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ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 
 

MINUTES 
 

May 1, 2024 
 
 
Members Present: Keith Thibault, Chairman, Southwestern Community Services; Steve Dalessio, Town 
of Walpole; Med Kopczynski, City of Keene; Cody Morrison, Monadnock Economic Development 
Corporation; Ron Rzasa, Town of Chesterfield; Bruce Smith, Town of Westmoreland; Stephon Mehu, Town 
of Swanzey; Luca Paris, Greater Keene-Peterborough Chamber of Commerce. 
 
Staff: Todd Horner, Executive Director; Jack Ahern, Associate Planner. 
 
Guests: Stuart Arnett, Arnett Development Group; Suzanne Bansley, Cheshire County; Catherine 
Bergstrom, Greater Monadnock Collaborative; Rik Ekstrom, Community Housing Navigator; Taryn 
Fisher, NH Small Business Development Center; Nancy Dubosque, NH Small Business Development 
Center; Julie Glosner, NH Small Business Development Center; Josh Green, Town of Hinsdale; Nicole 
MacStay, Town of Peterborough; Jeff Scott, Chesterfield Resident; Christine Robidoux, Town of Temple; 
Doreen Monahan, Town of Chesterfield; Linda Skrzyniarz, Town of Chesterfield; Tom Julius, Monadnock 
Interfaith Project; Mark Tigan, Town of Winchester; Adam Paquette, Town of Swanzey; Jed Toohey, RP 
Masiello; Erin Hammerstedt, Historic Harrisville. 
 
I. Welcome and Introductions 
 
Chairman Thibault called the meeting to order at 1:00 p.m. and introductions were made. 
 
II. Minutes of January 10, 2024 
 
Motion: To approve the minutes of January 10, 2024 as submitted. 
 
Motion by Med Kopczynski, Seconded by Ron Rzasa. Approved by unanimous vote. 
 
III. Building Local Capacity for Economic and Community Development 
 
Chairman Keith Thibault introduced the two speakers for the meeting, Suzanne Bansley of the Cheshire 
County Grants Department and Stuart Arnette of Arnette Development Group (ADG), and how their work 
builds local capacity for economic and community development. Both presenters help organizations in 
pursuing funding and making community development projects happen in both the Southwest region and 
around the state. 
 

a) Cheshire County Grant Writing Course and Technical Assistance 
 
Suzanne Bansley showcased the work of the Cheshire County Grants Department and their innovative 
approach to securing funds from a wide variety of grant programs to initiate and bolster development in 
Cheshire County. She is involved in the full scope of grant work, from pre-award through post-award and 
specializes in government grants and budgets. Over the course of her career, she has helped secure $23 
million in awarded grant funds. Suzanne described the broader grants ecosystem, the entities that provide 



them, and how to search for opportunities. She noted the benefits of grant programs and how Cheshire 
County frequently uses them to offset the costs of services they provide by applying for grants directly and 
by filling the role of fiscal sponsor to area organizations. Cheshire County consistently sees a 2,000 to 4,000 
percent return-on-investment from its grants. 
 
Suzanne Bansley went on to discuss how Cheshire County extends their expertise and in-depth knowledge 
of the grant world to local organizations or municipalities in need of funding for development projects in 
the county. The County will act as fiscal sponsor for grants awarded to local entities, providing fiscal and 
contractual management. The grants department is also hosting a free grant writing course designed to 
provide attendees with a basic understanding of what a grant is and what they require, how to identify 
funding opportunities, how funding organizations operate, and how to craft a competitive proposal. 
Additionally, they will provide general guidance to any area organizations looking to make use of grant 
opportunities that lack the experience often required to navigate the grants world. 
 

b) Technical Assistance for NBRC Catalyst Applicants 
 
Stuart Arnett gave the next presentation on the work his consulting firm, Arnett Development Group 
(ADG), is involved in for the NH Bureau of Economic Affairs (NH BEA) and Northern Border Regional 
Commission (NBRC). ADG is contracted with NH BEA to provide technical assistance and coaching 
services to applicants of the NBRC Catalyst grant program. NH BEA’s goal was to receive better proposals 
from more communities and investigate what factors were holding certain populations back. ADG serves 
as a resource for information, reviews proposals and required materials, and works to link local needs to 
federal objectives to improve the quality and quantity of proposals from underserved communities around 
the state. 
 
Stuart Arnett provided some examples of how ADGs services can benefit applicants. He explained that a 
rural museum had applied for Catalyst funds but had been rejected because they hadn’t strongly linked their 
funding request to their economic impact. ADG performed a market study and provided them with data on 
their economic impact, which led to their proposal being successful in the next grant round. Stuart noted 
that out of 53 project proposals that used ADGs coaching services in 2023, 44 were awarded funding. 
 

c) Other Resources 
 
Todd Horner spoke on Southwest Region Planning Commission’s active role as grant writers and 
administrators for the 33 municipalities in the region. He stated that SWRPC tends to focus on several select 
funding agencies that offer programs which most closely align with the southwest region's needs. SWRPC 
fills the gap in staff capacity that many small towns struggle with when pursuing federal funding. When 
possible, smaller projects are packaged together into regionwide proposals to make them more competitive 
and increase impact and dollar amounts. 
 
IV. Partner Updates 
 
No partner updates to report. 
 
V. Other Matters 
 
No other matters on the agenda at this time. 
 
 
VI. Next Meeting 
 



Next meeting is scheduled for July 10, 2024 at 1:00 p.m. 
 
VII. Adjourn 
 
Keith Thibault asked for a motion to adjourn. Ron Rzasa motioned. Mark Tigan seconded. 
 
The meeting adjourned at 2:30 p.m. 
 
Respectfully submitted, 
 
 
Jack Ahern 
Associate Planner 


