
  
  

      SWRPC January 2026      
 

 Commission Highlights Vol. 32 - No.  1 
   
 
 
Advancing Regional Priorities Through Grant Funding 
 
In January, SWRPC submitted three Community Development Block Grant (CDBG) applications totaling 
$1.5 million on behalf of the City of Keene and Cheshire County, providing grant writing and application 
support for projects addressing food security, affordable housing preservation, and childcare facility 
improvements. These proposed investments would strengthen essential services for low- and moderate-
income residents across the region. This winter, the Northern Border Regional Commission (NBRC) 
announced more than $2 million in awards for childcare workforce development, childcare facility 
improvements, and infrastructure investments that support local economic activity in Cheshire County. 
SWRPC also partnered with the Monadnock Economic Development Corporation to submit a $1.5 million 
brownfields coalition assessment grant to the U.S. Environmental Protection Agency to help communities 
throughout the Monadnock Region address the challenges of redeveloping real or perceived contaminated 
land. If successful, grant funds will be available in October 2026. Through grant writing, coordination, and 
administration, SWRPC helps communities compete for and implement funding that supports regional 
priorities and delivers measurable local impact. The NBRC spring funding round is now open; pre-
applications are due February 27, 2026. For more information, please go to www.nbrc.gov. 
 
SWRPC Presents at NBRC Timber for Transit Webinar 
 
On January 28, SWRPC presented at a Northern Border Regional Commission webinar dedicated to the 
Timber for Transit program. NBRC requested SWRPC present an example of projects that can be funded 
through the program. SWRPC’s Timber for Transit program aims to connect the timber industry to the 
transportation sector by using locally sourced conventional and engineered timber products to build 
transportation infrastructure projects throughout Cheshire County. Projects can include short-span motor 
vehicle bridges, bike/pedestrian infrastructure, rail trail amenities, and other innovative demonstration 
projects. To learn more about SWRPC’s Timber for Transit program, visit www.swrpc.org/featured-
projects/timber-for-transit or contact Chloe Gross of SWRPC staff at cgross@swrpc.org 
 
Hazard Mitigation Planning 
 
On January 6th, Henry Underwood met with the Town of Langdon for the third in a series of four meetings 
where municipal staff, officials and others work through a variety of activities including updating risk 
assessments, hazard profiles, and maps of past and potential hazards aimed at updating their hazard 
mitigation plan. Residents are encouraged to comment on the 2018 plan or provide information to be used 
in crafting the 2026 update. Citizen insights help ensure the update is accurate, practical, and responsive to 
local and regional considerations. Additionally, Sarah Bollinger worked with the Town of Gilsum to 
finalize their draft plan content by developing a prioritized action plan and identifying mitigation projects 
that may be eligible for future grant funding because they are included in the hazard mitigation plan update. 
As a reminder, all communities are encouraged to consult their local hazard mitigation plans annually and 
seek cost shares with New Hampshire’s Hazard Mitigation Assistance Grants. Submitting a letter of intent 
to NH Homeland Security and Emergency Management is a necessary step to confirm eligibility of the 
project as well as the availability of grant funds. The letter and more information about Hazard Mitigation 
Assistance Grants is available at www.hsem.dos.nh.gov/grants.  For more information or questions, please 
contact SWRPC staff members Henry Underwood at hunderwood@swrpc.org or Sarah Bollinger at 
sbollinger@swrpc.org. 
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New Ipswich Adopts Updated Master Plan 
 
In January, the Town of New Ipswich adopted its updated Master Plan following a comprehensive planning 
process. SWRPC worked with the Town throughout 2025 to complete a full update of the Plan, including 
revisions to the Vision, Land Use, Housing, Economic Development, Transportation, Community 
Facilities, and Implementation chapters. The update included a town-wide survey, public forums, and 
several focus groups and stakeholder interviews with town staff, volunteers, board and committee members, 
local organization representatives, and local business leaders. This approach ensured that the final Plan 
reflects both broad public input and detailed, local perspectives. Under New Hampshire statute, Master 
Plans are intended to be updated at least every 5 to 10 years. The adopted Plan will guide local decision-
making, inform future zoning and policy updates, and strengthen the Town’s readiness for state and federal 
grant opportunities. Supporting communities through master plan updates, from engagement through 
adoption, is a core service provided by SWRPC to its member municipalities. For more information, please 
contact Sarah Bollinger of SWRPC staff at sbollinger@swrpc.org. 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Transportation Advisory Committee Update 
 
The SWRPC Transportation Advisory Committee met on January 5th focusing on three topics.  Lisa 
Steadman of SWRPC staff provided a presentation on SWRPC’s role in providing mobility management 
services and supporting the regional community transportation network. Following that presentation, 
SWRPC and NHDOT staff debriefed the TAC on a November 4, 2025 public meeting facilitated by the 
City of Keene regarding public concerns about NH Route 9 safety. Following these discussion items, 
NHDOT provided an update on the 2027-2036 Ten Year Transportation Improvement Plan update process, 
including the Governor’s Advisory Commission on Intermodal Transportation’s (GACIT) pending letter to 
Governor Ayotte.  While GACIT recommended reinstating several new projects, none of them were in the 
SWRPC Planning District. More information about the GACIT’s recommendations are now available on 
NHDOT’s website at www.dot.nh.gov/projects-plans-and-programs/ten-year-plan. For more information, 
please contact J. B. Mack of SWRPC staff at jbmack@swrpc.org. 
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