Monadnock Regional Coordinating Council
For Community Transportation (MRCC)

AGENDA

Tuesday, February 24, 2026
9:00 a.m.

Southwest Region Planning Commission
37 Ashuelot Street, Keene, NH

Zoom: https://us02web.zoom.us/j/89345408967?pwd=AABxapoZ0Oh343UsOXwTfeCHgKVzCr3.1
Meeting ID: 893 4540 8967; Passcode: 694908

Mission: To actively lead and engage the Monadnock Region in building an innovative, coordinated and
resilient transportation network.

L Welcome and Introductions (9:00 a.m.)
1L Minutes of January 27, 2026 Emergency Meeting (9:05 a.m.)
111 MRCC Housekeeping (9:07 a.m.)

a. Motion on New Member(s)*

Iv. Treasurer’s Report (9:20 a.m.)
V. Grants Subcommittee Report (9:25 a.m.)
VL Old Business (9:30 a.m.)
a. Status of 5310 Capital Request
VIL New Business (9:35a.m.)
a. FTA 5311 Program Funding
b. NHDOT - RCC Trip Priority Survey
VIII.  Mobility Manager Update (9:55 am.)
IX. State-Level Updates (10:05 a.m.)
X. Partner Updates (10:15 am.)
XIL. Next Meeting: March 24, 2026 (10:25 am.)
XII. Adjourn* (10:30 a.m.)

*[tems that may require a vote

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026-2027500_TechAssistance/505-
RCC/Meetings/MRCC/MRCC Agenda 2-24-26.docx
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Monadnock Regional Coordinating Council
For Community Transportation (MRCC)

DRAFT Emergency Meeting Minutes

Tuesday
January 27,2026
9:00 a.m.

Zoom:
https://us02web.zoom.us/j/89345408967?pwd=AABxapoZOh343UsOXwTfeCHeKVzCr3.1

Meeting ID: 893 4540 8967; Passcode: 694908

Mission: To actively lead and engage the Monadnock Region in building an innovative, coordinated and
resilient transportation network.

Members Present Online: Frank Dobisky, Chair, Thomas Transportation, Charles Pratt, Vice Chair,
Home, Healthcare, and Hospice Community Services; Erika Alusic-Bingham, Secretary, Community Action

Partnership Hillsborough and Rockingham Counties;, Alice Cable, Fall Mountain Regional School
District; Christy Sterbenz Filby, Keene Family YMCA; Allan Gillis, Community Volunteer Transportation
Company, Sally Mallay, Keene Housing Kids Collaborative; David Meader, Citizen Member, Jolymn
Paulsen, Monadnock Family Services; Kim Rumrill, Keene Senior Center,; Scott Symonds, SMART Ride
LLC; Victoria Thorpe, Manchester Community Resource Center; Alison Welsh, Cheshire County
Treatment Court.

Alternates Present Online: Martha Dougherty, Monadnock Family Services

Guests: Jennifer Beyer-Matuszek, Monadnock Family Services; Fred Butler, NH Department of
Transportation;, Terry Clark, Cheshire County; Jackie Donovan, Monadnock Family Services; Karen
Graveline, Keene Housing.

SWRPC Staff Present: J.B. Mack, Assistant Director; Lisa Steadman Region 5 Mobility Manager, Chloe
Gross, Planner.

I. Welcome and Introductions

Chair Dobisky opened the meeting at 9:03 a.m. Chair Dobisky recognized Lisa Steadman for coordinating
the meeting and noted that there will be a Statewide Mobility Manager in the coming months. Introductions
were made.

1I. Minutes of December 23, 2025
;
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Chair Dobisky asked if there were any questions about or revisions to the December 23, 2025 meeting
minutes. One member noted that Alison Welsh’s name was misspelled. There were no other questions or
revisions.

Alison Welsh made a motion to accept the minutes of the December 23, 2025 meeting, which was seconded
by Alice Cable. A roll call vote was conducted. The minutes were approved unanimously.

1. MRCC Housekeeping
a. Motion on New Member(s)*

Chair Dobisky invited Lisa Steadman to introduce any new candidate members to the MRCC. Lisa
introduced one new member: Christy Sterbenz Filby, CEO of the Keene YMCA. Lisa explained that she
sent Christy’s resume to the group ahead of the meeting.

Victoria Thorpe made a motion to accept new member, which was seconded by Sally Mallay. A roll call
vote was conducted. The motion was approved unanimously.

b. Logo and Brochure Discussion

Lisa Steadman turned the discussion to the MRCC logo and current brochure. She reminded the group that
there was consensus to update both the logo and brochure.

The group brainstormed potential changes to the logo. There was discussion about potentially using the
outline of a van as the outline of the logo, including the fully spelled-out MRCC name and removing the
MRCC abbreviation text, increasing the text size of the tag line, and including colors (such as green) into
the logo.

Allison Welch noted a grammatical mistake on the brochure, recommending that “SCC is leading a
coordinating effort” should instead say “SCC is leading a coordinated effort.” Lisa Steadman asked whether
member names or member organizations should be included on the brochure. Consensus was that the names
of member organizations should be included because representatives from those organizations are not
always consistent. It was noted that the RSVP organization is no longer in existence.

Other changes that were discussed included whether the old logo should be replaced with the new logo, a
recommendation that the mission statement should be on the front of the brochure, and the 5310 funding
reference should be more prominent. It was noted that a section of the brochure should include contact
information like the MRCC website link, a QR code, and a phone number. A member observed that certain
populations might have difficulties seeing the text on the brochure or using technology, so having multiple
ways to access the information is important. The brochure and website should also make it clear that the
public is welcome and encouraged to join MRCC meetings. Lisa Steadman offered that the brochure should
be written in plain English for ease of comprehension and should mention the Mobility Manager and the
Next Generation transit project.

the group also discussed potentially including social media handles on the brochure at the next meeting,
and being cautious about putting too much on Lisa Steadman’s plate as Mobility Manager. Lisa said she
planned to bring a revised logo and/or brochure content to the next MRCC meeting.

Iv. Treasurer’s Report
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No members from Cheshire County were present at the meeting, so the group did not discuss the Treasurer’s
Report. Financials for December and January will be discussed at the next MRCC meeting.

V. Letter of Support for MACC 5310 Capital Funding*

Chair Dobisky invited Lisa Steadman to introduce the Monadnock Adult Care Center (MACC) 5310
Capital Funding opportunity. Lisa explained that this capital request comes around once a year through the
NHDOT. This federal money flows through NHDOT and the MRCC must provide a letter of support to
any applications from the Monadnock Region. The capital investment should be consistent with the goals
and priorities of the MRCC. Chair Dobisky asked if there were any questions about this request. There were
no questions, however Jennifer B and Jackie D at the Monadnock Adult Care Center noted that they
transport clients all over the region and will need to replace multiple vehicles soon.

Kim Rumrill made a motion to approve the letter of support for request for funding from the MACC, which
was seconded by Victoria Thorpe. A roll call vote was conducted and the motion passed unanimously.

VI Grants Subcommittee Report

Lisa Steadman gave an update on the grants subcommittee and reported that she would attend an
information session for the AARP Community Challenge as a potential funding source to pursue.

VIL Mobility Manager Update
a. Next Generation Transit Project

Lisa Steadman noted that the Next Generation transit project is progressing. The Request for Qualifications
for transit consulting assistance received one application and the project team will be interviewing the
candidate soon.

b. Status of Update to Bylaws

Lisa Steadman announced that she has not received a status update from the SCC about the MRCC Bylaws
update request. She indicated that the delay may have something to do with the SCC’s effort to make sure
it adheres to RSA 91A.

c. Activity Tracker

Lisa Steadman noted that her activities tracker is available for all MRCC members to view. Lisa explained
that she has also been updating the referral tracker, which is also available for members to view barring
individual names.

VIII.  State-Level Updates

Chair Dobisky announced that Teri Palmer has moved on from her position as Statewide Mobility Manager,
so she will no longer be attending MRCC meetings. Tami Butweiler — also from the consulting company
RLS - is slated to serve as interim Statewide Mobility Manager.

IX. Partner Updates
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Joelymn Paulsen asked whether MRCC members are required to attend the SWRPC Winter Meeting on
February 10, 2026. Lisa Steadman said that MRCC members are not required to attend. J. B. Mack offered
that MRCC members are welcome to attend and participate in brainstorming sessions about the Regional
Plan update since transportation will be likely be discussed. He noted that it would be great to have MRCC
involvement to discuss their perspectives about community transportation.

Allan Gillis reported that CVTC is moving its office to Depot Square in Peterborough.

Kim Rumrill reported that the Keene Senior Center will be hosting the “50 or Better Expo” with HCS on
Saturday, February 5, 2026.

Alice Cable from the Fall Mountain Regional School District reported that the district is holding a public
forum.

X. Member Orientation

Chair Dobisky invited Lisa Steadman to introduce the MRCC Member Orientation. Lisa pulled up slides
and presented on the MRCC'’s history, purpose as stated by NH RSA, goals, and procedures. The slides and
recording of this member orientation are available at

The orientation briefly touched on the Next Generation transit project. Multiple members of the group had
questions. Erika Alusic-Bingham asked about the fee for riders of the Next Gen system. J. B. Mack
responded that the fare is still to be determined but that fares would be subsidized in order to keep prices
low and accessible. Victoria Thorpe asked whether her clients, some of whom receive $160/month, would
be able to use their vouchers in the new system. Lisa Steadman replied that vouchers would likely be
accepted by the new system. It was reiterated that the Next Gen project is still in development and will enter
an operator procurement phase in the coming months.

Chair Dobisky thanked Lisa Steadman for the presentation and noted that in all of his time on the MRCC,
this group has never had any kind of orientation like this, so this was a great addition.

XI. Next Meeting: February 24, 2026
Lisa Steadman announced that the next meeting is on February 24, 2026 at 9:00 a.m. at SWRPC.
XII. Adjourn*

The meeting adjourned as individuals left the online meeting room.

Respectfully submitted,

Chloe Gross, Planner
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Agenda Item VIl-a

Date: February 24, 2026
To: Monadnock Region Coordinating Council for Community Transportation
From: Staff

RE: FTA 5311 Program Funding

Background

The FTA 5311 Program Funding is set aside for ‘Rural Transit’. Unlike 5310 funds, they can be used for all
people utilizing public transportation, not just target populations. These are the funds that presently cover
City Express, therefore the money is distributed by the NH Department of Transportation strait to HCS
without passing through Cheshire County. In this meeting, we will discuss the role these finds play in
planning for the Next Generation Transit Project, and we will give an overview of some of the rules
recipients must follow.

Recommendation

For informational purposes only.
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Date:
To:
From:

RE:

Agenda Item VII-b
February 24, 2026
Monadnock Region Coordinating Council for Community Transportation

Staff

NHDOT - RCC Trip Priority Survey

Background

Per email from Fred Butler 2/13/26

Good morning, RCC Chairs!

Here is a survey we at NHDOT ask each of you—or a designee--to please complete on behalf of
your respective RCCs based on discussion at your next meeting;:
NHDOT - RCC trip priority survey

(Feel free to send this email around for discussion, but we ask that only one person responds on
behalf of each region.) Here’s the purpose, as taken from the top of the survey:

The purpose of this survey is to ensure trip priorities are established and/or known within each
RCC region. As NHDOT is required to ensure equitable of its Federal Transit Administration
(FTA) Section 5310 RCC funding (and other FTA funding), and that funding--even with non-federal
match--is insufficient to provide trips to every person in a given region who may want/need a trip,
each RCC should have trip priorities established as a sort of "triage" to ensure the folks who need
the funds the most are prioritized. Of course, the RCCs need to account for non-FTA funding as
well, so the survey attempts to consider any other funding source as well. The survey results will be
considered informal input, with each RCC expected to use the results to help formalize its
priorities. PLEASE SUBMIT ONLY ONE RESPONSE PER RCC REGION. Please contact
NHDOT's Public Transportation Administrator, Fred Butler, with any questions.

While there’s no deadline given the staggered meeting dates, please plan on completing/submitting
it within a week of your RCC’s next meeting. Thanks in advance.

Have a great weekend!

Fred

Recommendation

For informational purposes only.
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NHDOT - RCC trip priority survey
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1. What RCC Region are you reporting for? *
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2. Plaase provide your name and (RCC-relzted) title, =

Enter youwr answer

3. As FTA (and other) funding i generally insuficent 1o acoommodate 28 needs, ROCs must make the hard dedsions to ensure the FTA funds last
the entire (fiscal) year. Please provide your region’s opinicon regarding the following likely options, with the understanding that thers are
Exceptions to every rule.

Mo way Prafarably Mot Flayba Lk this Lov: s

Limmiit tia musmnbar of ips an

Indthvictiial o Rk par Wik

[A-gain, these may ks { ) [
aRpnons tor diaksls tmps,

atic]

Implemment neod Based
TESTRCTHING, .0, VOlETaTE,
Indbiduials with dizabikeies
oy

It B s
restrietians, a.., radcl
SRS Nl

4. Thers rmay be other ways to triage the funding other than those fizted in the previous question. Please provide details regarding other possible
zoluticns that should be considered. ([ mone come to mind, skip to next guestion.)

Ervtesr yousr answer

5. True orfalse: Our ROC region currently Bmits the number of trips an individual can t2ks in a given time period {day/week/month) *
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