navigation systems.

Opportunities for improving technology might include the development or deployment of distance
breaching technologies for telework and telehealth, and improvements to automated vehicles in rural areas
to assist non-drivers.

2. What types of infrastructure projects, services, or technology are most needed in rural
communities to meet national transportation priorities such as safety and economic
competitiveness? What types of projects or services do rural communities find most challenging
to fund? What are barriers to funding these projects?

Rural areas like ours need a diversification of transportation options including the development of public
transit, pedestrian and bicycle infrastructure and park and ride lots to promote ridesharing. These types of
investments improve the economic situation for those hurting the most in a rural economy and help
employers with high turnover rates address their struggles in hiring and retaining employees and helping
people build meaningful experience and careers.

Transit is one of the hardest modes to fund. Current federal policy doesn’t allow rural transit systems to
match operating costs with fares. Federal policy also requires high match costs where rural areas need the
most help, operating costs (typically the match is 50%). Capital costs, on the other hand typically require
20% match. As noted above, for highway projects, many of our towns have difficulty accessing federal
money given a lack of capacity and expertise.

One large barrier to funding projects are requirements for towns to raise 100% of funds for projects because
most federal grants are reimbursement based. Large capital expenses can have a tremendous impact on the
local tax base, making property taxes fluctuate wildly when capital investment projects are needed. Another
barrier is that many infrastructure funding programs don’t discern between urban and rural areas. When
this happens, rural areas tend to be at a disadvantage because their impact is going to be comparatively
smaller due to the smaller populations that the investment is addressing.

3. How could improved multimodal passenger and freight transportation—including road, rail,
transit, aviation, maritime, pipelines, and other forms of transportation—better contribute to the
economic competitiveness of rural communities? What industries (including tourism) are most
in need of these improvements?

Improved multimodal transportation is likely to improve labor force participation and lead to greater
stability for low-income populations struggling to make ends meet because household automobile costs
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tend to be higher in rural areas. As noted earlier, multimodal transportation can also help industries that rely
on lower wage, lower skill workers, saving on training costs. The benefit to these workers is they can
experience more stability and focus on improving wages through steady employment, gaining skills,
gaining managerial and supervisory experience over time, and having greater opportunity for career
mobility.

4. What data has been used to inform rural transportation decision making and grant development,
and what additional data would have been helpful but was nonexistent or difficult to access?

Our region collects traffic data and collects and analyzes asset management, safety, economic and
demographic data to help communities make transportation-related decisions for projects and inform grant
proposals. We also conduct surveys to gather local data and preference related data. While there is some
safety data available, it is incomplete and doesn’t include an ability to conduct statistical analyses to
prioritize safety needs. Communities collect very little data themselves and rely on the regional planning
commission or state or federal sources to inform their decision making.

5. How can rural communities better engage with Federal, Tribal, State, and regional entities—
such as other Federal agencies, State DOTs, regional planning organizations, and metropolitan
planning organizations—to maintain and upgrade local transportation?

Improvements could be made to lower red tape barriers, reduce siloed funding, and provide more navigator
resources to help find experts, grants or other resources. Federal grant writing classes could be helpful.
Towns would benefit from access to technical assistance to help write grants and manage projects. When
small towns access federal funds for surface transportation projects, they need to have a person in
responsible charge. Many rural towns don’t have full-time employees to take on this role, resulting in non-
participation. If regional planning commissions or other non-town technical assistance practitioners were
allowed to use federal funds to help write federal grant proposals or manage projects, we expect that there
would be greater rural participation in federal transportation programs.

B. Addressing Unmet Needs Through DOT Grants and Resources

1. What additional resources or direct technical assistance could ROUTES provide to support
rural communities? Of the existing resources ROUTES provides, what is most useful?

One of the biggest restrictions for a small rural community is limited staffing to prepare grant applications
and provide for their ongoing administration. Therefore, direct technical assistance preparing grant
applications would be beneficial. The service should also include support in understanding the regulations
and process applicable to their project so they can succeed during implementation. This could be provided
by ROUTES staff and/or through an entity like a rural regional planning agency who has familiarity with
relevant planning initiatives and can help focus on a particular need. Small communities need a real live
navigator, not just a website.
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An additional companion to strengthened direct technical assistance would also include things like a
clearinghouse of data resources useful for screening potential projects. To the extent infrastructure like
roads and bridges could be pre-screened using assets like the Fatality Analysis Reporting System or
National Bridge Inventory, and to offer a selection of projects ideas with an apparent higher compatibility
to a specific program. Towns would benefit from access to a trained grant writer for peer review prior to
submission. It would also be helpful to relax hard deadlines, understanding that rural towns have less
experience with submission and may make small errors or forget something, but should be given an
opportunity to remediate the issue rather than being disqualified altogether.

2. What challenges do rural communities face when applying for DOT grants and
financial assistance (e.g., project prioritization, eligibility requirements, data needs, funding
match)?

Communities in our region lack time and staff to invest in a significant amount of grant-writing. Typically,
staff members do not specialize in one particular area (e.g. grant writing and administration). Someone
familiar with grant writing has many competing programs to consider and apply to — all of which are of
interest. Sometimes, an individual with experience or time is a resident and volunteer. This can put them at
a disadvantage when it comes to understanding applicable regulations, necessary data or statistics, and the
varying designs of different funding opportunities.

Match funding has historically been an issue. In-kind contributions are insufficient for necessary
transportation needs and communities typically have one chance each year to engage voters about
supporting larger projects (such as through bonding). The complexity of obtaining financial backing in time
for a grant deadline and its period of performance can be very challenging. Along these lines, rural
communities in our region typically do not meet poverty criteria used to sometimes reduce a match
requirement. The metrics are not sensitive enough to pick up on issues of relative poverty (compared to
other parts of the State). Sometimes, when this financial assistance element is available, its status may
change from year-to-year or program-to-program based on fluctuations in data estimates (which can vary
significantly for smaller municipalities).

A sample policy database would be helpful. Many policies are required to be a recipient of federal funds.
Among them are Cost Allocation Policy, Indirect Expense Policy, De minimis Rate Policy, Written
Procurement Procedures, Conflict of Interest Policy, Whistleblower policy, Depreciation policy, Data
protection policy.

3. What challenges do rural communities encounter after being awarded a DOT
grant or financial assistance (e.g., project grant agreements, environmental
analyses, permitting, reporting requirements, workforce availability, weather, inflation)?

A small minority of communities in our region have successfully applied to and received a DOT grant
directly. A guide of the considerations (along with examples) would alleviate some of the uncertainty and
risk of participating. As noted above, implementation itself is a barrier due to the need to have a person in
“responsible charge.” These requirements require help from New Hampshire Department of Transportation
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and consultants. Resources can be hard to find and suffer from long lead times and during longer project
timelines.

4. What types of technical assistance would be effective for navigating the Federal grant process,
including pre-award activities, project delivery, and project evaluation?

Providing technical assistance directly or through a partner on the noted aspects of the grant process
(including invoicing) would be particularly beneficial. Ideally, this could be accomplished by tailored grant
coaching and not just webinars. Such a service may be provided for multiple aspects of a project by an Al
agent. Assistance with preliminary design and/or cost estimation services would be highly beneficial to
obtain the best possible outlook on cost. Tools to obtain this information within a particular grant’s
application window would be beneficial. Our own agency has experience and success with this service but
lacks capacity to meet current demand.

5. How do the definitions of “rural” across DOT grant programs reflect the reality of rural
communities? How do these definitions influence the allocation of rural funding?

The definitions do typically reflect reality as they are based on Census Bureau definitions and adjusted
through a boundary smoothing process following the decennial Census (in part, with input from SWRPC).
However, the fact that we are classified as predominantly rural, discounts the wide range of capabilities in
communities of 200 people or 2,000 or 20,000. Whereas our region continually falls well under one
commonly used criterion of 50,000 people in an urban area, the smoothed boundaries can sometime result
in a specific project location being on an unfavorable side of a certain program. For example, Marlborough,
NH contains part of the smoothed urban area boundary. Despite having a population of approximately
2,100, some project locations there would be placed in competition with much larger communities around
the State.

While the challenge to address these matters is significant, we know improvement is possible. Thank you
for the opportunity to provide input. Please contact us if you have any questions or would like additional
information.

Sincerely,

J. B. Mack, Assistant Director
Henry Underwood, Senior Planner



