SOUTHWEST REGION PLANNING COMMISSION
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE

MINUTES

October 27, 2022

Members Present: Keith Thibault, Chairman, Southwestern Community Services; Med Kopczynski, City of Keene;
Jen Risley, Monadnock Buy Local; Ron Rzasa, Town of Chesterfield; Bruce Smith, Town of Westmoreland;
Margaret Sharra, Town of Winchester; Scott Young, Mascoma Bank.

Staff: J. B. Mack, Principal Planner; Tim Murphy, Executive Director; Todd Horner, Senior Planner; Sean
O’Donnell, Planner.

Guest Speakers: Timothy Mustacato, WinnCompanies; Bryan Nguyen, WinnCompanies; Marian Sullivan,
WinnCompanies.

Guests: Sarah Bollinger, Town of Swanzey; Erin Cotton, Office of Congresswoman Kuster; Steve Fortier, NH
Department of Business and Economic Affairs; Julie Glosner, NH Small Business Development Center; Bobby
Graham, Office of Senator Maggie Hassan; Warren Haggerty, U.S. Small Business Administration; Tom Julius,
Monadnock Interfaith Project; Sean Leary, Town of Hinsdale; Cody Morrison, Monadnock Economic Development
Corporation; Angela Pape, Monadnock Interfaith Project; Julie Schoelzel, Greater Keene and Peterborough
Chamber; Mark Tigan, Winchester Economic Development Corporation; Raisa West, Community Member.

l. Welcome and Introductions
Chairman Thibault called the meeting to order at 1:03 p.m. and introductions were made.
1. A Conversation with WinnCompanies

The EDAC welcomed several staff members from WinnCompanies, who provided a presentation on the firm’s
work as a mixed-income residential development firm. Presenters included Timothy Mustacato, Director of
Acquisitions, Bryan Nguyen, Assistant Project Director, and Marian Sullivan, Project Coordinator. The presentation
and ensuing conversation covered topics such as:

e An overview of WinnCompanies’ geographic footprint and the type of projects they undertake.

e Several example projects, including those featuring new construction as well as adaptive reuse projects.
The Stone Mill in Lawrence, MA, Mill 8 in Ludlow, MA, and Wingate Village in Laconia, NH were
discussed in some detail.

e The variety of funding sources required to build a mixed-income residential project. WinnCompanies staff
noted that the availability of state historic tax credits and state affordable housing grants are often critical
complements to federal funding sources.

e The site characteristics that WinnCompanies typically seeks when looking for potential project locations.
The availability of public water and sewer is a must-have as well as support from the host community.

e Some of the current challenges and opportunities in the current development environment. Supply chain
issues, labor shortage, inflation, high interest rates, stretched public resources, and zoning barriers were
also cited as challenges. American Rescue Plan Act (ARPA) funds, the Inflation Reduction Act (IRA), and
creative partnerships with local stakeholders were identified as opportunities.
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e WinnCompanies’ interest in exploring opportunities to increase its development activity in New
Hampshire.

The slides associated with WinnCompanies’ presentation are included as an attachment to the minutes.

1. Our Economy: A Strategy for Southwest NH

Discussion of Our Economy: A Strategy for Southwest NH was tabled, due to lack of time. Todd Horner said that
in the meantime he would distribute via e-mail slides and information regarding recent analysis associated with the
project.

V. Minutes of July 13, 2022

Approval of the minutes was tabled until the EDAC’s next meeting.

V. Partner Updates

There were no partner updates.

VI. Other Matters

There were no other matters.

VII.  Next Meeting

The next meeting is tentatively scheduled for January 11, 2023.
VI, Adjourn

The meeting adjourned at 2:25 p.m.

Respectfully submitted,

Todd Horner
Senior Planner
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