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Regional Plan Update Kickoff Meeting 
 
In February, SWRPC hosted its Winter Meeting, marking the kickoff of the 2026 Region Regional Plan 
update. Participants from municipalities, organizations, and partner agencies shared perspectives on 
regional opportunities, challenges, and priorities. While the input covered a wide range of topics, several 
consistent themes emerged, including the need for stronger regional coordination and information-sharing, 
ongoing municipal and volunteer capacity challenges, and the importance of addressing issues such as 
housing, transportation, preparedness, and economic development at a regional scale. Participants 
highlighted the region’s experience with broadband expansion as an example of how shared knowledge and 
coordination can accelerate local implementation over time. Feedback from the Winter Meeting is being 
analyzed alongside input from Citizen Planner Roundtables and SWRPC advisory committees and will 
directly inform the development of clear, actionable regional recommendations in the updated Regional 
Plan. Additional opportunities for review and comment will be provided as the plan progresses toward 
adoption in fall 2026. 
 
Stream Crossings, Wetlands and Flood Planning Tool Webinar 
 
On February 18th, SWRPC staff facilitated a webinar available statewide for municipal officials and others 
involved with decision-making about stream crossings, wetlands and flood resilience. The session featured 
presentations from the New Hampshire Geological Survey, SWRPC and University of New Hampshire 
Technology Transfer Center staff, who walked roughly one hundred participants through how to access 
free stream crossing assessment data, new ratings to support prioritization, and practical examples of how 
municipalities can use the tool to support planning, capital budgeting, and grant readiness. Developed with 
input from the towns of Winchester and Marlborough, the Flood Planning Tool features ratings to balance 
flood risk reduction, aquatic habitat needs, and wetland conservation. The webinar also highlighted how 
municipalities can play a growing role in maintaining stream crossing data and incorporate it into their 
decision-making process and asset management activities. For more information or to request help 
accessing the information, please contact Henry Underwood, Senior Planner at SWRPC at 
hunderwood@swrpc.org. A recording of the webinar is available at www.swrpc.org/stream-crossings-
wetlands-and-flood-planning-tool-webinar. Registration for a training on a streamlined stream crossing 
assessment will be held virtually on May 20, 2026 at 1:00 p.m., is now available at: 
t2.unh.edu/event/2026/05/sades-streamlined-municipal-stream-crossing-collection.  
 
Energy Efficiency and Conservation Block Grant (EECBG) updates 
 
SWRPC is assisting the towns of Peterborough and Harrisville in the administration of a Department of 
Energy funding weatherization and energy efficiency upgrades for single-family homeowners in the two 
towns as well as clean energy-related career development training. Over $330,000 has been reimbursed to 
homeowners through the HeatSmart+ program for energy audits and home upgrades such as insulation, 
windows, heat pumps units, induction ranges, electrical panel upgrades, and more. Over $160,000 remains 
in the fund for Peterborough and Harrisville residents looking to take advantage of this rebate program, 
which continues until the end of the 2026 calendar year. To learn more about HeatSmart+, visit 
https://peterborough-nh.civilspace.io/en/projects/for-homeowners. The grant also funds career 
development training for clean energy-related topics such as energy audits, building science principles, and 
heat pumps. To learn more about career training, visit https://maxtmakerspace.org/workforce. Alicia 
Debruin, SWRPC’s Clean Energy Fellow and the previous EECBG Program Coordinator, has taken a 
position at TurnCycle Solutions, so please contact Chloe Gross, Planner at SWRPC at energy@swrpc.org 
with any questions. Congratulations, Alicia! 
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Langdon and Fitzwilliam Hazard Mitigation Plan Updates 
 
On February 3rd, Henry Underwood met with the Town of Langdon for the fourth and final time in a 
monthslong project to update the Town’s local hazard mitigation plan. The Town then completed the update 
by adopting the plan at the Selectboard’s meeting on Tuesday, February 24th. The Town of Fitzwilliam is 
currently seeking feedback on their plan update from residents, neighboring communities, and 
organizations involved in hazard mitigation, development regulation, essential services, business, 
education, or non-profit work in the region. Please provide comments via an online form 
(forms.office.com/r/WsMX5vwqcJ) or contact Henry Underwood, Senior Planner at SWRPC 
at hunderwood@swrpc.org or 603-357-0557 x 18. Is your community’s hazard mitigation plan expired or 
expiring in 2026? Please contact Henry Underwood to learn more about the process to start an update and 
maintain eligibility for a variety of Federal Emergency Management Agency grant programs. 
 
 
 
 
 

 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Monadnock Regional Coordinating Council for Community Transportation Update 
 
MRCC welcomed back Suzanne Bansley from Cheshire County’s Grants Department as a member and 
Treasurer at its February 24th meeting.  The group discussed its promotional materials and options for a new 
logo. Mobility Manager Lisa Steadman shared details about a grant application submitted to Point32 Health 
Foundation to support MRCC’s work on improving transportation systems to benefit equitable aging.  If 
awarded, the grant would provide funding for three years, taking the Council through a period of unusually 
high workload as the Next Generation Transit Project takes shape.  The group also discussed the Federal 
Transit Authority’s 5311 Rural Transit Program and a related Request for Proposals (RfP) for New Intercity 
Bus Service released by NHDOT.  The service would provide transportation twice per day from Keene to 
Concord or Keene to Nashua and back, but not both.   For more information, please contact Lisa Steadman, 
SWRPC Mobility Manager, at lsteadman@swrpc.org. 
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