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Participants

Joe Brodbine, Chesterfield; Fran Shippee, Chesterfield; Tom Julius, Gilsum; Ken MacLeod,
Hancock; Harrold Farrington, Keene; Rebecca Levy, Monadnock Housing Collaborative;
PaulRoth, Monadnock Interfaith Project; Elissa Margolin, Saint Anselm College; Jason
Kovarik, Stoddard; Bob Maden, Stoddard; Victoria Reck Ames, Swanzey; Sarah Bollinger
SWRPC, Chloe Gross, SWRPC; Jeff Miller, Walpole; Tom Murray, Walpole.



Welcome and Introductions

Tom Julius started the meeting with an introduction exercise. Bob Maden welcomed the
meeting attendees to Stoddard and gave a brief presentation on the history of the town,
including historic photos of the Stoddard Rocks geologic landmark (see the Appendix). Bob
encouraged folks to learn more about Stoddard’s conserved lands and recreational
opportunities like summertime blueberry picking at Pitcher Mountain. Chloe Gross gave a
quick overview of the genesis of the Citizen Planner Roundtables and introduced the
speaker for the evening.

Feature Topic: NH Zoning Atlas

Elissa Margolin, Director of the Initiative for Housing Policy and Practice in the Office of
Partnerships at Saint Anselm College, joined the group in-person for a presentation on the
NH Zoning Atlas.

The NH Zoning Atlas is jointly stewarded by Saint Anselm College, NH Department of
Business and Economic Affairs, and NH Housing. Notably, NH is the second state in the
country to have a Zoning Atlas. A group of dedicated individuals researches, catalogues,
and digitizes zoning ordinances from municipalities throughout NH and updates the Atlas
annually. Most of the data available in the Atlas is related to housing ordinances, butthe
newest datasetis municipal water and sewer infrastructure locations.

Elissa described the NH Zoning Atlas as a “policy-neutral” tool, meaning that it does not
exist to sway decisions in one way or the other butinstead to provide a clear picture of
where various housing-related ordinances are enacted throughout NH. Municipal officials,
planners, and community members can use the Atlas as a resource when considering how
ordinances can be used to promote community goals like housing development, open-
space preservation, and infrastructure updates.

Elissa noted that the Atlas helps separate perception from reality by showing where
developmentis and is not allowed, where housing is infeasible or effectively constrained,
and connecting zoning to water/sewer infrastructure availability. Users can toggle layers to
display information on a clickable map. Users can then search for specific ordinances on
individualtown websites. Key findings from the Atlas include:

e Localregulations make it difficult to build affordable homes.
e Large lot size requirements drive up home costs and are mostly not related to
water/sewer needs.



e Housing type restrictions make starter homes and missing middle housing
challenging to build. Note: “missing middle” housing can refer to specific types of
housing - like triplexes or infillhousing - as well as housing accessible to those
making mid-levelincome.

e Communities can adjust theirzoning to make better use of public water/sewer
infrastructure.

Some of Elissa’s slides included snapshots of the atlas focused on Stoddard and
surrounding towns. The group noted that the Atlas makes it clear how land can be used in
Stoddard and that there is interesting variability in zoning between towns. For example,
much of Stoddard’s land is in conservation or current use. Almost all of the remaining land
has a minimum single-family lot size of between one to two acres, only differing in the
lakeside district. In contrast, single-family homes can be built on less than one acre in
next-door Windsor but must be built on over 5 acres in almost all of nearby Marlow.
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Elissa brought a copy of Antrim’s Connected Village Overlay District. This ordinance allows
for a smaller footprint per unit, such as in Cottage Court developments. She also broughta
handout with information on Pocket Neighborhoods, which are similar to Cottage Courts.
(Both of these documents are available on SWRPC’s website at
https://www.swrpc.org/citizen-planner-roundtables).

This prompted a discussion about new developments and costs per unit. Attendees voiced
concerns aboutthe appearance of new housing units and what kinds of people may move
into the community as well as worries about the Monadnock Region’s lack of housing for
young people and municipalfunding thatis based on property taxes. Elissa guided
attendees through the conversation, emphasizing thatitis important to wrestle with the
values of history, conservation, housing affordability, workforce sustainability, and all of
the questions that arise because of the housing shortage. She acknowledged that towns
will have to use creative solutions to increase housing supply —such as dividing a single-
family home into multiple units —because most municipalities don’t have the water/sewer
infrastructure to support large quantities of new builds. Innovative practices for
encouraging housing development on expensive land include land trusts, development
subsidies and lending, and affordability covenants (similar to a revolving loan fund for
homeownership).

Elissa reiterated that the housing shortage is a complicated and widespread issue, and
that the housing situations in individual towns is influenced not only by the decisions the
community makes but also those of neighboring communities. Elissa encouraged
attendees to view the Communities & Consequences project, launched in 2005, which

includes two documentaries (released in 2008 and 2020) and a series of additionalvideos
examining New Hampshire’s demographic age imbalance and therole local land use
policies play in shaping housing and economic outcomes. Thereis no one solution or
policy will fix the housing crisis, but there are creative solutions that communities can use
to address the growing need for housing and maintain a community’s rural character. She
said thatthe NH Zoning Atlas can help communities identify ordinances that align with
community goals and reference local municipalities that have implemented changes and
experienced success. She also noted thatthe municipal level is where “the rubber meets
the road” and invited attendees to look into Saint Anselm’s Institute of Politics as another
resource.



Sarah Bollinger informed the group that SWRPC has been awarded a CDFA Community
Planning Grant for a regionalinitiative focused on reducing zoning barriers to family-based
childcare. The project is expected to begin in April and continue through the end of the
year. SWRPC is currently seeking three Monadnock Region communities to participate,
with project specifics to be determined based on each municipality’s needs. The Saint
Anselm College Childcare Zoning Atlas was used to help identify and narrow down
potential communities for participation.

Regional Issues Input Exercise

The group did not get to the Regionallssues Input Exercise. Citizen Planners can share
thoughts, suggestions, and questions about the Regional Plan with Sarah Bollinger at
sbollinger@swrpc.org.

Next Steps

SWRPC to distribute meeting summary and upload documents to www.swrpc.org/citizen-

planner-roundtables.

The next Roundtable will be in June in Walpole. Details TBA.
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