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ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 
 

January 8, 2020 
12:00 - 1:30 p.m. 

Southwest Region Planning Commission 
37 Ashuelot Street, Keene NH 

 

AGENDA 
 

 
 
 

I. Welcome and Introductions 
 

II. Minutes of November 13, 2019  
 

III. Comprehensive Economic Development Strategy for Southwest New Hampshire – Priority 
Projects & Programs 
 

IV. U.S. Small Business Administration - Overview of Programs and Services 

V. SWRPC Economic Development Planning Activities 
 

a. Monadnock Vital Economies 
b. Broadband Coordination 

 
VI. Partner Updates 

 
VII. Other Matters 
 

VIII. Next Meeting - April 8, 2020 
 
IX. Adjourn 
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SOUTHWEST REGION PLANNING COMMISSION 

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 
 

MINUTES 
 

November 13, 2019 
 
 
Present: Keith Thibault, Chair, Southwestern Community Services; Robert Baker, Keene State 
College; Mollie Kaylor, NH Department of Business and Economic Affairs; Med Kopczynski, City of 
Keene; Ed Merrell, Town of Jaffrey; George Sterling, Peterborough Economic Development 
Authority; Phil Suter, Greater Keene Chamber of Commerce. 
 
Staff members present: Rich Clough, Office Support Specialist; Todd Horner, Planner; Terry 
Johnson, Senior Project Manager; Tim Murphy, Executive Director. 
  
Guest Speakers: Ross Gittell, Chancellor, Community College System of NH; Alfred Williams, 
President, River Valley Community College; Robert Malay, Superintendent, School Administrative 
Unit 29. 
 
Guests: Michael Abbott, NH State Representative; Kimberly Baker, Keene High School; Paul Berch, 
NH State Representative; John Bordenet, NH State Representative; Terry Clark, City of Keene; Chris 
Coates, Cheshire County; Steve Fortier, Keene State College; Tom Giancola, Congresswoman 
Kuster’s Office; Robert Graham, Senator Hassan’s Office; Charles Hansel, Keene High School; 
George Hansel, City of Keene; Katherine Heck, Conval School District; Cathy Johnson, Hinsdale 
High School; Jim Logan, Keene High School; David Meader, NH State Representative; Tom Moses, 
Williams Construction; Dan Osborn, River Valley Community College; Margaret Sharra, Town of 
Winchester; Ed Smith, Town of Hinsdale; Anna Tilton, Cheshire County. 
 
I. Welcome and Introductions 
 
Chair Thibault called the meeting to order at 1:09 p.m. and introductions were made. 
 
II. Minutes of July 10, 2019  
 
Motion: To approve the minutes of July 10, 2019, as submitted. 
 
Motion by Med Kopczynski, seconded by Phil Suter.  The motion passed unanimously. 
 
III. ”65 by 25, Achieving Economic Prosperity through Post-Secondary Education”  
 
Chair Thibault introduced Tim Murphy, who explained that Monadnock Region Future—the regional 
plan for Southwest New Hampshire—identifies the need to build and maintain a skilled workforce 
through education, public-private partnerships, apprenticeships and other innovative measures.  Tim 
Murphy then introduced Dr. Ross Gittell, Chancellor of the Community College System of New 
Hampshire (CCSNH).   
 
Dr. Gittell delivered remarks on 65 by 25, an initiative that aims to increase the proportion of New 
Hampshire adults with a post-secondary credential to 65 percent by 2025.  He stated that cultivating a 
skilled workforce is a top priority from a statewide economic development perspective.  He added 
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that expanding attainment of post-secondary degrees would benefit a wide array of sectors across 
New Hampshire’s economy.  He described CCSNH’s mission to provide accessible, affordable, 
appropriate pathways to increase competitiveness.  He cited a Georgetown University study that 
indicated that by 2025 a large number of technical intensive occupations like robotics, digital 
information, IT, e-commerce retailing and even manufacturing would require more targeted education 
and more institutions to provide that education.  He related that although NH has low unemployment, 
approximately one job is available statewide for every two job seekers without post-secondary 
training, while about two jobs are available for each job seeker with post-secondary training.  He also 
cited the need to retain high school graduates within the State, observing that school enrollments have 
been in decline and that a large proportion of college-bound students leave New Hampshire to seek 
higher education elsewhere.  He stated that there are 300,000 underskilled workers in NH who, if 
receiving a post-secondary credential, would be able to improve their economic position, increase 
revenue, generate more taxes, and provide a revenue multiplier effect to other sectors of the economy. 
 
Alfred Williams, President of River Valley Community College (RVCC), also presented to the group.  
Mr. Williams summarized some of RVCC’s efforts to address workforce needs, including building 
relationships with area employers, enhancing concurrent enrollment programs, and educating parents 
on the affordability and benefits of a community college education.  He stressed that RVCC is 
committed to addressing the region’s workforce challenges and needs. 
 
IV. SB 276 – “Career Readiness Drive to 65 Act” 
 
Tim Murphy introduced Robb Malay, Superintendent of SAU 29, who provided the group with a 
brief summary of the Career Readiness Drive to 65 Act, (SB276) which went into effect during 
October 2019.  Mr. Malay touched upon various components of the legislation, including extending 
of concurrent enrollment opportunities to 10th graders (previously limited to 11th and 12th graders), the 
development of a “career readiness” credential, and the development of curricula and educational 
pathways that advance career readiness. 
 
V. Partner Updates 
 
There were no partner updates. 
 
VI. Other Matters 
 
There were no other matters. 
 
VII. Next Meeting 
 
The next meeting is scheduled for January 8, 2020. 
 
VIII.    Adjourn 
 
The meeting adjourned at 2:39 p.m. 
 
Respectfully submitted, 
 
 
Rich Clough 
Office Support Specialist 
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Agenda Item III 

 

Date: January 8, 2020 
To: Economic Development Advisory Committee  
From: Staff 

RE:    Comprehensive Economic Development Strategy for Southwest New Hampshire – 
Priority Projects & Programs 

Background 

The Comprehensive Economic Development Strategy (CEDS) is a planning framework promoted 
by the U.S. Economic Development Administration that provides the “capacity-building 
foundation by which the public sector, working in conjunction with other economic actors 
(individuals, firms, industries), creates the environment for regional economic prosperity.”1 
Purposes of the CEDS include: 

 Analyzing regional economic development conditions. 
 Coordinating local economic development interests in a regional context. 
 Identifying viable economic development projects and initiatives. 
 Developing a strategy for implementing economic development projects and initiatives. 
 Meeting eligibility requirements for federal and state economic development funding. 

SWRPC, under the auspices of the EDAC, developed Southwest New Hampshire’s first CEDS in 
2005 and has made periodic, limited updates to the document since then. The most recent update 
occurred in 2015.  

An important component to the CEDS maintenance process is a periodic review of the priority 
project and program inventory.  Inventoried projects and programs are identified via input from the 
EDAC and other local stakeholders and are evaluated for their potential to advance economic 
development goals described within the CEDS. Projects are separated into two major groups: 
“short-term” and “planned.” Short-term projects are those that are ongoing or are likely to be 
implemented in the near future. Planned projects are those in the earlier stages of development. 

Revisions to the inventory could include removing completed projects, modifying descriptions to 
currently listed projects, or adding projects not currently listed. An update process should include 
soliciting project nominations from the EDAC and other stakeholders. The most recent inventory 
can be found in the attached Executive Summary from the 2015 CEDS update. 

Recommendation 

Review the existing CEDS project and program inventory and consider beginning an update 
process.  

                                                      
1 https://www.eda.gov/ceds/.  
 

http://swrpc.org/files/CEDS_2015_Final.pdf
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Executive Summary 
 

Needs Determination 

Severe job losses in Southwest New Hampshire since 2000 encouraged economic development stake-

holders in the Region to begin discussions concerning the preparation of a regional economic devel-

opment strategy.  Between July 2000 and June 2004, the Region with a population of 98,538 had lost 

at least 1,188 jobs – an average of 297 lost jobs a year.  More than half of the positions were lost in 

the manufacturing sector.  The unemployment rate in the Region had increased from 2.9% in 2000 to 

3.4% by June 2004. 

 

The Region’s economic development stakeholders viewed these trends as a need for a regional solu-

tion – a solution that can help the Region control its destiny and protect its competitive advantage in 

New England and the global economy. 

 

With the active support of the New Hampshire Department of Resources and Economic Develop-

ment, New Hampshire Community Development Finance Authority, Public Service of New Hamp-

shire, Monadnock Business Ventures and Monadnock Economic Development Corporation, the 

Southwest Region Planning Commission (SWRPC) received economic adjustment assistance from 

the Economic Development Administration (EDA) to prepare a Comprehensive Economic Develop-

ment Strategy (CEDS) for Southwest New Hampshire. 

CEDS Process 

The CEDS process began with a kick-off meeting of SWRPC’s Economic Development Advisory 

Committee (EDAC) on January 30, 2004 when EDAC agreed to serve as the CEDS Advisory Com-

mittee.  Subsequently, the Committee met eleven times to develop a Comprehensive Economic De-

velopment Strategy for Southwest New Hampshire.  The Committee held two additional public meet-

ings to inform the public about the CEDS effort and to receive input from economic development 

stakeholders in the Region.  More than 250 invitations each were mailed for these meetings and the 

invitees included federal, state and local elected officials, planning board members, bankers, planning 

and community development staff, neighborhood organizations, social service agencies, economic 

development entities, housing authorities, business organizations, utility officials and interested citi-

zens.  These Committee and public meetings were supplemented by input from experts in such fields 

as workforce development, vocational training and housing.  The Committee also conducted other 

public involvement activities, including press releases and presentations to various organizations, 

agencies and civic groups.  In addition, an online survey soliciting responses regarding economic is-

sues and various other related questions further informed the CEDS effort.  The input provided by 

these individuals and groups created the basis for the CEDS document and its components, including 

the State of the Region chapter, the Evaluation of Regional Issues and the Action Plan.  The final 

CEDS document was endorsed by the Advisory Committee on February 4, 2005 and by the Board of 

Directors of the Southwest Region Planning Commission on February 14, 2005.  The US Economic 

Development Administration (EDA) approved the CEDS in April, 2005. 

 

Since April 2005, the chief economic development activity related to the CEDS has been to build the 

support necessary to translate the tasks envisioned in the strategy from the printed document to the 

acting economy of the Region.  To this end, CEDS activities have followed three primary lines of 

work: 1) increasing awareness of, and interest in, the CEDS process and vision, 2) composing annual 

Work Plans to track economic development activities in the Region, annually evaluating progress to-

wards the goals envisioned in the CEDS, and 3) securing funding to facilitate the administrative de-

mands of implementing and monitoring the strategy. 
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State of the Region Analysis 

The CEDS Advisory Committee developed the State of the Region Analysis using federal, state and 

local documents and data as well as through the input of various participants in the process.  The State 

of the Region analysis initially presents a description of the region and its people, infrastructure 

(transportation, water, sewer, and telecommunications systems) and environmental issues.  The 

document then summarizes the regional economy, touching on those elements necessary for a 

thriving marketplace – business and job opportunities, education and training, housing and 

transportation, citizen participation and government.  In essence, the document provides a balanced 

approach to economic development and quality of life issues.   

As documented in the minutes for the State of the Region analysis sessions, the economic strengths 

and opportunities of this Region include its skilled workforce in some industry sectors, its north-south 

highway network, its regional organizations, its citizens’ involvement, its tax structure, and its 

tourism resources.  The Region’s weaknesses and threats include the loss of high-paying 

manufacturing jobs, as well as challenges related to affordable housing, local business control and 

access to investment capital, regional thinking and perspective, adequate water and sewer 

infrastructure, local zoning, a research institution, and the cost of doing business in the Region. 

Action Plan 

The CEDS Advisory Committee developed the Action Plan on the basis of the State of the Region 

analysis and includes the vision, goals, objectives and tasks, and projects sections.  The Action Plan 

covers a period of five years and is broken down into short-term (one to two years), medium-term 

(two-five years) and long-term (5+ years) projects.  The terms provide a time frame for projects that 

are expected to take the respective years to begin construction or implementation.   

Vision 

Today the Southwest Region is a prosperous, attractive place to live and work.  The Region has a 

clear unique identity and is a cohesive community within the larger central New England “neighbor-

hood.”  The Region also enjoys strong civic and economic connections with New England, the Nation 

and beyond.  This is also the future envisioned in this CEDS.   

 

Creativity, innovation, effectiveness, accountability, and adaptiveness will be hallmarks of both pri-

vate and public enterprise in the Southwest Region.  These attributes apply equally to traditional New 

England lifestyles—including agriculture, forest industries, and the arts—as well as to cutting-edge 

technologies and the global market place.  Private and public activity will foster equally economic en-

terprise, environmental protection, and conservation of our cultural heritage—not seeking to trans-

form the landscape, but preserve our greatest assets. 

 

Residents will enjoy a unique, prosperous and healthful quality of life that is characterized by diverse 

opportunities for employment, housing, education, and civic participation.   

 

A strong Regional community is characterized by: 

 

 low crime rate, 

 diverse housing opportunities, 

 volunteerism and participation in local affairs, 

 honoring cultural and historical heritage, 

 vitality of downtowns and village centers, 

 coordinating community development efforts, 

 cultural and recreational opportunities, 

 preserving open space, and 

 balancing preservation, conservation and development. 
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A competitive Regional economy is characterized by: 

 

 cooperation among municipalities, 

 quality infrastructure, 

 strong educational and vocational opportunities, 

 supporting and retaining local business, 

 recruiting new business, 

 promoting entrepreneurism, 

 diverse job opportunities, and 

 environmentally friendly business practices. 

 

Goals, Objectives and Tasks 

The Comprehensive Economic Development Strategy (CEDS) for Southwest New Hampshire attains 

this vision by establishing eight goals and related objectives and tasks that reflect the input of the 

meeting participants and involved individuals and groups.  The Goals, Objectives and Tasks and their 

respective ranks of priority, as outlined in the CEDS, are as follows:    

 

GOALS OBJECTIVES, TASKS (incl.  Term) Rank 

Goal A: Maintain a high-quality labor force. Objective: Provide workers with the skills to 

meet the needs of local business.   

 

Task: Start an initiative to address workforce 

skills and to assess employer needs and provide 

required training. 

Term: Short 

 

Task: Strengthen programs for teaching basic 

technology skills to high school students. 

Term: Medium 

 

Objective: Ensure the availability of skilled 

workers to meet development demand. 

 

Task: Recruit local youth and college students 

through apprenticeship and internship pro-

grams with Regional employers. 

Term: Medium 

 

Task: Recruit trained personnel in demand oc-

cupations from outside the Region. 

Term: Long 

 

Objective: Create employment opportunities 

that protect and raise workers’ standard of liv-

ing. 

 

 

 

 

13 

 

 

 

 

17 

 

 

 

 

 

 

23 

 

 

 

 

26 

 

 

 

 

 

 

 

Goal B: Prepare for future development Objective: Ensure a healthy balance of resi-

dential, commercial, and industrial develop-
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GOALS OBJECTIVES, TASKS (incl.  Term) Rank 

ment, agriculture, forestry, and open space 

(“Smart Growth”).   

 

Task: Assist municipalities in reviewing zoning 

and other regulations regarding the location of 

potential future development. 

Term: Short 

 

Task: Promote the NH Main Street Program, 

including the principles of historic preservation 

and context-sensitive design. 

Term: Medium  

 

Objective: Provide information to municipali-

ties about the costs and benefits of different 

types of development.   

 

Task: Assist municipalities in updating their 

impact fee schedules. 

Term: Medium 

 

Objective: Support a quality transportation 

system, both locally and regionally, to provide 

capacity for desired economic development. 

 

Task: In collaboration with NHDOT and other 

entities, support a system of diverse transporta-

tion modes by incorporating sidewalks and bi-

cycle lanes into street and highway design, as 

well as by developing a regional public trans-

portation system. 

Term: Medium 

 

Task: In collaboration with NHDOT and other 

entities, improve road conditions and access 

management to support safe and efficient 

movement of people and goods. 

Term: Long 

 

Objective: Modernize and maintain public and 

private infrastructure, including water, sewer, 

communications and schools, to meet future 

demand. 

 

Task: Assess and inventory the capacity and 

quality of existing municipal infrastructure and 

facilities.   

Term: Short 

 

Task: Promote municipal infrastructure and fa-

cility capacity expansion and improvement 

 

 

 

9 

 

 

 

 

24 

 

 

 

 

 

 

 

 

35 

 

 

 

 

 

 

 

36 

 

 

 

 

 

 

 

37 

 

 

 

 

 

 

 

 

 

 

32 

 

 

 

 

21 
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GOALS OBJECTIVES, TASKS (incl.  Term) Rank 

where necessary. 

Term: Medium 

 

Task: Encourage the adoption of local capital 

improvement programs to upgrade and mod-

ernize municipal infrastructure and facilities. 

Term: Medium 

 

Task: Promote Tax Increment Financing dis-

tricts as a means for improving and moderniz-

ing municipal infrastructure and facilities. 

Term: Medium 

 

Task: Encourage utility and telecommunication 

providers to participate in an infrastructure in-

ventory for determining development need ca-

pacities. 

Term: Medium 

 

 

 

33 

 

 

 

 

34 

 

 

 

 

28 

 

 

 

 

Goal C: Balance housing opportunities with 

trends in income, employment and community 

character. 

 

Objective: Provide housing for all residents, 

including type, location and cost. 

 

Task: Assess Regional housing needs. 

Term: Short 

 

Task: Update master plans and zoning regula-

tions to address housing needs. 

Term: Medium 

 

Task: Encourage the rehabilitation and con-

struction of all housing types. 

Term: Long 

 

Objective: Support private and public housing 

development activities that provide affordable 

owner-occupied and renter-occupied homes 

and apartments. 

 

 

 

29 

 

 

19 

 

 

 

25 

 

 

 

 

 

 

 

 

Goal D: Strengthen the economic base. 

 

Objective: Promote diverse types of economic 

activities. 

 

Task: Promote the virtue of engaging in 

business activities. 

Term: Short 

 

Task: Strengthen programs that educate entre-

preneurial start-ups about business planning, 

market research and other sound business prac-

tices. 

Term: Short 

 

 

 

 

27 

 

 

 

2 
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GOALS OBJECTIVES, TASKS (incl.  Term) Rank 

Task: Establish business incubators and pro-

grams to provide low-cost rent, shared services, 

flexible financing and other appropriate ser-

vices. 

Term: Short 

 

Task: Support and retain businesses, including 

innovative firms in export-oriented industry 

sectors. 

Term: Medium 

 

Task: Recruit businesses, including export-

oriented companies, from outside the Region. 

Term: Long 

 

Objective: Strengthen the tourism industry. 

 

Task: Create the position of a Regional tour-

ism coordinator. 

Term: Medium  

 

Task: Develop marketing strategies to attract 

visitors to the Region.   

Term: Medium 

 

Task: Enhance opportunities for outdoor rec-

reation (e.g.  kiosks, markers, trail blazing sys-

tem, bike and boat rentals etc).   

Term: Medium 

 

Task: Establish Regional visitor center. 

Term: Long 

 

Objective: Encourage creativity, innovation 

and cooperation in business and industry. 

 

Task: Strengthen those individuals, organiza-

tions and businesses that help provide a crea-

tive environment and strengthen the Regional 

economy.   

Term: Short 

 

Task: Create working group of such organi-

zations as economic development corporations, 

chambers of commerce and UNH Cooperative 

Extension for coordination of activities. 

Term: Medium 

 

Task: Encourage research collaboration be-

tween the Region’s institutions of higher edu-

cation and employers. 

1 

 

 

 

 

 

10 

 

 

 

 

16 

 

 

 

 

 

7 

 

 

 

11 

 

 

 

6 

 

 

 

 

8 

 

 

 

 

 

 

4 

 

 

 

 

12 

 

 

 

 

 

3 
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GOALS OBJECTIVES, TASKS (incl.  Term) Rank 

Term: Medium  

 

Task: Establish an institution for focusing on 

research activities consistent with the economic 

goals of the Region. 

Term: Long 

 

 

14 

Goal E:  Support climate for helping business 

to create a diverse range of employment oppor-

tunities. 

 

Objective: Remove unnecessary barriers for 

business development. 

 

Task: Assist municipalities in reviewing zoning 

and other regulations regarding the location, 

required lot sizes and the diversity of business 

types permitted. 

Term: Short 

 

Task: Help municipalities in planning com-

mercial and industrial development in areas 

with existing infrastructure (e.g.  roads, water, 

sewer). 

Term: Short 

 

Task: Increase the number of shovel-ready 

industrial sites. 

Term: Medium 

 

Task: Strengthen organizations that provide 

business support, such as economic develop-

ment corporations, chambers of commerce, 

Monadnock Business Incubator Network etc. 

Term: Long  

 

 

 

15 

 

 

 

 

 

22 

 

 

 

 

 

31 

 

 

 

5 
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GOALS OBJECTIVES, TASKS (incl.  Term) Rank 

Goal F: Promote the concept of Regionalism.   

 

Objective: Strengthen regional organizations 

and promote public awareness of regional is-

sues and solutions. 

 

 

Task: Coordinate work of regional organiza-

tions and agencies. 

Term: Short 

 

Task: Educate the public on the benefits of re-

gional coordination and collaboration.   

Term: Medium 

 

Task: Create a point of reference that serves as 

a clearing house for Regional economic devel-

opment activities and resources. 

Term: Short 

 

 

 

 

 

18 

 

 

 

20 

 

 

 

43 

Goal G: Strengthen local governments. 

 

Objective: Encourage a high level of volun-

teerism. 

 

Task: Broaden the number of citizens in-

volved in municipal government.   

Term: Short 

 

Task: Promote awareness among volunteers 

about their responsibilities. 

Term: Short 

 

Objective: Ensure responsible and effective 

municipal decision-making.   

 

Task: Encourage municipalities to hire profes-

sional staff for particular municipal positions.   

Term: Medium 

 

Task: Provide technical training for elected 

officials and professional staff. 

Term: Medium 

 

Task: Promote inter-municipal resource shar-

ing regarding staff, facilities, equipment and 

other municipal functions. 

Term: Medium 

 

 

 

 

38 

 

 

 

41 

 

 

 

 

 

 

44 

 

 

 

30 

 

 

 

39 
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GOALS OBJECTIVES, TASKS (incl.  Term) Rank 

Goal H: Strengthen the quality of health ser-

vices. 

 

Objective: Ensure access to and sufficient ca-

pacity of health services to serve citizens of all 

income levels. 

 

Task: Support medical task forces for as-

sessing the need for health services in the Re-

gion. 

Term: Short 

 

Task: Establish local branches of regional 

health providers, including doctors and RNs. 

Term: Medium 

 

 

 

 

40 

 

 

 

 

42 

Projects 

 

As part of the CEDS process, an inventory of projects, both underway and planned, in the SWRPC 

Region has been created.  This inventory was developed through input provided by municipalities, 

non-profit development corporations and other economic development stakeholders.  Projects are 

organized in two lists: short-term and planned - to differentiate between those for which 

implementation is imminent or underway, and those which are in the early planning stages of 

development.  The listing of the CEDS projects in this manner will help separate out those projects 

that are more fully developed in concept from those that are currently in the more formative stages.  

The projects are summarized according to project name, project description, project proponent, total 

cost, funding sources, term, start date and the CEDS goals addressed. 

These projects and others will be continually reviewed by the Southwest Region CEDS Advisory 

Committee for general consistency with the goals and objectives of the CEDS.  Through the Annual 

CEDS Updates, the Advisory Committee will also summarize the changes in projects that take place 

from year to year and their placement on the appropriate list. 

The projects identified as short-term and those identified as in the planning stages are as follows: 

 

Short-Term Priority Projects 

Project 

Name 

Project  

Description 

Project  

Proponent 

Total  

Cost 2 
Funding Source(s) 

Goals  

Ad-

dressed 

Troy Mills  

Redevelop-

ment 

Renovation and 

development of 

industrial 

building com-

plex in Troy, 

NH 

Troy Rede-

velopment 

Group, Pri-

vate Inves-

tors 

$1,000,000 

initial; 

$30,000,00

0 total pro-

jected 

CDBG, TIF, Historic Tax 

Credit, USDA RD, Pri-

vate sources 

B, C, D, 

E 

Downtown 

Keene Rail-

road Land 

Mixed-use re-

development of 

former rail 

yard.   

City of 

Keene, 

MEDC 

$55 million CDBG, USDA RD, 

MEDC RLF, TIF, NH 

BFA, NH CDFA CDIP, 

Green Gap Loan, Brown-

fields Assessment Funds, 

Private Sources  

A, B, C, 

D, E 

                                                 
2 Total Cost values have been updated from the 2005 CEDS to reflect the most current estimates. 
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Short-Term Priority Projects con’t 

Project 

Name 

Project  

Description 

Project  

Proponent 

Total  

Cost 3 
Funding Source(s) 

Goals  

Ad-

dressed 

Jaffrey Park 

Theatre 

Restoration and 

development of 

downtown 

property 

Park Theater, 

Town of Jaf-

frey, Franklin 

Pierce Uni-

versity 

$1,900,000 NH CDFA Tax Credits, 

grant funding,  

private donations 

A, B, D, 

E 

Stone Arch 

Bridge In-

dustrial Park 

water line 

extension 

Infrastructure 

improvement 

(water) 

Town of Jaf-

frey 

$1,600,000  TIF; Possible USDA/RD 

and/or EDA 

B 

Downtown 

water flow 

improve-

ment 

Infrastructure 

improvement 

(water) 

Town of An-

trim 

$120,000 Town Water reserves B 

Monument 

Road Indus-

trial Park 

Infrastructure 

improvement 

(water, sewer, 

roads) 

Town of 

Hinsdale, 

Hinsdale 

EDC, MEDC 

$2,000,000 

total over 

several 

years 

TIF, CDBG  B 

Swanzey In-

dustrial Park 

Infrastructure 

improvement 

(road) 

Town of 

Swanzey 

$3,000,000

; 

$60,592 in 

2006 

TIF  B 

Antrim Mill 

(former 

Goodell fac-

tory) 

Mixed-use de-

velopment 

Town of An-

trim 

$2-$2.5M 

(estimate)  

Private, some support 

from TIFD 

B, C, D, 

E 

Jaffrey Civic 

Center 

ADA accessi-

bility im-

provements 

(handicap ele-

vator) 

Jaffrey Civic 

Center 

$260,000 Private donations, Grant 

funding 

B, D 

Broadband  

Initiative 

Effort to bring 

high speed in-

ternet opportu-

nities to resi-

dential custom-

ers 

Rindge Tele-

communica-

tions Com-

mittee, Pri-

vate Compa-

nies 

To be de-

termined 

Invest-

ments have 

been made 

by two Pri-

vate Com-

panies 

Private Sources, Potential 

Grant Funds 

B 

Age Re-

stricted Ac-

tive Adult 

Housing Ini-

tiative 

Creation of 

housing oppor-

tunities for sen-

iors 

Franklin 

Pierce Uni-

versity, Town 

of Rindge 

To be de-

termined 

Private Sources, CDBG 

Potential 

C 

                                                 
3 Total Cost values have been updated from the 2005 CEDS to reflect the most current estimates. 
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Short-Term Priority Projects con’t 

Project Name 
Project  

Description 

Project  

Proponent 

Total  

Cost 4 
Funding Source(s) 

Goals  

Addressed 

NH FastRoads  Broadband in-

frastructure ex-

pansion 

UNH, Network 

New Hamp-

shire Now 

(NNHN), NH 

CDFA, MEDC, 

WCNH.net 

$5,500,000

; part of a 

$44.5 mil-

lion project 

NNHN grant, pri-

vate cash, in-kind 

funding, CDBG.   

A, B, D, E, 

F 

Cheshire 

County Court-

house Expan-

sion 

Expansion of 

existing court-

house 

Cheshire Coun-

ty, City of 

Keene, MEDC 

$10,800,00

0 

CDIP tax credits, 

New Markets Tax 

Credits, loans from 

two banks and 

Cheshire County, 

and Tax Increment 

Financing from the 

City of Keene 

B, D, E, F, 

G 

Winchester 

Wastewater 

Improvements 

Improvements 

to municipal 

wastewater fa-

cility 

Town of Win-

chester/ NH 

DES 

$4,445,500 Property Tax-

es/SRF Loan/ AR-

RA Funds 

B 

 

 

 Project/ Program Planning List  

Project Name 
Project  

Description 

Project Pro-

ponent 
Total Cost Funding Source(s) 

Goals  

Addressed 

Stormwater 

management 

system 

Infrastructure 

improvement 

Town of Pe-

terborough 

$15,000,000 

(Estimate) 

To be determined B 

Great Brook 

River Walk 

Downtown en-

hancement 

Town of An-

trim 

Project is on 

hold, no cost 

estimate 

available at 

this time 

To be determined B 

WW Cross 

Building Re-

development 

Redevelopment 

of former Brown-

field site into 

mixed use (com-

mercial and resi-

dential) space 

MBV, 

MEDC, 

Town of Jaf-

frey, Webster 

St.  LLC, 

Larry & Ste-

phen 

Thibeault  

$1,100,000 CDIP, MBV 

RLF, Private 

Sources, with 

other resources to 

be defined 

D, C 

Attraction of 

Retail Devel-

opment 

Encouraging re-

tail establish-

ments to locate in 

a specified corri-

dor 

Franklin 

Pierce Uni-

versity, Town 

of Rindge 

To be deter-

mined 

Private Sources, 

CDBG Potential 

D, E 

                                                 
4 Total Cost values have been updated from the 2005 CEDS to reflect the most current estimates. 



Comprehensive Economic Development Strategy for Southwest New Hampshire 

       

                                                                                                                                                                        xviii 

Project/ Program Planning List con’t 

Project Name 
Project  

Description 

Project Pro-

ponent 
Total Cost Funding Source(s) 

Goals  

Addressed 

Colonial Thea-

tre Sustaina-

bility 

Investments to 

support the sus-

tainability of the 

Colonial Theatre. 

Colonial 

Theatre/City 

of Keene/NH 

DRED 

$5,000,000 Fundraising, 

membership 

dues, donations, 

theatre revenues, 

potential grants 

B, D, E 

ArtsAlive! 

Collaborative 

Encouraging the 

development of 

an infrastructure 

that will sustain, 

promote, and ex-

pand access to 

arts and cultural 

resources in the 

Monadnock Re-

gion.   

Collaboration 

of local arts 

and cultural 

groups 

TBD TBD A, B, C, D, 

E, F 

NH Broad-

band Mapping 

and Planning 

Program 

Multi-year, mul-

ti-agency effort 

to map broad-

band access in 

NH and develop 

regional broad-

band plans 

UNH, the 

nine Region-

al Planning 

Commis-

sions, NH 

DRED 

$2,400,000 National Tele-

communication 

and Information 

Administration 

funding.   

A, B, D, E, 

F 

Hinsdale, NH 

Brattleboro, 

VT Bridge 

Infrastructure 

improvement; re-

placement of 2 

existing but func-

tionally obsolete 

bridges over the 

Connecticut Riv-

er with a new 

bridge down-

stream.   

Towns of 

Hinsdale, NH 

and Brattle-

boro, VT, 

NH DOT, 

VTrans 

$36.3 million NH DOT, State 

of Vermont  

A, B, D, E, 

F, H 

Jaffrey Dogleg Infrastructure 

improvement; re-

configuration of 

the US 202/NH 

124 dogleg 

Town of Jaf-

frey, NH 

DOT 

$6,950,000 NH DOT A, B, D, E, 

F, 

Stoddard-

Antrim-

Hillsborough 

NH 9 ROW 

Purchase 

Infrastructure 

improvement; 

purchase of 

ROW access 

rights and minor 

capacity and 

safety improve-

ments on NH Rte 

9.   

Towns of 

Stoddard, 

Antrim, and 

Hillsborough, 

NH DOT 

$2,250,000 NH DOT A, B, D, E, 

F, 
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