Southwest Region Planning

37 Ashuelot Street, Keene, NH 03431 603-357-0557 Voice

Commission

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE

April 27, 2022
2:00 p.m.

Delegation Hall
Cheshire County Historic Courthouse
12 Court Street, Keene
Online: Join here
Phone: 1 646 558 8656

Meeting ID: 835 1963 7606
Password: 637932

AGENDA

I.  Welcome and Introductions
II.  Summary of January 12, 2022 EDAC Meeting

II.  Our Economy: A Strategy for Southwest NH
a) Data Analysis: Updates
b) Goals and Objectives: Revisions and Refinements
c) Process for Soliciting and Reviewing Projects

IV.  Partner Updates

V.  Other Matters

VL. Adjourn
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Our Economy - A Strategy for Southwest NH
Working Draft of Goals and Objectives

Sustain our rural population by creating space and
opportunity for new residents.

Attract and retain young people.

o [STRATEGY1-TBD]

o [STRATEGY2-TBD]

o ..

Develop tourism programs and initiatives to draw in visitors as well as prospective
residents, workers, and students.

Develop and promote Southwest NH as a welcoming and inclusive place for all,
celebrating diversity in race, culture, gender identity, sexual orientation, religious
beliefs, creed, physical ability, and neurodiversity.

Develop and maintain the high-quality physical
infrastructure necessary to support economic prosperity.

Continue to expand broadband access, with a focus on digital equity and closing
the digital divide.

Support energy efficiency measures and renewable energy production
(especially production at the local level).

Expand the housing supply to provide options for households of different types
and income levels.

Cultivate main streets and village centers that serve as hubs of economic
activity, community life, and cultural history.

Maintain and upgrade public water and sewer infrastructure, with an emphasis on
existing systems and currently developed areas.

Develop transportation infrastructure and services that expand mobility options
for a wide variety of user groups, including those without access to a personal
vehicle.



Build social infrastructure that empowers individuals,
households, and local communities to reach their full
potential.

e Expand the availability of quality, affordable childcare.

e Preserve and develop high-caliber educational institutions at the primary,
secondar, post-secondary levels.

e Improve access to healthcare services.

e Recognize arts, culture, and recreation as key drivers of regional economic
development and support related initiatives accordingly.

o Develop and promote programs that support upward economic mobility.

e Encourage civic participation and cultivate the next generation of local
decisionmakers.

Provide the business infrastructure necessary to increase
firm viability and growth.

e Increase access to business-related services and resources, including financial
capital and technical assistance.

e Enhance career pathways for a variety of students and other workforce entrants.

e Ensure that businesses already in the region have the resources and support to
grow while also welcoming firms interested in opening or relocating to the region.

e Further develop the regional entrepreneurial ecosystem, creating fertile ground
for startups and small businesses.

¢ |dentify and build on existing regional economic specializations, leveraging
competitive advantages and growing productive economic clusters.

Lay the groundwork for a more sustainable future.

e Mitigate greenhouse gas emissions and improve regional resilience in face of a
changing climate.

e Protect working landscapes and grow the local agricultural sector.

e Preserve natural resources critical to the region’s outdoor economy.

Enhance collective capacity & coordination.

e Improve systems for sharing resources (people, equipment, services, facilities)
across municipal boundaries.

e Work together to communicate more effectively with state and federal
decisionmakers about rural and regional issues.
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Establishes a strategic
direction for regional economic
development efforts. B

Creates a map for partnerships
and collaboration.

Serves as a framework for
identifying priority projects.

Helps funders and resource
providers understand how a
project fits within its regional
context.



Potential framework

for new goals & objectives

Sustain our rural population

- Attract and retain young people
- Tourism

- Welcome people of diverse
backgrounds

Physical infrastructure
& transportation

- Broadband

- Energy

-Housing

- Main street and village centers
- Water and sewer

- Transportation

Social infrastructure
-Childcare

- Education

- Public health

« Arts, culture, & recreation
- Economic mobility

- Civic engagement

Business Infrastructure
- Business support services
- Workforce

- Business recruitment, retention,
and expansion

- Entrepreneurship and small
business

- Development of regional
economic specializations
(clusters)

Sustainability
- Agriculture and food systems

- Climate mitigation and
adaptation

Collective capacity &
regional coordination

« Systems for sharing resources
(people, equipment, services,
facilities)

- Rural advocacy



Potential Process for Identifying Priority Projects

Collect Review Promote
Project Ideas & Prioritize & Celebrate

Include in
Completed
Open CEDS
Solicitation

Recruit & Convene Press

Engage On-board Whole Engagement
Specific Project H Committee
Stakeholders Review for
Committee Prioritization Potential
Event with
Funders and
Resource

Providers

Split Up
Projects by Category
and Review Independently
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