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Transportation Advisory Committee

March 2, 2026
2:00 p.m.

Southwest Region Planning Commission
37 Ashuelot Street, Keene, NH

Agenda

Welcome and Introductions
Minutes of January 5, 2025
Ten Year Transportation Improvement Plan (TYP) Matters

a. Update on 2027-2036 TYP

b. Preliminary NHDOT Guidance for 2029-2038 TYP

Presentation: Stream Crossings, Wetlands & Flood Planning Tool Project
Transportation Program Updates

Other Matters

Next Meeting: May 4, 2026

Adjourn

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026-
2027/300_PublicInvolv&Coord/301_TAC/Agendas/26_0302.docx
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Transportation Advisory Committee
Draft Minutes

January 5, 2026

Present: Frank Sterling, Vice Chair, Town of Jaffrey; Brian Barden, Town of Dublin; Allan Gillis (remote),
Community Volunteer Transportation Company, Katie Hart, Home Healthcare, Hospice & Community
Services (HCS); Michael Kowalczyk, Monadnock Region Rail Trails Collaborative; Don Lussier, City of
Keene; Leandra MacDonald (remote), Town of Peterborough; Cheryl Mayberry, Town of Walpole; Karey
Miner, Town of Winchester; Mary Day Mordecai, Town of Harrisville; Fran Shippee, Town of Chesterfield,
Ed Smith, Town of Hinsdale; Frank Linnenbringer, NH Department of Transportation (DOT) District 4, ex-

officio.

Staff Members Present: J. B. Mack, Assistant Director; Jack Ahern, Associate Planner; Lisa Steadman,
Regional Mobility Manager.

Guests: Lee Baronas, NH Department of Transportation (NHDOT) Bureau of Traffic; Mac Bevier (remote),
NH Department of Environmental Services (NHDES) Air Resources Division; Glenn Davison, NHDOT
Bureau of Planning and Community Assistance; William Lambert, NHDOT Bureau of Highway Design;
Corey Spetelunas, NHDOT Bureau of Highway Design.

L Welcome and Introductions

Vice Chair Frank Sterling called the meeting to order at 2:00 p.m. and welcomed those in attendance.
1L Minutes of November 3, 2025

Motion: To approve the minutes of November 3, 2025, as presented.

Motion by Karey Miner, seconded by Michael Kowalczyk. Approved by unanimous vote.

III. Presentation: Mobility Management & Community Transportation

J. B. Mack introduced Lisa Steadman, SWRPC’s newest staff member, to the TAC to give a presentation
entitled Mobility Management in the Monadnock Region (see attached). Lisa explained to the TAC that
Mobility Management is social work for transportation, designed to help connect transit dependent
populations with transportation options to assist them in getting where they need to go. The primary purpose
of the program is to respond to the needs of people with unmet transportation requirements. The Mobility
Manager works on behalf of the Monadnock Regional Coordinating Council for Community Transportation
(MRCC) through an agreement with Cheshire County. The work of the MRCC and Mobility Manager are
also advising on and working on the Next Generation Transit Project, which aims to explore potential micro
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transit options in the Greater Keene area with the goal of improving efficiency and coverage of
transportation services, and provide more convenient ride booking with faster and more direct routes.

Fran Shippee asked where funding for Mobility Management comes from. Lisa explained that it is 5310
funding through the Federal Transit Administration and passed through NHDOT. It was created by
Congress with the goal of helping elderly and disabled people.

Cheryl Mayberry asked about the number and frequency of ride requests from surrounding communities
outside of Keene. Lisa stated that inquiries come from many towns in the region and that it wasn’t
uncommon for desired rides to cross regional boundaries, which requires coordination between Mobility
Managers.

J. B. Mack highlighted the success of the CVTC and HCS in the region and gave thanks for providing this
critical service with very little resource support.

Mary Day Mordecai noted that Harrisville has the oldest population in the region and has a high level of
need for these kinds of services. Don Lussier added that most questions he heard at recent listening sessions
held at Covenant Living of Keene were centered around mobility and transportation.

Katie Hart informed the TAC that HCS receives funding from the City of Keene and as well as 5310 funds
but still loses money on each ride they serve. She stressed that although their primary goal is to provide
healthcare and hospice services, they recognize the importance of transportation services in support of those
endeavors.

Fran Shippee inquired about any coordination efforts with the Moover, a southern Vermont based public
transit provider that can sometimes be seen operating in areas of the Monadnock Region. Lisa Steadman
stated that the Moover often enters NH to bring people to the Cheshire Medical Center but is primarily for
VT residents. J.B. Mack added that the Moover does have fixed routes that enter Hinsdale and Walpole.

Iv. NH Route 9 Safety & Mobility Concerns

J.B. Mack informed the TAC that SWRPC was recently part of a forum that discussed safety concerns on
NH Route 9. The City of Keene, NHDOT and NH State Police were among the featured speakers, and
public comments were heard. He gave a presentation on the issues that were raised and solutions proposed
(see attached).

J.B. Mack explained that public feedback pointed to bad driving habits and poor driver behavior as the
primary cause behind motor vehicle crashes and incidents on Route 9. Speeding, distracted driving and
aggressive driving were noted. Potential solutions included, but were not limited to, increased law
enforcement (particularly of “slower traffic in the right lane” law in passing zones), reducing speed limits,
widening the entire roadway, license plate reading cameras, and reintroducing lighting. Inconsistent speed
limits in Chesterfield were also noted. J.B. mentioned that license plate reading cameras are not legal in
NH. Public input identified the following specific trouble areas: Daniels Hill Road, Whitcomb’s Mill Road,
Sullivan Road, Chesterfield Road, and Washington Street.

Bill Lambert stated that he was sent a list of recommendations from James Hancock of the Chesterfield
Planning Board. Recommendations included consolidation of entry points for commercial properties,
overpasses at the intersections of Route 63 and Route 9, and realignment of intersections with other roads.
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Bill stated he was happy to meet with the Chesterfield Planning Board to discuss these recommendations
but noted that many were prohibitively expensive and would require the Ten Year Plan and Governor’s
Advisory Commission on Intermodal Transportation process to implement. Bill followed by saying that his
preference would be to have an invitation to Chesterfield directly from local elected officials. He explained
that the southwest region of NH has been historically opposed to large development projects and expanding
roadways and has typically valued the smaller “village highways”. Many of the ideas presented would
involve major development projects.

Fran Shippee asked about the feasibility of a roundabout at the intersection of Route 63 and 9. Bill Lambert
answered that the engineering has not been completed but it would likely be possible. He added that it was
likely that some property taking would be required.

V. Draft 2027-2036 Ten Year Transportation Improvement Plan

Glenn Davison provided an update on the GACIT process to the TAC. He explained that 26 public hearings
had been held across NH to gather input on the proposed changes to the TYP due to the budget shortfall.
Each Executive Councilor added roughly two projects back into the TYP. Some of these projects were
formerly recommended to be cut by NHDOT while others were new projects presented during the hearings.
Collectively they added back approximately $21 million in projects. Projects that were cut are eligible to
be added back into the plan in the next cycle but will have to compete as normal.

J.B. Mack asked if the projects for exits 6 and 7 in Manchester were added back in and if so, how will they
be funded? Glenn Davison responded that they were added back into the plan, but no funding has been
identified for their construction. He noted that the project would require funding from turnpike funds
because of their location on the turnpike.

VL Transportation Program Updates
No questions or comments from the TAC were made regarding the transportation program updates.
VII. Other Matters

J.B. announced that SWRPC had applied for Safe Streets For All funding to conduct road safety studies,
but had not been awarded. Staff have requested a debrief from the Federal Highway Administration.

Mac Bevier informed the TAC that NHDES recently released an Request for Information seeking opinions
on Level 2 electric vehicle charging stations and how implementing the installation of this infrastructure
should be conducted.

VIII. Next Meeting: March 2, 2026

J.B. Mack stated that the next meeting of the TAC is scheduled for March 2, 2026 at 2:00 p.m.
IX. Adjourn

The meeting was adjourned at 3:31 p.m.

Respectfully submitted,

Jack Ahern,
Associate Planner
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Defining Mobility Management

Federal Transit Administration, FTA (49 U.S. Code § 5302)
Defines Mobility Management as “short-range planning and management
activities & projects for improving coordination among public transportation and
other transportation service providers.”

Excludes operation of public transportation services
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Current Areas of Focus:
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Manager
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Next Gen:

Exploring Microtransit and enhanced Critical Care Rides
with the goals of:

¢ Better coverage: expanded transit access
geographically to 70% more people and 46% more
jobs,

e Better cost efficiency: Increase in daily ridership
between 65% and 85% at a cost increase of 19% to
31% more per ride, a net benefit proposition,

¢ More convenient ride booking: 10 — 30 minutes
before travel, and;

¢ More direct and faster rides between origin and
destination.
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Microtransit Zone
Critical Access to Care




Partnering Together:

* |ntroducing me to stakeholders

e |dentifying groups that should attend MRCC
e Telling people about my role

e |nviting me to train others

e Acting as champion for Next Gen

e Sending ridersto me



Referring Passengers:

MONADNOCK REGION Call Lisa if
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¢ Anything else transportation-related
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Transportation Meeting on November
5™ in Keene
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Public Feedback - Driver Issues

» Aggressive driving (e.g. passing double yellow lines, breakdown
lane)

* Speeding (e.g. mindset after driving [-91)

 Distracted driving

* How to correct bad driving habits?

* Incorrectly driving in left hand lane, not merging, not signaling



Public Feedback - Other Issues

* Weather

* Perception that no follow up on reported issues/complaints
* Guardrails too high at Whitcomb’s Mill Rd and Sullivan Rd

* Lots of truck traffic

* Speed limits change often (Chesterfield 50 mph & 55 mph)
* Seemingly more roadkill than other highways



Public Feedback - Solutions

Enforcement
* Realvs. “Lieutenant Dan”
* Coordination among towns/state
* Follow up on citizen complaints
* Drive in right-hand lane, merge properly,
use signals

License plate reading cameras (with
follow up ticketing)

Slow down drivers or widen —two lanes
in both directions

Reduce speed limit

Lengthen climbing lanes that were
shortened in Chesterfield

Reintroduce lighting

Improve sight lines
Increased signage

Add new left turn lanes (Whitcomb’s
Mill Rd, Spring St, Atherton Hill Rd,
Daniel’s Hill Road)

Roundabouts

Eliminate passing zone (e.g. East 9A to
Spring St)

Putting back center rumble strips

Installing traffic lights at certain 4-way
Intersections

Chicanes, reduce lane widths
Radar speed signs



Public Feedback - Things that some
feel are working/Thankful for

* Changes to Big Deal

* Access roads (Chesterfield,
Rd, Sugar Maple Ln, Glebe Rd,
Tuttle Rd, NH 9A)

* Passing lanes

* Thankful for what enforcement
is happening



Specific trouble areas

* Daniels Hill Road

* Whitcomb’s Mill Road
 Sullivan Road

* Chesterfield Road

* Washington Street



What’s been done recently & planned

* Intersection Collision
Avoidance Warning System
(NH 9 & 63)

* Billintroduced for 45 mph
(other statutory limits are 55,
35 and 30)

 Line marking changes to
Sullivan Road

* Roundabout at T intersection
9/10/12

* Billto introduce license plate
reader camera enforcement to
work zones

* Request NHDOT to expand
Route 9 Corridor Study to
include all of Keene and
Chesterfield
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o Equivalent Property Damage Only — a standard methodology to evaluate crash severity
and compare.

o Fopulation Density (5%)

o Population change {5%)

o Foverty rate {2.5%)

o ESL/non-English population (2.5%) — the BIL places additional emphasis on ensuring that
transportation impacts are not disproportionately placed on socially/economically
disadvantaged populations.

SRR R RA{l]

!

How did the Corridors identify in prior TYP rounds rank in the first draft?

NH 114 | X I

| NH 16™ | ' X [
[m125 X

|us4 Ix

uso X

o 162 X |

NH 155 | I X
us3* | X _

NH 108 | X







E.

37 Ashuelot Street
Keene, NH 03431

Phone: (603) 357-0557
Fax: (603) 357-7550
WWW.SWIpC.org
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Planning Commission

SWRPC

Agenda [tem III

Date: March 2, 2026
To: Transportation Advisory Committee
From: Staff

RE: Ten Year Transportation Improvement Plan (TYP) Matters
Background

New Hampshire’s draft 2027-2036 Ten Year Transportation Improvement Plan (TYP) is
proceeding as HB 2026 in the State Legislature after Governor Kelly Ayotte completed her review
of the Governor’s Advisory Commission on Intermodal Transportation (GACIT) version of the
draft TYP. The Governor made no changes to the GACIT version of the TYP. As summarized at
the January 5% SWRPC TAC meeting, the GACIT version of the TYP added 17 Transportation
Alternatives Program projects (including Antrim #45260 and Keene 45251), reinstated or added
12 projects requested by the Executive Council (none of which are located in the SWRPC Region),
removed a project to renumber exit signs on Tier 1 roadways, and reinstated the construction phases
of Manchester 1-293 Exits 6 and 7, however, did so without identifying new toll revenue for those
projects.

At the March 2™ meeting, NHDOT staff will be on hand to summarize TYP discussions in the State
Legislature. In addition, NHDOT has recently provided initial guidance to regional planning

commissions regarding the 2029-2038 TYP process and will summarize that guidance for the TAC
and answer any questions.

Recommendation

For your information.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026-
2027/300_PublicInvolv&Coord/301_TAC/Memos/26_0302_II1.docx



/

. 37 Ashuelot St
Southwest Region Keinie ﬁﬂ%gi?:

Wi

= SWRPC

P . | . .
lanning Commission Phone: (603) 357-0557

Fax: (603) 357-7550
WWW.SWrpc.org

Agenda Item IV

Date: March 2, 2026
To: Transportation Advisory Committee
From: Staff

RE: Presentation: Stream Crossings, Wetlands & Flood Planning Tool Project
Background

New Hampshire has assessed more than 70 percent of its road—stream crossings over the past 15
years, creating a unique statewide dataset now housed in the Statewide Asset Data Exchange
System (SADES). As extreme rainfall events become more frequent and culvert and bridge failures
increase, New Hampshire Geological Survey (NHGS) and others developed a new Flood Planning
Tool and other resources to help prioritize road-stream crossing infrastructure while protecting
wetlands that provide critical flood storage and ecosystem services.

In the fall of 2024, SWRPC joined NHGS in the pilot project focusing on watersheds in Winchester
and Marlborough. It entailed in-person assessments of all stream crossings, the development of
ratings to indicate relative blockage or erosion risk and beneficial upstream wetlands, the creation
of a streamlined assessment to all municipalities to contribute local knowledge to the existing
stream crossing data, and a February 18" training webinar.

The Flood Planning Tool is an interactive map and website that features ratings for each stream
crossing to balance flood risk reduction, aquatic habitat needs, and wetland conservation. At the
March 2™ meeting, SWRPC will provide an overview of the project and highlight opportunities for
other municipalities to take advantage of the new tool.

Recommendation

For your information.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026-
2027/300_PublicInvolv&Coord/301_TAC/Memos/26_0302_1V.docx
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Agenda Item V

Date: March 2, 2026
To: Transportation Advisory Committee
From: Staff

RE: Transportation Program Updates
Background

Several transportation-related items of interest are summarized below. These items can be
discussed further at the March 2™ meeting.

a. Transportation Planning Geographic Information Systems (GIS) Projects: SWRPC staff
have been working on two new transportation planning GIS projects to inform future work
activities. The first examines recently published FEMA Preliminary National Flood Hazard
Layer (NFHL) data to better understand the vulnerabilities facing the Region’s transportation
and community assets. The Preliminary NFHL dataset includes areas which, in some cases,
have not been updated for two decades. The analysis is expected to inform SWRPC's ongoing
resilience planning efforts. The second project is an examination of the Controlled Access
Right of Way (CAROW) purchased by New Hampshire along NH 9 in Chesterfield,
Westmoreland and Keene. For this project, staff are georeferencing NHDOT plans from a 1983
“Access Control Demonstration Project” to review and compare existing condition property
subdivision changes and access changes since the project was implemented. The project will
provide a sense of how the plan has held up in controlling curb cuts along the highway since
its implementation. SWRPC staff plan to share the results of the findings with TAC and other
relevant stakeholders after the projects are completed.

b. NHDOT Releases Request for Proposals (RfP) for New Intercity Bus Service: The
NHDOT Bureau of Rail and Transit is seeking proposals from qualified firms to operate a
subsidized intercity bus service in New Hampshire, with bus service between Keene and
Nashua or between Keene and Concord. NHDOT has secured $1.8 million with federal local
match requirements secured through toll credits for two fiscal years of service starting as early
as July 1,2026. NHDOT is seeking to subsidize a service that would provide at least two daily
round-trips preferably in the morning and afternoon and would require an intermediary stop in
Peterborough for the Keene-Nashua service or a stop in Hillsborough for the Keene-Concord
service. The deadline for submitting proposals is March 20%,

c. “Next Generation” Transit Project: SWRPC is currently negotiating with a transit
consultant to provide technical assistance with the Next Generation Transit Service Project. In
addition, SWRPC has been reaching out to key stakeholders to be part of a Steering Committee
that will screen and interview potential operators to provide services in the Keene urbanized
area as well as a Critical Access to Care service that covers the Monadnock Region.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026-
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d. Monadnock Regional Coordinating Council for Community Transportation (MRCC):
MRCC’s January 27th meeting was held remotely due to inclement weather in accordance with
Emergency Meeting provisions in RSA 91-A. MRCC members voted to support a FTA 5310
Capital Program request from one of its members, Monadnock Adult Care Center, paving the
way for the organization to apply for two new 12-pasenger transit vans, replacing vehicles that
will soon reach the end of their ‘useful lives’. Christy Filby, Executive Director of the Keene
Family YMCA was inducted into the group. Following the standard business meeting, the
members and guests (some of whom are considering membership) participated in a
comprehensive orientation designed to give new and experienced participants a foundation on
which to build future coordination efforts. Outside monthly meetings, the group’s Grants
Subcommittee has been pursuing creative development activities to supplement their primary
source of funding, FTA Section 5310 funding for Enhanced Mobility of Seniors and Individuals
with Disabilities. Any additional funds secured will help support the region’s Next Gen Transit
Project and expansion of the Mobility Manager role.

Monadnock Alliance for Sustainable Transportation (MAST): The MAST Steering
Committee met on January 14™to approve a roster for the next year and authorize the creation
of a Complete Streets Subcommittee to oversee the upcoming 2026 round of their Complete
Streets Implementation Grant. The Steering Committee also heard a variety of State legislative
updates from Paul Susca, President of the Board of Directors of Bike Walk Alliance New
Hampshire. Mr. Susca talked about SB 559, a bill that reduces the minimum speed limit
municipalities may set in urban districts from 25 miles per hour to 20 miles per hour, based on
an engineering review or traffic studies. Their position is to support the legislation since lower
traffic speeds are associated with better crash outcomes and reduced stress for people walking
and biking. The next Steering Committee meeting is scheduled for April 15, 2026 and is open
to any organizations and individuals aligned with the MAST 2021-2030 Action Plan and the
groups mission to “... promote all modes of transportation that enhance the environmental,
economic and physical health and well-being of citizens in the Monadnock Region.”

€. Timber for Transit: SWRPC recently interviewed two qualified engineering firms that
responded to SWRPC’s call for Statements of Qualifications regarding the Timber for Transit
grant program funded by Northern Border Regional Commission. SWRPC intends to engage
both firms on an on-call basis via task orders that best match the strengths of each firm. SWRPC
has continued to receive project nominations from municipalities throughout Cheshire County
and has confirmed local match commitments for two projects: the Ashuelot River Park
Expansion in Keene and the Hill Road Bridge in Alstead. The engineering firms will conduct
pre-development and design services for these projects. Work is also ongoing to secure match
funding for the inspection and design of a bike/ped facility at the Fort Hill Railroad Bridge
across the Connecticut River in Hinsdale and Brattleboro with the goal of pursuing
implementation funds in the fall of 2026. SWRPC also recently presented at an NBRC Timber
for Transit webinar as an awardee spotlight.

In addition to the above, SWRPC staff and TAC members may suggest other transportation-related
updates during the March 2" meeting.

Recommendation

For your information.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026-
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