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SOUTHWEST REGION PLANNING COMMISSION

BOARD OF DIRECTORS MEETING
AGENDA

February 10, 2026
4:30 p.m,

Miller-Vincent Room
Keene Public Library
60 Winter Street
Keene, NH 03431

Welcome

Consent Agenda

a) Minutes of December 9, 2025 Meeting

b) Highlights of Commission Activities - December 2025

c) Agreement for On-Call Engineering Services, NBRC Timber for Transit
d) Agreement for Consultant Services, Next Generation Transit Project

€) Agreement with Town of Richmond Conservation Commission, Natural Resources Inventory
f) Agreements with NBRC Catalyst Awardees, Grant Assistance Services
g) Financial Report - December 2025

Discussion: Prioritized Goals for 2026 and Beyond

Discussion: Winter Meeting Preview

Next Meeting

Other Matters

Adjourn

A Non-Public Session may be needed.

https://orgswipc.sharepoint comites/SWRPCFileShare/Shared Documents/Data/SWRPC/BOARD/Agendas/2025/25_1209_SWRPC Board
Agenda.docx



Agenda Item II (a)

SOUTHWEST REGION PLANNING COMMISSION

BOARD OF DIRECTORS MEETING
MINUTES
December 9, 2025

Present: Tom Mullins, Chairman, Peterborough; John Snowdon, Vice-Chair, Westmoreland: Christine
Robidoux, Secretary, Temple,; Cheryl Mayberry, Treasurer, Walpole; Brian Barden, Dublin; Leslie Casey,
Sullivan; Terry Clark, Cheshire County; Joe Levesque, Alstead: Jay Kahn, Keene; Ken Kost, Keene,
Leandra MacDonald, Peterborough; Fran Shippee, Chesterfield.

Staff members present include Todd Homer, Executive Director; J.B. Mack, Assistant Director; Becky
Baldwin, Office Manager; Lisa Steadman, Mobility Manager.

Absent: Gus Lerandeau, Vice-Chair, Swanzey, Joshua Green, Hinsdale; Larry Robinson, Marlborough.

1. Welcome

Chairman Mullins called the meeting to order at 3:00 p.m., welcomed those in attendance and
acknowledged that an in-person quorum was present.

II. Consent Agenda

a) Minutes of November 18, 2025 Meeting
b) Highlights of Commission Activities - November 2025 \
¢) Financial Report - November 2025

Motion: To approve the consent agenda as presented.
Motion by Director Lerandeau, seconded by Director Snowdon. Approved by unanimous vote.
IIL. Discussion: Mobility Management and Community Transportation

Todd Horner introduced Lisa Steadman as the newest member of the SWRPC staff, He noted that she is
replacing Terry Johnson who recently retired as Mobility Manager. Lisa explained that she is a licensed
insurance agent who is trained in non-profit grant writing and is a member of the Monadnock Region
Coordinating Council. She noted that she has a personal reason for wanting to be involved in the Mobility
Management program since her son depends on transit services between Troy and Keene in order to

participate in various activities.

Lisa Steadman provided an overview of the structure of the Mobility Manager Network noting that she

reports directly to the Statewide Mobility Manager. Her primary role is to connect people with
transportation options that will assist them in getting to their destinations. She works one on one with
individuals and stakeholders to understand transportation needs and find ways to meet those needs through

https://orgswrpc sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/SWRPC/BOARD/MINUTES/12-25.docx 1



a variety of outreach methods. Lisa is responsible for making updates to the Keep New Hampshire Moving
website and is currently working on the Next Generation project that is exploring micro-transit and critical
care rides for individuals in need. Chairman Mullins asked if she had a list of organizations she is currently
working with and she replied that she would prepare one and distribute it to the Board. Director MacDonald
noted it would be nice if arranging for rides could be made more seamless. Director Kahn noted that
transportation within the region is an important need. Lisa encouraged Board members to contact her if
they know of anyone in need of transportation services.

Iv. Discussion: Year in Review and Goal Setting for 2026

Todd Horner referred to the material provided regarding the year in review and goal setting for 2026 (copy
attached). He noted that the first part of the document focuses on accomplishments over the past twelve
months. Director Snowdon pointed out the good work that staff has done in helping to revamp the
Westmoreland  ordinances and Director Robidoux provided positive feedback on the HOP Grant for
Temple that staff has been assisting with.

Todd ITorner explained that for today’s meeting he would like to focus on the second half of the document
that identifies potential goals and ideas for 2026. He would like the Board to consider and comment on the
various items as we begin to prepare for the FY26/27 budget. Chairman Mullins asked if the list has been
prioritized and Todd Horner noted that it hasn’t been as yet. He reviewed each of the items on the attached
list.

It was agreed that item #2 (Recruit additional commissioners and develop a pipeline for new board
members and advisory committee members.) should be a top priority especially since Board members
are chosen from the list of commissioners and currently there are several towns without them.

Director Robidoux suggested that current board members might be able to assist with item #2 listed above
and item #3 (Develop onboarding materials for commissioners and board members.) if needed.

Chairman Mullins noted it is a good list but should be prioritized and given the number of items it could
very well become a three-year plan. Director Mayberry agreed noting we should pick the top 3-5 to begin
with and address the rest depending on available time.

Todd Horner asked how frequently the Board would like to receive a report on progress being made on the
goals and Chairman Mullins suggested it be done twice a year.

V. Next Meeting

Todd Horner announced that the next meeting of the Board of Directors is scheduled for 3:00 p.m. on
January 13-2026.

VI Other Matters

No other matters were brought before the Board at this time.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/SWRPC/BOARD/MINUTES/12-25.docx 2



VL Adjourn

Meeting adjourned at 4:20 p.m.
Respectfully Submitted,

(Rhreeco S Bl
Rebecca I. Baldwin
Office Manager

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/SWRPC/BOARD/MINUTES/12-25.docx
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Agenda Item [V

Date: December 9,2025
To: Board of Directors
From: Executive Direetor

RE:  Year in Review and Goal Setting for 2026

At the SWRPC Annual Meeting in June, the full Commission has historically received a summary of
programmatic highlights from the closing fiscal year. This verbal report serves an important purpose in
keeping Commissioners informed about SWRPC activities. It has not, however, provided much room for
the Board of Directors to reflect as a smaller group on the Commission’s recent work or to weigh in on

the organization’s future priorities.

to reflect and plan head, provides room to discuss and formulate

Carving out some time now
dvance of developing a budget for the next fiscal year, which begins in July

organizational goals well in a
2026.

izes highlights from the past twelve months. The second

potential goals for the coming year. Both are intended to spark conversation among Board
members about the trajectory of the organization, what we’ve accomplished recently and where we’re
heading. Both lists address items that are programmatic and/or operational.

What follows are two lists. The first summar
includes

on potential goals for 2026, the

No action is currently requested from the Board. With Board feedback
present revised lists in Q1 of

Executive Director, in coordination with staff, will refine the goals and
2026.

Some Highli ghts from 2025

Below are some milestones and achievem
means an exhaustive list, but rather a sam

ents. that SWRPC can celebrate in 2025. It is by no
pling of recent work for reflection.

1. Citizen planner roundtables conti

lanning
distributed across the region: one in Harrisville, Chesterfield, Antrim, and Dublin. To our

knowledge, this program is the only one of its kind across the state and fills an important
resource gap for planning board members. In-person learning opportunities offered by
state-level organizations are more limited than they used to be. The roundtables have
featured a range of issues, including renewable energy, housing, and volunteer

recruitment,

1ty and Town of New Ipswich; and
arrisville on housing-related zoning

changes. We also responded diligently to smaller requests for consultation on local

https:!/orgswrpc.sharepuint.com/sites/SWRPCFileShare/Shared Documentleala/SWRPC/BOARD/Agendas/ZOZS/Memo - Year in
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planning issues, advising Sullivan, Antrim, Sharon, Troy, Dublin, and others on local
land use issues.

Our team continues to go above and beyond in assisting federal grant recipients,
shepherding them through the regulatory hoops that they need to navigate in order to
complete projects successfully. In some cases, important grant-funded projects may have
stalled or failed to proceed without SWRPC involvement.

In addition to assisting with grant administration, we continue te proactively engage
member municipalities and non-profit organizations in developing project concepts
into fundable proposals. For example, we recently played a lead role in developing a
successful grant application on behalf of Keene Day Care Center, securing funding for
critical facility upgrades and workforce training. In another example, we’ve connected
member municipalities with engineering and design services for a variety of our
programs, including our brownfields assessment program, Complete Streets
Implementation Grant, and on-call engineering program.

We assisted the region in tackling the housing shortage. One way in which we did this
was by organizing the Monadnock Region ADU Design Challenge, which showcased the
important role that ADUs play in meeting local housing needs. Building on the success of
the chalienge, SWRPC staff organized an ADU financing webinar to educate
homeowners on the different options available to fund ADU construction. SWRPC staff
also played a key role in launching the Monadnock Housing Collaborative, a regional
coalition aimed at creating the housing choices our region needs in order to thrive.

We hired and onboarded a new Mobility Manager, Lisa Steadman, who will help in
organizing community transportation stakeholders in tackling mutual challenges and
improving transportation options for Monadnock Region residents.

SWRPC staff expanded its knowledge base and professional network by presenting
at or participating in several conferences this past year. Exampies include: Radically
Rural; the Vermont Forest Industry Summit; the Storms, Streams and Solutions Summit;
the National Brownfields Training Conference; and the NH Municipal Association
Annual Conference. In addition, the Executive Director assumed a leadership role in
organizing monthly meetings of the nine RPC Directors from across the state.

The Commission broke into new program area and tackled emerging issues such as
the forestry economy and the role that it could play in our transportation system. The
Commission also completed a draft regional food system assessment that helps lay out
key trends, challenges, and opportunities related to food and farming.

SWRPC’s work continues to emphasize the importance of planning for climate
change and natural disasters. Examples include completion of local hazard mitigation
plans, development of a transportation infrastructure vulnerability assessment, and
featuring the issue of flood risk at the Commission’s Fall Meeting.

Despite volatility in state and federal funding, the Commission has steadily
maintained positive net revenue. It strengthened its financial position through
reinvesting its reserves in a high-yield money market account and with the NH Public

Deposit Investment Pool.

Goals and Ideas for 2026

1.

Map our efforts to better understand where we’re having an impact and how.
Conversely, mapping recent, ongoing, and planned projects would help highlight if there
are member communities where we’ve been less active and whom we should make a
particular effort to engage. The staff conducted this exercise once last year and the
consensus was that it was a useful activity.

https:/orgswrpc.sharepoint.consites/SWRPCFileShare/Shared Documents/Data/SWRPC/BOARD/Agendas/2025/Memo - Year in
Review and Goal Setting - 2075.12.0Q dac



2. Recruit additional commissioners and develop a pipeline for new board members
and advisory committee members, This has been an ongoing need, with many of our
member municipalities experiencing commissioner vacancies.

3. Develop onboarding materials for commissioners and board members. Such
materials should not only help new volunteers understand their role and responsibilities
but would also be a useful tool when “selling” SWRPC to prospective volunteers.

4. Reevaluate our marketing and promotional strategies. SWRPC’s communication
methods tend to focus on the “what™: factual information about resources, programs, and
SWRPC activities. Outreach is primarily conducted through newsletters and formal
correspondence to member towns. The writing style tends to be somewhat dry and
doesn’t sufficiently make the case for the “why” of our work—the reasons why regional
planning is important to our member towns. A revaluation of our market and promotional
strategies could be conducted in-house or with the assistance of a marketing professional.
Organizational branding could be considered as part of the exercise.

5. Double down on local planning assistance through continuation of the quarterly citizen
planner roundtables, organizing a similar roundtable of professional planners in the
region, and prioritizing requests for local planning technical assistance. We have been in
recent conversation with six towns about assisting with master plan updates in the
coming year.

6. Consider convening other types of municipal stakeholders across town lines to
facilitate peer learning. For example, multiple towns have expressed interest in a Select
Board Roundtable to discuss shared issues around public safety, shared personnel and
more. SWRPC staff are tentatively targeting April or May of 2026 for holding such an
event.

7. Evaluate whether certain advisory committees should continue in their current
form. If SWRPC pursues new ways in which to organize multi-town gatherings, it may
be necessary to free up staff time elsewhere in the work program. To this end, it may
make sense to evaluate whether SWRPC’s current set of advisory committees (1) should
continue to meet at their current frequency or (2) whether the advisory committee is
duplicating work of a partner organization. The frequency of full commission meetings
may also be worth examining, as they require significant time and staff resources to
organize.

8. Complete update of the Regional Plan. SWRPC is part of a larger award made to all
nine New Hampshire RPCs to update their regional plans. The period of performance for
this award runs through 2026. Given other organizational priorities in 2025, the update
has bene simmering on the back burner. Project activities will ramp up in early 2026. The
update represents an important opportunity to recalibrate the plan so that it directly
guides SWRPC’s long-term strategic direction. In its current form, the plan offers
implicit guidance through goals and objectives loosely assigned to a range of partners.

9. Double down on grant writing and project development as a key service that we
provide. Many of the towns and organizations who need grant assistance the most lack
the capacity to navigate the application process. This is a gap where SWRPC can make a
big difference in turning concepts into built projects. It’s also an area of our work
program that produces tangible results whose value is easy to communicate to our
member municipalities. Doubling down means: (1) targeted outreach to under-resourced
communities on potential grant opportunities and (2) initiating discussions with state
agencies and partners on how to fund grant-related technical assistance.

10. Revise governance documents including internal financial controls and- advisory
committee by-laws.

11. Brainstorm and test new approaches for staff team building. Good planning requires
good teamwork. The daily demands of a busy schedule have historically produced at

https:/!orgswrpcsharepoinLcomfsites!SWRPCF ileShare/Shared Documcnts/Data/SWRPC/BOARD/Agendas/ZOZS/Memo - Year in
Review and Goal Setting - 2025-12-09.doc



SWRPC a culture where staff work predominately on an independent basis. While
independent work is often necessary, there is room for additional collaboration, team-
based professional development, and peer learning.

hitps://orgswrpc.sharepoint.com/sites/SWRPCFiieShare/Shared Documents/Data/S WRPC/BOARD/Agendas/2025/Memo - Year in
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Agenda Item II (b)

— S W R P C December 2025

Commission Highlights Vol. 31 - No. 12

Brownfields Assessment Program Had an Active December

December saw a flurry of brownfields related activities at SWRPC. SWRPC assisted the Monadnock
Economic Development Corporation (MEDC) in writing a FY 2026 Environmental Protection Agency (EPA)
grant proposal, helped the Town of Chesterfield with a FY 2026 cleanup grant proposal for the former
Electrosonics site, and met with the New Ipswich Selectboard to discuss actions invl12olving a former
highway garage brownfield site. SWRPC also worked with the Town of Windsor to acquire permission to
move forward with assessment work on a former auto recycling facility that was tax-deeded to the Town.
BETA Group, Inc., one of SWRPC’s environmental consultants, completed a draft Phase II Environmental
Site Assessment and Remedial Action Plan report for the 0 Optical Ave site in Keene on behalf of MEDC,
completed a confirmatory round of groundwater samples collected at brownfield parcels on Main Street in
Greenville, and assisted the Town of Hinsdale in documenting the demolition and asbestos abatement of the
former McGoldrick Paper Mill. For more information, please contact J. B. Mack of SWRPC staff at
jbmack(@swrpc.org.

SWRPC Releases Request for Qualifications for Transit Consultant

On December 2™, SWRPC released a “Next Generation Transit Service Start Up Implementation Assistance”
Request for Qualifications (RfQ), seeking a transit consultant to help implement a planned Next Generation
Transit Service for the Monadnock Region of New Hampshire. The consultant will provide on-call technical
and planning services including maintenance and operations planning, microtransit software and hardware
research and procurement, governance and policy refinement, and outreach and education services. The
Project aims to start new transit services in the Monadnock Region beginning in July 2027. To review the RfQ
opportunity, please visit https://www.swrpc.org/about/jobs-rfps/. For more information, please contact J. B.
Mack of SWRPC staff at jbmack(@swrpc.org.

Monadnock Regional Coordinating Council for Community Transportation Update

In December, MRCC welcomed potential members from Keene Family YMCA, and Safe Travel
Transportation, LLC, a non-emergency medical transportation provider. The MRCC will hold a member
orientation on January 27, 2026 in preparation of anticipated work in creating and enacting the region's Next
Generation Transit Plan, which will hopefully provide microtransit options in Greater Keene and Critical Care
rides throughout the region. Mobility Manager Lisa Steadman has been presenting to community groups and
key stakeholders to increase awareness of her role and to gain champions for the Next Gen project, which will
require the support of taxpayers and potentially grant funders. For more information, please contact Lisa
Steadman of SWRPC staff at Isteadman@swrpc.org.

Charles Redfern Bridge Dedication Ceremony

On December 5™, SWRPC staff attended the dedication ceremony for the multi-use path and bridge over NH
101 (previously referred to as “South Bridge”). The bridge is now named for Charles “Chuck” Redfern,
founding member of Pathways for Keene and longtime member of the Monadnock Alliance for Sustainable
Transportation Steering Committee. The ceremony featured remarks from legislative sponsors, Senator
Fenton, City Counselor Jones, the New Hampshire Department of Natural and Cultural Resources
Commissioner, and Governor Ayotte. The bridge project was submitted as a regional priority by SWRPC as
part of the 2015-2024 Ten Year Transportation Improvement Plan. The project was designated Keene-Swanzey
10309P and was completed in October of 2016. For more information about the ceremony or rail trail planning,
please contact Henry Underwood of SWRPC staff at hunderwood@swrpc.org.




2026 Availability for Paving Plans, Culvert Inventories, Traffic Studies

Road Surface Management Systems (RSMS) in New Hampshire include guidance, assessment protocols and
forecasting software offered by the UNH Technology Transfer Center and NH Department of Transportation.
RSMS is a data-driven approach to managing roads using recent road condition data and applying the principles
of pavement preservation. This approach to planning road repairs helps communities extend pavement life
through system-wide cost savings. The projects involve a field inventory and in-person assessment of
pavement conditions on all Town-maintained roads and an analysis of projected future road conditions and
repair costs. Using this information, as well as input from municipal staff, SWRPC can create a 10-year plan
that will assist a Town in planning for future pavement maintenance. SWRPC is currently seeking communities
that would like to develop their first-ever pavement plan - or update an existing one at the recommended
interval of every 5 years. Technical assistance is available on a first-come, first-served basis. For more
information about technical assistance related to paving plans, culvert inventories or traffic studies to occur in
2026, please contact Henry Underwood of SWRPC staff at hunderwood@swrpc.org. Information is also
available on the SWRPC website at www.swrpc.org/rsms, www.swrpc.ore/traffic-research and
WWW.SWrpc.org/asset-management.

B
qF

Stream Crossing Project & Webinar on Flood Planning Tool for Municipal Stakeholders

Municipal officials and local partners across New Hampshire are invited to a statewide webinar introducing a
new Flood Planning Tool designed to help communities make informed decisions about stream crossings,
wetlands, and flood resilience. The Stream Crossings, Wetlands and Flood Planning Tool Webinar will take
place Wednesday, February 18, from 10:00-11:30 a.m., via Microsoft Teams. The session will walk
participants through how to access and understand free stream crossing assessment data, new ratings to support
prioritization, and practical examples of how municipalities can use the tool to support planning, capital
budgeting, and grant readiness. For more information about this project, or the webinar please contact Henry
Underwood of SWRPC staff at hunderwood@swrpc.org or visit the announcement about the Stream Crossings,
Wetlands and Flood Planning Tool Webinar at www.swrpc.org/news.
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Agenda Item II (¢)

Date: February 10, 2026
To: Board of Directors
From: Executive Director

RE: Agreement for On-Call Engineering Services, NBRC Timber for Transit
Background

As stated in the agreement for Northern Border Regional Commission’s (NBRC) Timber for Transit award
to SWRPC, one or multiple qualified engineering firms will be engaged to provide engineering and pre-
development services for various projects throughout Cheshire County. This activity involves procuring a
qualified engineering consultant to provide on-call services on a task-order basis.

This involved undertaking a competitive bid process through a Request for Qualifications (RfQ) seeking
qualified engineering firms. The RfQ described engineering services that would be made available on an on-
call basis including, but not limited to:

e Providing engineering and other predevelopment assistance for proposed timber-based
transportation projects in the SWRPC region;

* Preparing preliminary cost estimates for projects and/or alternatives within projects; and

e Meeting with representatives of SWRPC member communities and staff on an as-needed basis o
discuss work products.

Priority tasks would include conducting bridge inspections, providing planning-level designs and/or
construction-ready documents for individual timber-based transportation infrastructure projects, and revising
existing standard bridge plans to include local tree species and better reflect manufacturing processes
available in the Northeast. Work is to be assigned by individual task orders negotiated on a lump sum basis.
The overall retainer agreement is anticipated to extend through September 2027.

To assist with this effort, staff assembled a work group which includes Andrew Fast, Forest Industry
Specialistat UNH Extension, and James Wacker, Research Engineer at the US Forest Service Forest Products
Laboratory, to evaluate the pool of candidate consultants responding to the RfQ and recommend a selection.
Staff’s intent is to use this group as an advisory body to evaluate project nominations and provide guidance
to staff conceming technical assistance.

SWRPC has received responses from two qualified engineering firms. Next steps include negotiating a
contract for services with the preferred firms according to federal and NBRC guidelines. Compensation for
consultant services will not exceed $924,720 in aggregate. Staff is seeking local contributions from
municipalities and organizations to fulfill the 25 percent local match as required by the budget included in
SWRPC’s application to NBRC. In addition, staff is looking to leverage in-kind match through the form of
donated hours from a variety of sources.

Recommendation

Approval of the activity by authorizing the Executive Director to conduct negotiations and enter into an
agreement with qualified engineering firms to assist in providing on-call engineering services for the Timber
for Transit project as generally described above.

https://orgswrpc.sharepoint com/sites/SWRPCFileShare/Shared Documents/Data/T ransportation/NBRC Timber for Transit/Procurement/Board
memo re on-call enginearing agreement.docx



EE S \/\/ |:2 DC Southwest Region 37 Ashuelot Street
“. Planning Commission Keene, NH 03431
(603) 357-0557
WWw.swrpc.org

Agenda Item II (d)

Date: February 10, 2026
To: Board of Directors
From: Executive Director

RE: Agreement for Consultant Services, Next Generation Transit Project
Background

On December 2, 2026, SWRPC released a Request for Qualifications (RfQ) soliciting consultant
services to support implementation of a new transit service—an initiative that SWRPC has come
to call the Next Generation Transit Project. The initiative builds on a multi-year planning effort
aimed at understanding community needs, studying the advantages of adopting new transit
technologies, evaluating the feasibility of different service delivery models, and identifying
different organizational structures that would be best suited to implement and manage a new,
improved transit system.

SWRPC is seeking a qualified consultant who can assist it and regional transit stakeholders pursue
aroughly two-year roadmap to launch the Next Generationsystem. Specificservices soughtinclude
developing plans for operation and maintenance, research and guidance on technology-related
items, refinement of the system’s governance structure, and outreach and public relations technical
assistance.

The RfQ has closed and staffare in the process of selecting a qualified candidate. The total contract
amount is expected not to exceed $40,000. The consultant’s contract will be supported by an active
grant that SWRPC was awarded through the Federal Transit Administration 5035(¢) Program,
which is administered at the state level by the NH Department of Transportation.

Recommendation

Authorize the Executive Director to negotiate and enter into an agreement for transit consultant
services as described above.
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Agenda Item II (e)
Date: February 10, 2026
To: Board of Directors
From: Executive Director
Re: Agreement with Town of Richmond Conservation Commission, Natural Resource
Inventory
Background

The Town of Richmond Conservation Commission desires professional services to produce a series of
maps showing the location and extent of important naturally occurring resources as part of the development
of their first natural resources inventory (NRI). Creating and maintaining such documents are consistent
with enabling legislation for conservation commissions, NH RSA 36-A:2. By identifying and mapping their
natural resources, the Conservation Commission provides the Town with a strong foundation for informed
decision-making about matters related to land use and development. Inventories also serve to encourage
participation in the protection of natural resources important to the Town and the education of Town staff,
officials, residents, developers and others.

The deliverables for the project will include a total of eight map themes and accompanying tabular
information:

Public Water Access & Bathymetry.

Wildlife corridors according to NH Fish & Game.

Conservation land.

Wetlands and waterbodies, aquifer boundaries and wellhead protection areas.

Floodplains.

Watersheds and topographic contours.

Farmland soils.

Quabbin to Cardigan Partnership Priority Areas.

PNAL AW~

The proposal suggests a timetable of approximately 6 months and compensation to the Commission in the
amount of $9,200.

Recommendation

Approval of this activity by authorizing the Executive Director to enter into an agreement with the Town
of Richmond Conservation Commission to provide assistance as generally described above.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/SWRPC/BOARD/Memos/26_02_10_Richmond_NRI.docx
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Agenda Item II (f)

DATE: February 10, 2026

TO: Board of Directors

FROM: Staff

RE: Agreements with NBRC Catalyst Awardees, Grant Assistance Services
Background

The Northem Border Regional Commission (NBRC) is a federal-state partnership for economic and
community development in northern Maine, New Hampshire, Vermont, and New York. This past fall,
NBRC announced awards for the Fall 2025 round of its Catalyst Grant Program, including three awards in
Cheshire County as follows:

¢ Rise for Baby and Family ($288,493.96). To expand its Complete Pathway to Career initiative and
support early childhood educators in Cheshire County, NH. The project will provide credentialing
support, career advising, and mentorship to address staffing shortages and improve childcare
access. This itiative strengthens the childcare workforce and supports regional economic
participation by working families.

e Keene Day Care Center, Inc. ($892,847). To create 20 new childcare slots and preserve 70 existing
ones through facility improvements and staff training. The project includes HVAC upgrades,
window replacements, and sprinkler installation to ensure a safe and energy-efficient environment
This initiative supports early childhood education, workforce participation, and community well-
being.

e Historic Harrisville, Inc. ($1,000,000). To upgrade the village's outdated wastewater system and
redevelop a vacant mill building into new commercially viable and public meeting spaces. The
project will create 25 new jobs, preserve historic infrastructure, and support tourism and business
development in Cheshire County. It also ensures continued operation of essential services like
childcare and the community center.

SWRPC is an NBRC-recognized Local Development District (LDD) for Cheshire County, and in that
capacity provides grant assistance services to NBRC awardees. It is anticipated that SWRPC will enter into
grantassistance agreements with someorall 2025 Cheshire County grant awardees over the coming weeks.
NBRC specifies an LDD services fee of $8,000 for awards up to $400,000, or 2 percent of the grant amount
when the award exceeds $400,000. NBRC Catalyst projects typically take place over a period not to exceed
three years.

Accordingly, SWRPC staff anticipate entering into agreements totaling up to $45,856.94 for grant
assistance services associated with the Fall 2025 funding round of the NBRC Catalyst Program.

Recommendation:

Authorize the Executive Director to enter into grant services agreements with Fall 2025 NBRC Catalyst
awardees.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/SWRPC/BOARD/Memos/NBRC LDD Board Memo 2026-02-10.docx



SOUTHWEST REGION PLANNING COMMISSION
Budget vs. Actuals: Annual Budget FY26_P&L - FY26 P&L

July - December, 2025

Agenda Item II (g)

TOTAL
ACTUAL BUDGET % OF BUDGET
Income
01 Local Planning
4110 Planning Assistance Projects 34,150.40 57,400.00 59.50 %
Total 01 Local Planning 34,150.40 57,400.00 59.50 %
02 Natural Resource Planning
4115 DES Watershed Management 34,436.92 67,600.00 50.94 %
Total 02 Natural Resource Planning 34,436.92 67,600.00 50.94 %
03 Transportation Planning
4120 DOT UPWP 131,857.17 227,200.00 58.04 %
4125 Complete Streets Implementation 9,519.40 18,400.00 51.74 %
4130 Mobility Manager 38,163.44 85,000.00 44.90 %
4134 Other Transportation Projects 23,907.78 315,600.00 7.58 %
Total 03 Transportation Planning 203,447.79 646,200.00 31.48%
04 Community & Economic Development
4135 CDBG 1083,357.00 163,500.00 63.22 %
4140 Regional Economic Development 89,791.63 154,100.00 58.27 %
Total 04 Community & Economic Development 193,148.63 317,600.00 60.82 %
05 Information Management
4145 GIS Assistance 6,409.72 1,000.00 640.97 %
Total 05 Information Management 6,409.72 1,000.00 640.97 %
06 Emergency Management Planning
4150 Hazard Mitigation Planning 30,263.29 29,800.00 101.55 %
4155 Emergency Operations Planning 6,000.00 0.00 %
Total 06 Emergency Management Planning 30,263.29 35,800.00 84.53 %
07 Other Projects
4160 EPA Brownfields 92,303.27 153,800.00 60.02 %
4165 Public Health Planning 9,075.65
4170 Regional Plan Update 10,390.15 72,500.00 14.33 %
4180 NH Housing Navigator 31.76
4185 EECBG 5,201.72 40,000.00 13.00 %
Total 07 Other Projects 117,002.55 266,300.00 43.94 %
08 Administrative
4205 Municipal Dues 46,838.54 93,500.00 50.09 %
4210 Publications 3,500.00
4220 Copy/Reproduction 1,142.20 1,000.00 114.22 %
4230 Interest Earned 5,503.29 11,000.00 50.03 %
Total 08 Administrative 53,484.03 109,000.00 49.07 %
Total Income $672,343.33 $1,500,900.00 44.80 %
GROSS PROFIT $672,343.33 $1,500,900.00 44.80 %
Expenses
61 Payroll Expenses
/2

Accrual Basis Tuesday, February 3, 2026 04:15 PM GMT-05:00



SOUTHWEST REGION PLANNING COMMISSION
Budget vs. Actuals: Annual Budget_FY26_P&L - FY26 P&L

July - December, 2025

TOTAL
ACTUAL BUDGET % OF BUDGET
6001 Salaries 337,447.10 642,700.00 52.50 %
6002 Benefits and Taxes 72,477.98 154,700.00 46.85 %
Total 61 Payroll Expenses 409,925.08 797,400.00 5141%
62 Professional Services
6010 Contract Services 161,308.87 537,900.00 29.99 %
6011 Legal/Accounting/Insurance 4,493.54 15,900.00 28.26 %
Total 62 Professional Services 165,802.41 553,800.00 29.94 %
63 Office Expenses
6020 Postage 1,646.78 3,000.00 54.89 %
6021 Telephone 2,565.08 4,500.00 57.00 %
6022 Office Supplies 3,492.25 12,200.00 28.63 %
6023 Dues/ Subscriptions/ Publication/ Advertising 14,130.68 24,000.00 58.88 %
Total 63 Office Expenses 21,834.79 43,700.00 49.97 %
64 Building and Equipment Expenses
6030 Rent 28,500.02 58,000.00 49.14 %
6031 Utilities 2,375.70 6,600.00 36.00 %
6032 Equipment Maintenance/ Leases 2,548.67 3,300.00 77.23 %
6033 Equipment Purchases 11,861.50 6,900.00 171.91 %
6034 Equipment Depreciation 1,959.24 8,000.00 2449%
Total 64 Building and Equipment Expenses 47,245.13 82,800.00 57.06 %
65 Operating Expenses
6040 Traffic Research Vehicle 2,781.66 5,500.00 50.58 %
6041 Commission Meetings 229.18 3,000.00 7.64 %
6042 Land Use Manuals 3,200.00
6043 Copy/ Reproduction 1,242.20 1,000.00 124.22 %
6044 Travel/ Training 4,580.89 10,500.00 43.63 %
Total 65 Operating Expenses 8,833.93 23,200.00 38.08 %
Total Expenses $653,641.34 $1,500,900.00 43.55 %
NET OPERATING INCOME $18,701.99 $0.00 0.00%
NET INCOME $18,701.99 $0.00 0.00%
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S \/\/ R D C Southwest Region 37 Ashuelot Street
[ Planning Commission Keene, NH 03431
(603) 357-0557
WWW.SWrpc.org
Agenda Item III
February 10, 2026

Board of Directors
Executive Director

Prioritized Goals for 2026 and Beyond

Background

At its meeting on December 9, 2025, the Executive Director presented a list of potential goals to
guide SWRPC priorities over the coming year. The response from the Board was generally
favorable, but there was consensus that the goals warranted some amount of prioritization, given
that it may not be feasible to accomplish them all in a single year. What follows is a revised list,
with goals broken out over a two-year period

Goals to Accomplish by 2026

1.

Recruit additional commissioners and develop a pipeline for new board members and
advisory committee members. This has been an ongoing need, with many of our member
municipalities experiencing commissioner vacancies.

Develop onboarding materials for commissioners and board members. Such materials
should not only help new volunteers understand their role and responsibilities but would
also be a useful tool when “selling” SWRPC to prospective volunteers.

Double down on local planning assistance through continuation of the quarterly citizen
planner roundtables, organizing a similar roundtable of professional planners in the region,
and prioritizing requests for local planning technical assistance. We have been in recent
conversation with six towns about assisting with master plan updates in the coming year.
Consider convening other types of municipal stakeholders across town lines to
facilitate peer learning. For example, multiple towns have expressed interest in a Select
Board Roundtable to discuss shared issues around public safety, shared personnel and
more. SWRPC staff are tentatively targeting April or May of 2026 for holding such an
event.

Complete update of the Regional Plan. SWRPC is part of a larger award made to all nine
New Hampshire RPCs to update their regional plans. The period of performance for this
award runs through 2026. Given other organizational priorities in 2025, the update has been
simmering on the back burner. Project activities will ramp up in early 2026. The update
represents an important opportunity to recalibrate the plan so that it directly guides
SWRPC’s long-term strategic direction. In its current form, the plan offers implicit
guidance through goals and objectives loosely assigned to a range of partners.

Map our efforts to better understand where we’re having an impact and how.
Conversely, mapping recent, ongoing, and planned projects would help highlight if there
are member communities where we’ve been less active and whom we should make a
particular effort to engage. The staff conducted this exercise once last year and the
consensus was that it was a useful activity.

Brainstorm and test new approaches for staff team building. Good planning requires
good teamwork. The daily demands of a busy schedule have historically produced at
SWRPC a culture where staff work predominately on an independent basis. While



independent work is often necessary, there is room for additional collaboration, team-based
professional development, and peer learning.

Goals to Accomplish by 2027

L.

Reevaluate our marketing and promotional strategies. SWRPC’s communication
methods tend to focus on the “what™: factual information about resources, programs, and
SWRPC activities. Outreach is primarily conducted through newsletters and formal
correspondence to member towns. The writing style tends to be somewhat dry and doesn’t
sufficiently make the case for the “why” of our work—the reasons why regional planning
is important to our member towns. A revaluation of our market and promotional strategies
could be conducted in-house or with the assistance of a marketing professional.
Organizational branding could be considered as part of the exercise.

Revise governance documents including internal financial controls and advisory
committee by-laws.

Evaluate whether certain advisory committees should continue in their current form.
If SWRPC pursues new ways in which to organize multi-town gatherings, it may be
necessary to free up staff time elsewhere in the work program. To this end, it may make
sense to evaluate whether SWRPC’s current set of advisory committees (1) should continue
to meet at their current frequency or (2) whether the advisory committee is duplicating
work of a partner organization. The frequency of full commission meetings may also be
worth examining, as they require significant time and staff resources to organize.

Double down on grant writing and project development as a key service that we
provide. Many of the towns and organizations who need grant assistance the most lack the
capacity to navigate the application process. This is a gap where SWRPC can make a big
difference in turning concepts into built projects. It’s also an area of our work program that
produces tangible results whose value is easy to communicate to our member
municipalities. Doubling down means: (1) targeted outreach to under-resourced
communities on potential grant opportunities and (2) initiating discussions with state
agencies and partners on how to fund grant-related technical assistance.

Relocate SWRPC offices or extend current lease agreement. SWRPC’s needs for office
space have shifted since the pandemic. Staff are working remotely to varying degrees,
reducing the square footage necessary to provide adequate space for onsite team members.
SWRPC’s lease agreement runs through calendar year 2027. Thought should be given as
to whether SWRPC’s current location is the most cost-effective option and the one best
suited for its changing needs.

Recommendation

Provide additional feedback to the Executive Director, as necessary.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/SWRPC/BOARD/Agendas/2026/Memo - Prioritized
Goals - 2026-02-10.docx



