
 

Economic Development 
Advisory Committee 

Agenda 

November 12, 2025 
1:00 p.m. 

37 Ashuelot Street 
Keene, NH 03431 

 
For virtual participation: 

Online (Microsoft Teams): Join here 
By phone: 1 773-917-3480 

Meeting ID: 142 727 999 

 

1. Welcome 1:00 p.m. 

2. Review of Projects Currently Included in the Comprehensive 
Economic Strategy (CEDS), Nomination of New Projects 

1:10 p.m. 

3. Local Economic Development Committee Roundtable. 1:30 p.m. 

4.  Open Mic: Other Partner Updates 2:15 p.m. 

5. Adjourn 2:30 p.m. 

 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWEzZjViMzQtYTU3NC00ZWQ3LThkN2EtYmI2YjI0M2QyNDc2%40thread.v2/0?context=%7b%22Tid%22%3a%22a9a50d75-ce5e-4ba5-9c20-356b18581195%22%2c%22Oid%22%3a%2250a7f0be-5833-4175-aa38-2c8db3c7c895%22%7d
tel:+17739173480,,142727999


 

MEMORANDUM 

DATE:  November 12, 2025 

TO:  Economic Development Advisory Committee 

FROM:  SWRPC Staff 

SUBJECT: Review of Projects Currently Included in the Comprehensive Economic 
Strategy (CEDS) 

 

Our Economy – A Strategy for Southwest NH  is an update to the region’s Comprehensive 
Economic Development Strategy (CEDS). The updated plan aims to build understanding of 
key economic trends facing the region, establish goals for advancing regional prosperity, 
and identify specific projects that can help meet those goals. 

Over previous meetings, the EDAC has discussed various aspects of the plan update, 
including goals and objectives. These goals and objectives help create an organizing 
framework for understanding economic development priorities in the region. In addition to 
establishing goals and objectives, a key element of the CEDS is a list of projects and 
initiatives that move the region closer to achieving those goals and objectives. This list was 
developed when the CEDS was initially created and was last updated in 2020. 

As part of the current update process, SWRPC staff have revisited the existing list of 
projects, organized them by goal area, and, to the extent possible, added information about 
their current status. In some instances, follow-up outreach with a project’s lead entity may 
be necessary to determine whether the project is complete, ongoing, tabled, etc. 

Updating information about projects currently included in the CEDS will set the stage for 
identifying new projects that warrant incorporation into the plan. EDAC members and 
partners are encouraged to review the current list of projects and share any new information 
that they may have. The meeting on November 12th will provide some time for providing 
updates in a group setting. SWRPC will also contact project sponsors individually for 
updated information, as needed. 

In addition, SWRPC will provide information at the November 12th meeting about how to 
nominate additional projects for inclusion in the CEDS. 

https://www.oureconomy.info/goals-objectives/
https://orgswrpc-my.sharepoint.com/personal/thorner_swrpc_org/Lists/CEDS%20Projects/Current%20Projects.aspx
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