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SOUTHWEST REGION PLANNING COMMISSION
BOARD OF DIRECTORS MEETING
AGENDA

March 17, 2026
3:00 p.m.

37 Ashuelot Street
Keene, NH 03431

Welcome

Advisory Committee Reports

a) Transportation Advisory Committee
b) Economic Development Advisory Committee

Consent Agenda

a) Minutes of December 9, 2025 Meeting

b) Highlights of Commission Activities - December 2025, January 2026, February 2026
¢) Agreement with Town of Swanzey, Zoning Audit

d) Agreement for On-Call Engineering Services

e) Agreement with NH CDFA, Family Childcare Zoning Technical Assistance

f) Financial Report - December 2025, January 2026

Discussion: Regional Plan Update

Next Meeting - April 14, 2026

Other Matters

Adjourn

A Non-Public Session may be needed.

https://orgswrpc.sharepoint.comysites/SWRPCFileShare/Shared Documents/Data/SWRPC/BOARD/Agendas/2026/SWRPC Board Agenda
2026.03.17.docx
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Agenda Item II (a)

Date: March 17, 2026
To: Board of Directors
From: Staff

RE: Transportation Advisory Committee
Background

The SWRPC Transportation Advisory Committee (TAC) last met on March 2", The meeting included a
NH Department of Transportation (NHDOT) update on the status of the draft 2027-2036 Ten Year
Transportation Improvement Plan (TYP), preliminary NHDOT guidance for the 2029-2038 TYP, a
presentation by SWRPC staff regarding its recently completed Stream Crossings, Wetlands & Flood
Planning Tool Project and an update on other miscellaneous transportation planning projects and activities.
Additional detail about the TYP updates and guidance are below.

NHDOT staff reported that the 2027-2036 TYP is currently under review by the NH House of
Representatives Public Works and Highways Committee as HB 2026. There is no evidence yet that the
House Committee will be making any major changes to the draft TYP recommended by the Governor’s
Advisory Commission on Intermodal Transportation and Governor. However, NHDOT staff reported that
the Senate includes a transportation infrastructure funding bill, SB 627 relative to toll rate adjustments and
periodic inflation-based toll reviews for the New Hampshire turnpike system. At the time of writing, the
bill has passed the Senate on a floor vote.

For the upcoming 2029-2038 TYP, NHDOT staff instructed regional planning commissions (RPCs) to
refrain from conducting their biennial project solicitation process due to the current funding situation.
Instead, the RPCs will be asked to evaluate all current projects in the TYP to determine if they are still
priorities, their scopes of work remain accurate, the projects are still supported by communities, etc. Federal
funding for future projects is uncertain, but NHDOT staff updated the TAC about a federal bill called the
BASICS Act which would depend on revenue from the Highway Trust Fund. Since 2008, Congress has
transferred $280 billion in general fund revenue to modern federal surface transportation reauthorization
laws largely because the federal gas tax hasn’t been raised since 1993.

Recommendation

For your information.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026-
2027/300_PublicInvolv&Coord/302_PlanningComm/BoardMemos/26_0317_TAC Report.docx
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Agenda Item II (b)

Date: March 17, 2026
To: Board of Directors
From: Staff

RE: Economic Development Advisory Committee
Background

The Economic Development Advisory Committee (EDAC) met on March 11, 2026. The meeting focused on the
following three topics:

1. Rec Ready NH. The committee received a detailed presentation on Rec Ready NH, a statewide, web-based
planning toolkit developed by the NH Office of Outdoor Recreation Industry Development and the
Division of Planning and Community Development. The presenters walked through the six-module
structure, which guides communities from inventorying existing recreation assets and engaging
stakeholders, through natural resource stewardship, project planning, implementation, and evaluation of
economic impacts. Emphasis was placed on the toolkit’s practical worksheets, grant and funding
databases, and its flexibility to support projects of varying scale—from small trail connections to complex
brownfield redevelopments with recreational reuse. Committee discussion highlighted the value of Rec
Ready NH as both a curriculum and a shared framework, with suggestions for cohort-style learning or
study groups to help communities work through the material collaboratively and reduce isolation among
volunteer-led projects.

2. Childcare-related zoning. The meeting then shifted to zoning barriers affecting family-based and family
group childcare, drawing on recent analysis by Saint Anselm College and recent state legislation. Staff
summarized how New Hampshire law now limits municipal authority to restrict family-based childcare in
residential zones and generally prohibits site plan review or special exceptions, while still allowing
conditional use permits. St. Anslem’s analysis shows that many communities’ zoning ordinances remain
misaligned with state law, creating uncertainty and barriers for providers. Discussion underscored that,
even where zoning barriers are reduced, implementation challenges persist—particularly around fire code
interpretation and licensing, which can significantly affect feasibility and costs. The committee framed
childcare as a critical economic development issue closely linked to workforce participation, housing
availability, and overall regional competitiveness.

3. Comprehensive Economic Development Strategy (CEDS). Finally, staff provided an update on the
region’s Comprehensive Economic Development Strategy, now presented as a digital, publicly accessible
framework for Southwest New Hampshire. The committee reviewed progress toward meeting U.S.
Economic Development Administration requirements, the ongoing solicitation of project nominations, and
the role the CEDS plays in aligning local priorities with funding opportunities. Particular attention was
given to the proposed evaluation metrics, including labor force participation, housing production, assessed
property value per capita, and measures related to wages and affordability. Members discussed the
importance of keeping the indicator set manageable while still capturing emerging dynamics such as
entrepreneurship and childcare access, and they were encouraged to provide feedback during the
forthcoming public comment period.

Recommendation

For your information.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/SWRPC/Economic Development/EDAC/Board Updates/2026/EDAC
Board Update 2026-03.docx



Agenda Item lll (a)

SOUTHWEST REGION PLANNING COMMISSION

BOARD OF DIRECTORS MEETING
MINUTES
December 9, 2025
Present: Tom Mullins, Chairman, Peterborough; John Snowdon, Vice-Chair, Westmoreland; Christine
Robidoux, Secretary, Temple; Cheryl Mayberry, Treasurer, Walpole, Brian Barden, Dublin; Leslie Casey,
Sullivan, Terry Clark, Cheshire County; Joe Levesque, Alstead; Jay Kahn, Keene, Ken Kost, Keene;
Leandra MacDonald, Peterborough; Fran Shippee, Chesterfield.

Staff members present include Todd Horner, Executive Director; J.B. Mack, Assistant Director; Becky
Baldwin, Office Manager; Lisa Steadman, Mobility Manager.

Absent: Gus Lerandeau, Vice-Chair, Swanzey; Joshua Green, Hinsdale,; Larry Robinson, Marlborough.

I. Welcome

Chairman Mullins called the meeting to order at 3:00 p.m., welcomed those in attendance and
acknowledged that an in-person quorum was present.

II. Consent Agenda

a) Minutes of November 18, 2025 Meeting
b) Highlights of Commission Activities - November 2025
¢) Financial Report - November 2025

Motion: To approve the consent agenda as presented.
Motion by Director Lerandeau, seconded by Director Snowdon. Approved by unanimous vote.
II1. Discussion: Mobility Management and Community Transportation

Todd Horner introduced Lisa Steadman as the newest member of the SWRPC staff, He noted that she is
replacing Terry Johnson who recently retired as Mobility Manager. Lisa explained that she is a licensed
insurance agent who is trained in non-profit grant writing and is a member of the Monadnock Region
Coordinating Council. She noted that she has a personal reason for wanting to be involved in the Mobility
Management program since her son depends on transit services between Troy and Keene in order to
participate in various activities.

Lisa Steadman provided an overview of the structure of the Mobility Manager Network noting that she
reports directly to the Statewide Mobility Manager. Her primary role is to connect people with
transportation options that will assist them in getting to their destinations. She works one on one with
individuals and stakeholders to understand transportation needs and find ways to meet those needs through

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/SWRPC/BOARD/MINUTES/12-25.docx 1



Agenda Item Ill (a)

a variety of outreach methods. Lisa is responsible for making updates to the Keep New Hampshire Moving
website and is currently working on the Next Generation project that is exploring micro-transit and critical
care rides for individuals inneed. Chairman Mullins asked if she had a list of organizations she is currently
working with and she replied that she would prepare one and distribute it to the Board. Director MacDonald
noted it would be nice if arranging for rides could be made more seamless. Director Kahn noted that
transportation within the region is an important need. Lisa encouraged Board members to contact her if
they know of anyone in need of transportation services.

1v. Discussion: Year in Review and Goal Setting for 2026

Todd Horner refetred to the material provided regarding the year in review and goal setting for 2026 (copy
attached). He noted that the first part of the document focuses on accomplishments over the past twelve
months. Director Snowdon pointed out the good work that staff has done in helping to revamp the
Westmoreland ordinances and Director Robidoux provided positive feedback on the HOP Grant for
Temple that staff has been assisting with.

Todd Horner explained that for today’s meeting he would like to focus on the second half of the document
that identifies potential goals and ideas for 2026. He would like the Board to consider and comment on the
various items as we begin to prepare for the FY26/27 budget. Chairman Mullins asked if the list has been
prioritized and Todd Horner noted that it hasn’t been as yet. He reviewed each of the items on the attached
list.

It was agreed that item #2 (Recruit additional commissioners and develop a pipeline for new board
members and advisory committee members.) should be a top priority especially since Board members
are chosen from the list of commissioners and currently there are several towns without them.

Director Robidoux suggested that current board members might be able to assist with item #2 listed above
and item #3 (Develop onboarding materials for commissioners and board members.) if needed.

Chairman Mullins noted it is a good list but should be prioritized and given the number of items it could
very well become a three-year plan. Director Mayberry agreed noting we should pick the top 3-5 to begin
with and address the rest depending on available time.

Todd Horner asked how frequently the Board would like to receive a report on progress being made on the
goals and Chairman Mullins suggested it be done twice a year.

V. Next Meeting

Todd Horner announced that the next meeting of the Board of Directors is scheduled for 3:00 p.m. on
January 13-2026.

VI. Other Matters

No other matters were brought before the Board at this time.

https://orgswrpce.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/SWRPC/BOARD/MINUTES/12-25.doex 2



Agenda ltem Il (a)
VL Adjourn

Meeting adjourned at 4:20 p.m.
Respectfully Submitted,

Rebecca I. Baldwin
Office Manager

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/SWRPC/BOARD/MINUTES/12-25.docx 3



Agenda Item III (b)

S W RP C December 2025

Commission Highlights Vol. 31 - No. 12

Brownfields Assessment Program Had an Active December

December saw a flurry of brownfields related activities at SWRPC. SWRPC assisted the Monadnock
Economic Development Corporation (MEDC) in writing a FY 2026 Environmental Protection Agency (EPA)
grant proposal, helped the Town of Chesterfield with a FY 2026 cleanup grant proposal for the former
Electrosonics site, and met with the New Ipswich Selectboard to discuss actions invl12olving a former
highway garage brownfield site. SWRPC also worked with the Town of Windsor to acquire permission to
move forward with assessment work on a former auto recycling facility that was tax-deeded to the Town.
BETA Group, Inc., one of SWRPC’s environmental consultants, completed a draft Phase [I Environmental
Site Assessment and Remedial Action Plan report for the 0 Optical Ave site in Keene on behalf of MEDC,
completed a confirmatory round of groundwater samples collected at brownfield parcels on Main Street in
Greenville, and assisted the Town of Hinsdale in documenting the demolition and asbestos abatement of the
former McGoldrick Paper Mill. For more information, please contact J. B. Mack of SWRPC staff at
jbmack@swrpc.org.

SWRPC Releases Request for Qualifications for Transit Consultant

On December 2™, SWRPC released a “Next Generation Transit Service Start Up Implementation Assistance”
Request for Qualifications (RQ), seeking a transit consultant to help implement a planned Next Generation
Transit Service for the Monadnock Region of New Hampshire. The consultant will provide on-call technical
and planning services including maintenance and operations planning, microtransit software and hardware
research and procurement, governance and policy refinement, and outreach and education services. The
Project aims to start new transit services in the Monadnock Region beginning in July 2027. To review the RfQ
opportunity, please visit https://www.swrpc.org/about/jobs-rfps/. For more information, please contact J. B.
Mack of SWRPC staff at jbmack(@swrpc.org,

Monadnock Regional Coordinating Council for Community Transportation Update

In December, MRCC welcomed potential members from Keene Family YMCA, and Safe Travel
Transportation, LLC, a non-emergency medical transportation provider. The MRCC will hold a member
orientation on January 27, 2026 in preparation of anticipated work in creating and enacting the region's Next
Generation Transit Plan, which will hopefully provide microtransit options in Greater Keene and Critical Care
rides throughout the region. Mobility Manager Lisa Steadman has been presenting to community groups and
key stakeholders to increase awareness of her role and to gain champions for the Next Gen project, which will
require the support of taxpayers and potentially grant funders. For more information, please contact Lisa
Steadman of SWRPC staff at Isteadman@swrpc.org.

Charles Redfern Bridge Dedication Ceremony

On December 5%, SWRPC staff attended the dedication ceremony for the multi-use path and bridge over NH
101 (previously referred to as “South Bridge™). The bridge is now named for Charles “Chuck” Redfern,
founding member of Pathways for Keene and longtime member of the Monadnock Alliance for Sustainable
Transportation Steering Committee. The ceremony featured remarks from legislative sponsors, Senator
Fenton, City Counselor Jones, the New Hampshire Department of Natural and Cultural Resources
Commissioner, and Governor Ayotte. The bridge project was submitted as a regional priority by SWRPC as
part of the 2015-2024 Ten Year Transportation Improvement Plan. The project was designated Keene-Swanzey
10309P and was completed in October of 2016. For more information about the ceremony or rail trail planning,
please contact Henry Underwood of SWRPC staff at hunderwood@swrpc.org.




2026 Availability for Paving Plans, Culvert Inventories, Traffic Studies

Road Surface Management Systems (RSMS) in New Hampshire include guidance, assessment protocols and
forecasting software offered by the UNH Technology Transfer Center and NH Department of Transportation.
RSMS is a data-driven approach to managing roads using recent road condition data and applying the principles
of pavement preservation. This approach to planning road repairs helps communities extend pavement life
through system-wide cost savings. The projects involve a field inventory and in-person assessment of
pavement conditions on all Town-maintained roads and an analysis of projected future road conditions and
repair costs. Using this information, as well as input from municipal staff, SWRPC can create a 10-year plan
that will assist a Town in planning for future pavement maintenance. SWRPC is currently seeking communities
that would like to develop their first-ever pavement plan - or update an existing one at the recommended
interval of every 5 years. Technical assistance is available on a first-come, first-served basis. For more
information about technical assistance related to paving plans, culvert inventories or traffic studies to occur in
2026, please contact Henry Underwood of SWRPC staff at hunderwood@swrpe.org. Information is also
available on the SWRPC website at www.swrpc.org/rsms, www.swrpc.org/traffic-research and
WWW.SWrpc.org/asset-management.
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Stream Crossing Project & Webinar on Flood Planning Tool for Municipal Stakeholders

Municipal officials and local partners across New Hampshire are invited to a statewide webinar introducing a
new Flood Planning Tool designed to help communities make informed decisions about stream crossings,
wetlands, and flood resilience. The Stream Crossings, Wetlands and Flood Planning Tool Webinar will take
place Wednesday, February 18, from 10:00-11:30 a.m., via Microsoft Teams. The session will walk
participants through how to access and understand free stream crossing assessment data, new ratings to support
prioritization, and practical examples of how municipalities can use the tool to support planning, capital
budgeting, and grant readiness. For more information about this project, or the webinar please contact Henry
Underwood of SWRPC staff at hunderwood@swrpc.org or visit the announcement about the Stream Crossings,
Wetlands and Flood Planning Tool Webinar at www.swrpc.org/news.

Southwest Region Planning Commission —
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Agenda Item III (b)

S WRP C January 2026

Commission Highlights Vol. 32-No. 1

Advancing Regional Priorities Through Grant Funding

In January, SWRPC submitted three Community Development Block Grant (CDBG) applications totaling
$1.5 million on behalf of the City of Keene and Cheshire County, providing grant writing and application
support for projects addressing food security, affordable housing preservation, and childcare facility
improvements. These proposed investments would strengthen essential services for low- and moderate-
income residents across the region. This winter, the Northern Border Regional Commission (NBRC)
announced more than $2 million in awards for childcare workforce development, childcare facility
improvements, and infrastructure investments that support local economic activity in Cheshire County.
SWRPC also partnered with the Monadnock Economic Development Corporation to submit a $1.5 million
brownfields coalition assessment grant to the U.S. Environmental Protection Agency to help communities
throughout the Monadnock Region address the challenges of redeveloping real or perceived contaminated
land. If successful, grant funds will be available in October 2026. Through grant writing, coordination, and
administration, SWRPC helps communities compete for and implement funding that supports regional
priorities and delivers measurable local impact. The NBRC spring funding round is now open; pre-
applications are due February 27, 2026. For more information, please go to www.nbrc.gov.

SWRPC Presents at NBRC Timber for Transit Webinar

On January 28, SWRPC presented at a Northern Border Regional Commission webinar dedicated to the
Timber for Transit program. NBRC requested SWRPC present an example of projects that can be funded
through the program. SWRPC’s Timber for Transit program aims to connect the timber industry to the
transportation sector by using locally sourced conventional and engineered timber products to build
transportation infrastructure projects throughout Cheshire County. Projects can include short-span motor
vehicle bridges, bike/pedestrian infrastructure, rail trail amenities, and other innovative demonstration
projects. To learn more about SWRPC’s Timber for Transit program, visit www.swrpc.org/featured-
projects/timber-for-transit or contact Chloe Gross of SWRPC staff at CEross(@swrpe.org

Hazard Mitigation Planning

On January 6", Henry Underwood met with the Town of Langdon for the third in a series of four meetings
where municipal staff, officials and others work through a variety of activities including updating risk
assessments, hazard profiles, and maps of past and potential hazards aimed at updating their hazard
mitigation plan. Residents are encouraged to comment on the 2018 plan or provide information to be used
in crafting the 2026 update. Citizen insights help ensure the update is accurate, practical, and responsive to
local and regional considerations. Additionally, Sarah Bollinger worked with the Town of Gilsum to
finalize their draft plan content by developing a prioritized action plan and identifying mitigation projects
that may be eligible for future grant funding because they are included in the hazard mitigation plan update.
As a reminder, all communities are encouraged to consult their local hazard mitigation plans annually and
seek cost shares with New Hampshire’s Hazard Mitigation Assistance Grants. Submitting a letter of intent
to NH Homeland Security and Emergency Management is a necessary step to confirm eligibility of the
project as well as the availability of grant funds. The letter and more information about Hazard Mitigation
Assistance Grants is available at www.hsem.dos.nh.gov/grants. For more information or questions, please
contact SWRPC staff members Henry Underwood at hunderwood@swrpc.ore or Sarah Bollinger at
sbollinger@swrpc.org.




New Ipswich Adopts Updated Master Plan

In January, the Town of New Ipswich adopted its updated Master Plan following a comprehensive planning
process. SWRPC worked with the Town throughout 2025 to complete a full update of the Plan, including
revisions to the Vision, Land Use, Housing, Economic Development, Transportation, Community
Facilities, and Implementation chapters. The update included a town-wide survey, public forums, and
several focus groups and stakeholder interviews with town staff, volunteers, board and committee members,
local organization representatives, and local business leaders. This approach ensured that the final Plan
reflects both broad public input and detailed, local perspectives. Under New Hampshire statute, Master
Plans are intended to be updated at least every 5 to 10 years. The adopted Plan will guide local decision-
making, inform future zoning and policy updates, and strengthen the Town’s readiness for state and federal
grant opportunities. Supporting communities through master plan updates, from engagement through
adoption, is a core service provided by SWRPC to its member municipalities. For more information, please
contact Sarah Bollinger of SWRPC staff at sbollinger@swrpc.org.
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Transportation Advisory Committee Update

The SWRPC Transportation Advisory Committee met on January 5% focusing on three topics. Lisa
Steadman of SWRPC staff provided a presentation on SWRPC’s role in providing mobility management
services and supporting the regional community transportation network. Following that presentation,
SWRPC and NHDOT staff debriefed the TAC on a November 4, 2025 public meeting facilitated by the
City of Keene regarding public concerns about NH Route 9 safety. Following these discussion items,
NHDOT provided an update on the 2027-2036 Ten Year Transportation Improvement Plan update process,
including the Governor’s Advisory Commission on Intermodal Transportation’s (GACIT) pending letter to
Governor Ayotte. While GACIT recommended reinstating several new projects, none of them were in the
SWRPC Planning District. More information about the GACIT’s recommendations are now available on
NHDOT’s website at www.dot.nh.gov/projects-plans-and-programs/ten-vear-plan. For more information,
please contact J. B. Mack of SWRPC staff at jbmack(@swrpc.org.

:
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Agenda Item III (b)

S W R P C February 2026

Commission Highlights Vol. 32 - No. 2

Regional Plan Update Kickoff Meeting

In February, SWRPC hosted its Winter Meeting, marking the kickoff of the 2026 Region Regional Plan
update. Participants from municipalities, organizations, and partner agencies shared perspectives on
regional opportunities, challenges, and priorities. While the input covered a wide range of topics, several
consistent themes emerged, including the need for stronger regional coordination and information-sharing,
ongoing municipal and volunteer capacity challenges, and the importance of addressing issues such as
housing, transportation, preparedness, and economic development at a regional scale. Participants
highlighted the region’s experience with broadband expansion as an example of how shared knowledge and
coordination can accelerate local implementation over time. Feedback from the Winter Meeting is being
analyzed alongside input from Citizen Planner Roundtables and SWRPC advisory committees and will
directly inform the development of clear, actionable regional recommendations in the updated Regional
Plan. Additional opportunities for review and comment will be provided as the plan progresses toward
adoption in fall 2026.

Stream Crossings, Wetlands and Flood Planning Tool Webinar

On February 18", SWRPC staff facilitated a webinar available statewide for municipal officials and others
involved with decision-making about stream crossings, wetlands and flood resilience. The session featured
presentations from the New Hampshire Geological Survey, SWRPC and University of New Hampshire
Technology Transfer Center staff, who walked roughly one hundred participants through how to access
free stream crossing assessment data, new ratings to support prioritization, and practical examples of how
municipalities can use the tool to support planning, capital budgeting, and grant readiness. Developed with
input from the towns of Winchester and Marlborough, the Flood Planning Tool features ratings to balance
flood risk reduction, aquatic habitat needs, and wetland conservation. The webinar also highlighted how
municipalities can play a growing role in maintaining stream crossing data and incorporate it into their
decision-making process and asset management activities. For more information or to request help
accessing the information, please contact Henry Underwood, Senior Planner at SWRPC at
hunderwood@swrpc.org. A recording of the webinar is available at www.swrpc.org/stream-crossings-
wetlands-and-flood-planning-tool-webinar. Registration for a training on a streamlined stream crossing
assessment will be held virtually on May 20, 2026 at 1:00 p.m., is now available at:
t2.unh.edu/event/2026/05/sades-streamlined-municipal-stream-crossing-collection.

Energy Efficiency and Conservation Block Grant (EECBG) updates

SWRPC is assisting the towns of Peterborough and Harrisville in the administration of a Department of
Energy funding weatherization and energy efficiency upgrades for single-family homeowners in the two
towns as well as clean energy-related career development training. Over $330,000 has been reimbursed to
homeowners through the HeatSmart+ program for energy audits and home upgrades such as insulation,
windows, heat pumps units, induction ranges, electrical panel upgrades, and more. Over $160,000 remains
in the fund for Peterborough and Harrisville residents looking to take advantage of this rebate program,
which continues until the end of the 2026 calendar year. To learn more about HeatSmart+, visit
https://peterborough-nh.civilspace.io/en/projects/for-homeowners. The grant also funds career
development training for clean energy-related topics such as energy audits, building science principles, and
heat pumps. To learn more about career training, visit https:/maxtmakerspace.org/workforce. Alicia
Debruin, SWRPC’s Clean Energy Fellow and the previous EECBG Program Coordinator, has taken a
position at TurnCycle Solutions, so please contact Chloe Gross, Planner at SWRPC at energy(@swrpe.ors
with any questions. Congratulations, Alicia!




Langdon and Fitzwilliam Hazard Mitigation Plan Updates

On February 3™, Henry Underwood met with the Town of Langdon for the fourth and final time in a
monthslong project to update the Town’s local hazard mitigation plan. The Town then completed the update
by adopting the plan at the Selectboard’s meeting on Tuesday, February 24", The Town of Fitzwilliam is
currently seeking feedback on their plan update from residents, neighboring communities, and
organizations involved in hazard mitigation, development regulation, essential services, business,
education, or non-profit work in the region. Please provide comments via an online form
(forms.office.com/t/'WsMX5Svwqel) or contact Henry Underwood, Senior Planner at SWRPC
at hunderwood@swrpc.org or 603-357-0557 x 18. Is your community’s hazard mitigation plan expired or
expiring in 2026? Please contact Henry Underwood to learn more about the process to start an update and
maintain eligibility for a variety of Federal Emergency Management Agency grant programs.

Y
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Monadnock Regional Coordinating Council for Community Transportation Update

MRCC welcomed back Suzanne Bansley from Cheshire County’s Grants Department as a member and
Treasurer at its February 24" meeting. The group discussed its promotional materials and options for a new
logo. Mobility Manager Lisa Steadman shared details about a grant application submitted to Point32 Health
Foundation to support MRCC’s work on improving transportation systems to benefit equitable aging. If
awarded, the grant would provide funding for three years, taking the Council through a period of unusually
high workload as the Next Generation Transit Project takes shape. The group also discussed the Federal
Transit Authority’s 5311 Rural Transit Program and a related Request for Proposals (RfP) for New Intercity
Bus Service released by NHDOT. The service would provide transportation twice per day from Keene to
Concord or Keene to Nashua and back, but not both. For more information, please contact Lisa Steadman,
SWRPC Mobility Manager, at Isteadman@swrpc.org.

Southwest Region Planning Commission S
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Agenda Item III (c)

Date: March 17,2026
To: Board of Directors
From: Executive Director

RE: Agreement with Town of Swanzey, Zoning Audit
Background

The Town of Swanzey has requested SWRPC’s professional services to evaluate its zoning ordinance for
alignment with Master Plan goals, improve clarity and ease of use for land use boards and members of the
public, address novel and emerging land use issues, and ensure consistency with applicable state statutes.

Under the proposed agreement, SWRPC would work primarily with the Swanzey Planning Board, in
coordination with town staff and other land use boards as appropriate, to carry out a structured, multi-phase
zoning audit. The scope of work includes an initial review of the zoning ordinance, Master Plan, and
relevant statutes; a series of meetings with the Planning Board and town staff to identify problem areas and
priorities; development of recommendations for zoning revisions and ordinance reorganization; preparation
of memoranda summarizing findings and recommendations; and delivery of a redlined zoning ordinance
and crosswalk documenting the transition from the existing ordinance structure to a revised framework.
The work program also anticipates joint meetings with the Planning Board, Conservation Commission, and
Zoning Board of Adjustment to review and refine recommendations at key milestones.

The agreement provides that work will commence following execution and extend through December 2026,
with the possibility of extension by mutual written consent of the parties. Compensation to SWRPC for
services under the agreement is set at a total of $15,000.

This project is consistent with SWRPC’s statutory role and mission to provide planning and technical
assistance to municipalities within the region and builds on the Commission’s prior experience assisting
communities with zoning audits, ordinance updates, and implementation of Master Plan goals.

The project will commence in March and is expected to run through December of 2026.

Recommendation

Authorize the Executive Direct to enter into an agreement with the Town of Swanzey to assist with the
project described above.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared
Documents/Data/SWRPC/BOARD/Memos/26_03_17_Agreement_Swanzey_Zoning Audit.docx
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Agenda Item III (d)

Date: March 17,2026
To: Board of Directors
From: Executive Director

RE: Agreement for On-Call Engineering Services

Background

At the request of the NH Department of Transportation (NHDOT), SWRPC’s contract supporting
transportation planning activities includes a provision for technical assistance services to member
communities in scoping and developing preliminary cost estimates for transportation improvement
projects. This activity involves procuring a NH certified engineering consultant to provide on-call services.

This involved undertaking a competitive bid process through a Request for Qualifications (RfQ) seeking
qualified engineering firms. The RfQ described engineering services that would be made available on an
on-call basis including, but not limited to:

® Developing concepts and providing planning-level engineering assistance for proposed
transportation projects in the SWRPC region;

e Preparing preliminary cost estimates for projects and/or alternatives within projects; and

® Meeting with representatives of SWRPC member communities and staff on an as-needed basis to
discuss work products.

Work is to be assigned by individual task orders negotiated on a lump sum basis. The overall retainer
agreement would extend through June 30, 2027.

To assist with this effort, staff evaluated two candidate consultants responding to the RfQ and recommend a
selection. Next steps include negotiating a contract for services with the preferred consultant according to
federal and NHDOT guidelines. Compensation for consultant services will not exceed $35,000. In addition,
staff is looking to leverage local contributions from municipalities seeking on-call engineering services.

Recommendation

Approval of the activity by authorizing the Executive Director to conduct negotiations and enter into an
agreement with a qualified consulting firm to assist in providing on-call engineering services as generally
described above.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/SWRPC/BOARD/Memos/26_0317_On-call
engineering_consultant agreement.doc
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Agenda Item III (e)

Date: March 17, 2026
To: Board of Directors
From: Executive Director

RE: Agreement with NH CDFA, Family Childcare Zoning Technical Assistance
Background

SWRPC has applied to the New Hampshire Community Development Finance Authority (CDFA) for a
Community Planning Grant to support a regional initiative focused on reducing zoning barriers to family-
based childcare. The application requests $20,000 to provide technical assistance to two to four
municipalities in the Southwest Region to review local regulations and develop amendments that better
support home-based childcare providers and align with state law.

The project would be carried out in partnership with participating Planning Boards and regional
stakeholders, including the Monadnock Economic Development Corporation, the Hannah Grimes Center
for Entrepreneurship, and local childcare providers. Public engagement would be incorporated as
appropriate within each participating municipality.

The grant application has been submitted and an award decision is anticipated on April 2, 2026. If awarded,
SWRPC would administer the project in accordance with CDFA requirements. Board authorization is
requested to accept and administer the grant funds should the application be successful. Typically, staff
wait until a funding request is approved before seeking authorization from the Board to enter into an
agreement with the funder. However, in this case, the time between application and a potential award is
anticipated to be unusually short. If the application is successful, execution of a grant agreement could
occur in early April. The project period is expected to run through December 2026.

Recommendation

Authorize the Executive Director to enter into an agreement with the Community Development Finance
Authority to fulfill the project described above.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/SWRPC/BOARD/Memos/26_03_17_CDFA Childcare
Zoning.docx
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SOUTHWEST REGION PLANNING COMMISSION

Budget vs. Actuals: Annual Budget_FY26_P&L - FY26 P&L
July - December, 2025

TOTAL
ACTUAL BUDGET % OF BUDGET
Income
01 Local Planning
4110 Planning Assistance Projects 34,150.40 57,400.00 59.50 %
Total 01 Local Planning 34,150.40 §7,400.00 5§9.50 %
02 Natural Resource Planning
4115 DES Watershed Management 34,436.92 67,600.00 50.94 %
Total 02 Natural Resource Planning 34,436.92 67,600.00 50.94 %
03 Transportation Planning
4120 DOT UPWP 131,857.17 227,200.00 58.04 %
4125 Complete Streets Implementation 9,519.40 18,400.00 51.74 %
4130 Mobility Manager 38,163.44 85,000.00 44.90 %
4134 Other Transportation Projects 27,106.52 315,600.00 8.59 %
Total 03 Transportation Planning 206,646.53 646,200.00 31.98 %
04 Community & Economic Development
4135 CDBG 103,357.00 163,500.00 63.22 %
4140 Regional Economic Development 89,791.63 154,100.00 58.27 %
Total 04 Community & Economic Development 193,148.63 317,600.00 60.82 %
05 Information Management
4145 GIS Assistance 6,409.72 1,000.00 640.97 %
Total 05 Information Management 6,409.72 1,000.00 640.97 %
06 Emergency Management Planning
4150 Hazard Mitigation Planning 30,263.29 29,800.00 101.55 %
4155 Emergency Operations Planning 6,000.00 0.00 %
Total 06 Emergency Management Planning 30,263.29 35,800.00 84.53 %
07 Other Projects
4160 EPA Brownfields 92,303.27 153,800.00 60.02 %
4165 Public Health Planning 9,075.65
4170 Regional Plan Update 10,390.15 72,500.00 14.33 %
4180 NH Housing Navigator 31.76
4185 EECBG 5,201.72 40,000.00 13.00 %
Total 07 Other Projects 117,002.55 266,300.00 43.94 %
08 Administrative
4205 Municipal Dues 46,838.54 93,500.00 50.09 %
4210 Publications 3,500.00
4220 Copy/Reproduction 1,142.20 1,000.00 114.22 %
4230 Interest Earned 5,503.29 11,000.00 50.03 %
Total 08 Administrative 53,484.03 109,000.00 49.07 %
Total Income $675,542.07 $1,500,900.00 45.01 %
GROSS PROFIT $675,542.07 $1,500,900.00 45.01 %
Expenses
61 Payroll Expenses
i/2

Accrual Basis Tuesday, March 10, 2026 11:88 AM GMT-04:00



SOUTHWEST REGION PLANNING COMMISSION

Budget vs. Actuals: Annual Budget_FY26_P&L - FY26 P&L
July - December, 2025

TOTAL
ACTUAL BUDGET % OF BUDGET
6001 Salaries 337,447.10 642,700.00 52.50 %
6002 Benefits and Taxes 72,477.98 154,700.00 46.85 %
Total 61 Payroll Expenses 409,925.08 797,400.00 51.41%
62 Professional Services
6010 Contract Services 161,308.87 537,900.00 29.99 %
6011 Legal/Accounting/Insurance 4,493.54 15,900.00 28.26 %
Total 62 Professional Services 165,802.41 553,800.00 29.94 %
63 Office Expenses
6020 Postage 1,646.78 3,000.00 54.89 %
6021 Telephone 2,565.08 4,500.00 57.00 %
6022 Office Supplies 3,492.25 12,200.00 28.63 %
6023 Dues/ Subscriptions/ Publication/ Advertising 14,130.68 24,000.00 58.88 %
Total 63 Office Expenses 21,834.79 43,700.00 49.97 %
64 Building and Equipment Expenses
6030 Rent 28,500.02 58,000.00 49.14 %
6031 Utilities 2,375.70 6,600.00 36.00 %
6032 Equipment Maintenance/ Leases 2,548.67 3,300.00 77.23 %
6033 Equipment Purchases 11,861.50 6,900.00 171.91 %
6034 Equipment Depreciation 1,959.24 8,000.00 2449 %
Total 64 Building and Equipment Expenses 47,24513 82,800.00 57.06 %
65 Operating Expenses
6040 Traffic Research Vehicle 2,781.66 5,500.00 50.58 %
6041 Commission Meetings 229.18 3,000.00 7.64 %
6042 Land Use Manuals 3,200.00
6043 Copy/ Reproduction 1,242.20 1,000.00 124.22 %
6044 Travel/ Training 4,580.89 10,500.00 43.63 %
Total 65 Operating Expenses 8,833.93 23,200.00 38.08 %
Total Expenses $653,641.34 $1,500,900.00 43.55 %
NET OPERATING INCOME $21,900.73 $0.00 0.00%

NET INCOME $21,900.73 $0.00 0.00%

Accrual Basis Tuesday, March 10, 2026 11:58 AM GMT-04:00 2/2



SOUTHWEST REGION PLANNING COMMISSION
Budget vs. Actuals: Annual Budget_FY26_P&L - FY26 P&L

July 2025 - January 2026

TOTAL
ACTUAL BUDGET % OF BUDGET
Income
01 Local Planning
4110 Planning Assistance Projects 35,290.47 57,400.00 61.48 %
Total 01 Local Planning 35,290.47 57,400.00 61.48 %
02 Natural Resource Planning
4115 DES Watershed Management 36,893.42 67,600.00 54.58 %
‘Total 02 Natural Resource Planning 36,893.42 67,600.00 54.58 %
03 Transportation Planning
4120 DOT UPWP 146,007.69 227,200.00 64.26 %
4125 Complete Streets Implementation 9,519.40 18,400.00 51.74 %
4130 Mobility Manager 45,300.93 85,000.00 53.30 %
4134 Other Transportation Projects 32,702.88 315,600.00 10.36 %
Total 03 Transportation Planning 233,530.90 646,200.00 36.14 %
04 Community & Economic Development
4135 CDBG 114,804.00 163,500.00 70.22 %
4140 Regional Economic Development 92,864.44 154,100.00 60.26 %
Total 04 Community & Economic Dévelopment 207,668.44 317,600.00 65.39 %
05 Information Management
4145 GIS Assistance 6,409.72 1,000.00 640.97 %
Total 05 information Management 6,409.72 1,000.00 640.97 %
06 Emergency Management Planning
4150 Hazard Mitigation Planning 36,615.22 29,800.00 122.87 %
4155 Emergency Operations Planning 6,000.00 0.00 %
Total 06 Emergency Management Planning 36,615.22 35,800.00 102.28 %
07 Other Projects
4160 EPA Brownfields 94,433.19 153,800.00 61.40 %
4165 Public Health Pianning 9,075.65
4170 Regional Plan Update 12,791.74 72,500.00 17.64 %
4180 NH Housing Navigator 31.76
4185 EECBG 6,274.53 40,000.00 15.69 %
Total 07 Other Projects 122,606.87 266,300.00 46.04 %
08 Administrative
4205 Municipal Dues 54,644.95 93,500.00 58.44 %
4210 Publications 3,500.00
4220 Copy/Reproduction 1,142.20 1,000.00 114.22 %
4230 Interest Earned 6,485.11 11,000.00 58.96 %
Total 08 Administrative 62,272.26 109,000.00 57.13%
Total Income $741,287.30 $1,500,900.00 49.39 %
GROSS PROFIT $741,287.30 $1,500,900.00 49.39 %
Expenses
61 Payroll Expenses
Accrual Basis 12

Tuesday, March 10, 2026 12:09 PM GMT-04:00



SOUTHWEST REGION PLANNING COMMISSION

Budget vs. Actuals: Annual Budget FY26_P&L - FY26 P&L
July 2025 - January 2026

TOTAL
ACTUAL BUDGET % OF BUDGET
6001 Salaries 385,074.30 642,700.00 59.92 %
6002 Benefits and Taxes 86,086.50 154,700.00 56.65 %
Total 61 Payroll Expenses 471,160.80 797,400.00 59.00 %
62 Professional Services
6010 Contract Services 163,439.05 537,900.00 30.38 %
6011 Legal/Accounting/Insurance 6,448.70 15,900.00 40.56 %
Total 62 Professional Services 169,887.75 553,800.00 30.68 %
63 Office Expenses
6020 Postage 1,867.45 3,000.00 62.25 %
6021 Telephone 3,087.12 4,500.00 68.60 %
6022 Office Supplies 4,131.30 12,200.00 33.86 %
6023 Dues/ Subscriptions/ Publication/ Advertising 14,755.17 24,000.00 61.48 %
Total 63 Office Expenses 23,841.04 43,700.00 54.56 %
64 Building and Equipment Expenses
6030 Rent 33,416.69 58,000.00 57.61 %
6031 Utilities 4,124.16 6,600.00 62.49 %
6032 Equipment Maintenance/ Leases 2,548.67 3,300.00 77.23 %
6033 Equipment Purchases 11,861.50 6,900.00 171.91%
6034 Equipment Depreciation 2,285.78 8,000.00 28.57 %
Total 64 Building and Equipment Expenses 54,236.80 82,800.00 65.50 %
65 Operating Expenses
6040 Traffic Research Vehicle 2,781.66 5,500.00 50.58 %
6041 Commission Meetings 229.18 3,000.00 7.64 %
6042 Land Use Manuals 3,200.00
6043 Copy/ Reproduction 1,242.20 1,000.00 124.22 %
6044 Travel/ Training 4,809.77 10,500.00 45.81 %
Total 65 Operating Expenses 9,062.81 23,200.00 39.06 %
Total Expenses $728,189.20 $1,500,900.00 48.52%
NET OPERATING INCOME $13,098.10 $0.00 0.00%
NET INCOME $13,098.10 $0.00 0.00%

Accrual Basis Tuesday, March 10, 2026 12:09 P GMT-04:00 22



