Southwest Region Planning Commission
37 Ashuelot Street, Keene, NH 03431 603-357-0557 Voice 357-7440 Fax

II.

II1.

Iv.

VL

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE

January 12, 2022
1:00 p.m.

Online: Join here
Phone: 1 646 558 8656

Meeting ID: 891 1397 4613
Password: 214586

AGENDA

Welcome and Introductions

Summary of October 13, 2021 EDAC Meeting

Our Economy: A Strategy for Southwest NH

a) Data Analysis Update

b) Goals and Objectives

c) Discussion: Process for Soliciting and Reviewing Projects
d) Next Steps

Partner Updates

Other Matters

Adjourn
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Agenda Item III (b)

Date: January 12,2022
To: Economic Development Advisory Committee
From: Staff

RE: Goals and Objectives for Our Economy: A Strategy for Southwest NH.

Background

At its meeting on October 13, 2021, the EDAC was introduced to Our Economy. A Strategy for Southwest
NH, the next iteration of the region’s Comprehensive Economic Development Strategy (CEDS). A central
component of Our Economy will be a renewed framework of goals and objectives to provide strategic
direction to economic development efforts in the region. These goals and objectives (and the process of
developing them) will help clarify gaps in programming, policy direction, and opportunities for collective
action. Goals and objectives will incorporate and reflect trends seen in socioeconomic data and related
metrics; input from regional stakeholders; and feedback from EDAC members. Once refined, goals and
objectives will serve as the basis for identifying concrete actions that we as a region can take to advance
broadly shared prosperity.

At the January 12" meeting, we’ll begin a discussion about what revamped goals and objectives could look
like. In preparation for that conversation, it may be worth considering the goals and objectives that were
developed as part of the initial CEDS in 2005. You can review those goals and objectives on page ix of the
CEDS, available online here. Reflecting on what’s changed and what’s remained the same over the last 15
or so years may help us as we deliberate over new goals and objectives.

SWRPC staff have also started to develop a preliminary framework for organizing an updated set of goals
and objectives. The outline below lists different categories of issues that we may want to incorporate into
new goals and objectives. They’re provided as a starting point for further discussion and a proposed
approach to organizing goals and objectives into a simple yet comprehensive framework.

1. Sustain our rural population

a.  Attract and retain young people
b.  Tourism
c.  Welcome people of diverse backgrounds.

2. Physical infrastructure and transportation

Broadband

Energy

Housing

Main street and village centers
Water and sewer

o0 oP
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f.  Transportation
3. Social infrastructure

Childcare

Education

Public health

Arts, culture, and recreation
Economic mobility

Civic engagement

-0 a0 o

4. Business infrastructure

Business support services

Workforce

Business recruitment, retention, and expansion
Entrepreneurship and small business

Development of regional economic specializations (clusters)

o0 oOp

5. Sustainability

a.  Agriculture and food systems
b.  Climate mitigation and adaptation

6. Collective capacity and regional coordination

a.  Shared resources (people, equipment, services, facilities)
b.  Rural advocacy
Recommendation

Review goals and objectives in current version of the CEDS as well as the proposed framework outlined
above. Provide input and feedback during the January 12 meeting.

\\soutO1server21\Data\SWRPC\Economic Development\EDAC\Meetings (Starting 2022)\2022-01-12\EDAC Memos 2021-01-12.docx


https://www.swrpc.org/wp-content/uploads/2021/08/Final_CEDS_2020_0.pdf

	EDAC Agenda 2022-01-12
	EDAC Memos 2021-01-12
	Agenda Item III (b)
	From: Staff


