SOUTHWEST REGION PLANNING COMMISSION
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE

MINUTES
April 14, 2021

Chairman Thibault announced that the meeting would be conducted using a Zoom format and Rich
Clough read a document entitled Authority for Conducting a Meeting Electronically (attached). He
announced that all votes would be conducted by roll call.

Present: Keith Thibault, Chairman, Southwestern Community Services; Matthew Bachler, Town of
Swanzey; Med Kopczynski, City of Keene; Ed Merrell, Town of Jaffrey; Kevin Peterson, (ex officio),
NH CDFA; Sara Powell, Hannah Grimes Center; Mike Remy, C& S Wholesalers; Margaret Sharra,
Town of Winchester; George Sterling, Town of Peterborough; Scott Young, Mascoma Bank.

Staff members present: Tim Murphy, Executive Director; Todd Horner, Planner; Rich Clough,
Office Support Specialist.

Guests: Vardhan Bajpai, NH Small Business Development Center; Michael Branley, Town of
Swanzey; Jo Anne Carr, Town of Jaffrey; Michele Cota, Senator Shaheen; Julianna Dodson, Hannah
Grimes Center; Steve Fortier, Monadnock Economic Development Corporation; Tom Giancola,
Representative Kuster; Robert Graham, Senator Hassan; Warren Haggerty, Small Business
Administration; Karen Hatcher, Town of Peterborough; Rick Miller, Town of Greenville; Veronica
Rosa, Keene State College.

l. Welcome and Introductions

Chairman Thibault called the meeting to order at 12:03 p.m. He asked all participants to identify
themselves and organization they were affiliated with.

1. Minutes of January 13, 2021
Motion: To approve the minutes of January 13, 2021, as submitted.

Motion by Med Kopczynski, seconded by Kevin Peterson. The motion passed unanimously on a roll
call vote.

1. Federal Recovery and Stimulus

Todd Horner stated that this meeting would focus on efforts at the federal, state and local level to
assist in regional economic recovery. He called upon federal delegation staff provide an update of
recent legislative activity the Monadnock Region should be aware of. He called on Michele Cota
from Senator Shaheen’s office to initiate the discussion.

a) The American Rescue Act - Implications for the Monadnock Region

Michele Cota reported that there was a shift towards recovery but there remained a need to continue
to provide assistance across a wide range of support services. She then reported on a variety of relief
efforts:

\\soutO1server21\Data\SWRPC\Economic Development\EDAC\Archived Meeting Materials (Through 2021)\Minutes\4-14-2021
Minutes.docx



e Small business debt relief fund has been extended; payments deferred until 2022.

e PPP has been extended through May. Schedule C filers can use gross revenue to tabulate the
maximum loan size, can’t be done retroactively.

e Economic Inter Disaster Loan Program (EIDL) has also been extended through the end of
this year; borrowers can request additional loan amount up to 500k; SBA has released
specific instructions on the process.

e Shutter Venue Operator Grant Program has had a delayed start, is currently upgrading
technology and will announce ahead of its next relaunch.

e News concerning the Restaurant Revitalization Fund should be in the next couple of weeks.

e Tax changes: Employee retention Tax credit program has been expanded and extended to
June 30". Restaurants can deduct all of food and beverage costs until the end of 2022.

e BanonJ1 and H2b visas has been lifted.

e State Small Business Credit Initiative will be coming soon, NH will receive $56 million; NH
Business Finance Authority will be able to create customized loans.

e More resources for the National Endowment for the Arts and the National Endowment for the
Humanities; each were given funding to administer grants at both federal and state levels.
NH expects to receive $750,000; likely to be administered through the NH Arts Council.
Don’t have the National Endowment for the humanities figure yet, but announced that the
nationally administered Grant Programs deadline is May 14",

e American Rescue Plan; additional $7 billion in the ERATE program allows for schools and
libraries to have remote connection.

e Federal spending bill in December provides $65 million to the NTIA to improve broadband
mapping. Many programs won’t come out until data is collected.

e  $256 million for telehealth.

e $300 million MPIA infrastructure grant.

e Economic Development Administration Economic Adjustment grant, received about $4.5
billion, some allocated for the tourism industry.

e 35 million of funds for Northern Border Regional Commission, specifically for Broadband.
The deadline to apply is May 15, 2021.

e There continues to be funding for USDA infrastructure loan products.

o State fiscal recovery fund more flexible than GOFFER, includes funds for counties, towns
and cities. NH is expected to receive $1.5 billion. $122 million of that goes to capital
infrastructure upgrades. Still awaiting treasury guidelines.

e Potential legislation: American Jobs Act in major negotiations may see mid- to late- summer.

e Sen. Shaheen hopes to make the Small Business Innovation Research Program permanently
reauthorized.

e Homeland Procurement Reform Act is designed to procure PPP domestically.

Monies to help local small business investment funds.

Robert Graham from Senator Hassen’s office added:
e There is $17 billion available from 3 programs waiting to receive guidance from FCC or
Treasury.
e Infrastructure Bill matching funds guidelines need to be addressed. There is a need to
determine how to leverage the dollars

Tom Giancola, from Representative Kuster’s office added:
e Transportation alternatives, going through a service transportation reauthorization a portion
member directed funds for TAP allow for funding of more projects.
e Waiting on guidance key especially at the state and local level, hoping for latitude.

\\soutO1server21\Data\SWRPC\Economic Development\EDAC\Archived Meeting Materials (Through 2021)\Minutes\4-14-2021
Minutes.docx



b) Other Legislative Updates

Warren Haggerty reported that for any existing EIDL loans made in 2020 the repayment has been
extended to 2022, that all new loans have the same repayment schedule and that lenders are still
making loans for growth extension. He reported that guarantee fees on loans are being waived
through September 30, 2021 and that SBA is paying the first 3 months of payments. Bobbie Graham
reminded the committee that there was also a constituent service office that provides individuals with
assistance with Social Security and Medicare. Tim Murphy thanked the individuals for their reports.

V. Local Recovery Efforts — Examples

Chair Thibault invited Karen Hatcher of Peterborough to report on the Peterborough Meals to Go
Program.

a) Peterborough Community Meals to Go Program

Karen Hatcher stated that in response to the economic stress in Peterborough caused by the pandemic,
relief was being applied to two problems; how to keep restaurants going and how to address food
insecurity. She reported that the project was designed with a specific timeline and end date and not
meant to be an on-going program. She stated that the program is modeled after Everyone Eats in
Brattleboro. She said that initially a fundraising campaign raised $80,000 and that 7 restaurants
distributed meals on Tuesdays and Thursdays. She reported that people from 14 different towns have
been served nearly 5000 meals, and there was enough funding to continue the program until May. She
noted that the program had enabled restaurants to keep staff and that much of the donations had been
received through online donations. Potential new program iteration, more to do with gift cards and
through provider network. Hope that money may come available to has an estimate as to how to keep
the system running. Veronica Rosa added that donors can specify which restaurant is supported

b) Keene Young Professionals Network — A Taste of Keene

Michael Remy reported that the Downtown Reopening Committee had developed an idea to do a food
festival to reopen downtown. He stated that it was determined that the City of Keene was not best
entity to run the event and that the Keene Young Professionals Network had volunteered to take on
the project. He noted that the event is scheduled for June 5, and would shut down Central Square. He
reported that 15-18 restaurants, breweries and distilleries would be involved, that there would be Chef
demonstrations throughout the day, live music near Hannah Grimes and a hot pepper eating contest.
He acknowledged the sponsorship of the City of Keene, CNS Wholesalers and the Savings Bank of
Walpole. He noted that sponsors were still being sought for the sound system and the hot pepper
eating contest. He also noted that the event coincided with the first weekend of Artwalk.

c) The Monadnock Restaurant Project

Jen Risley reported on efforts designed to assist local restaurants. She stated that the Local Crowd
Monadnock was supporting a homegrown stimulus effort that sold gift cards with the hope that
people would make additional purchases that were more than the original gift card amount. She
stated that this effort would encourage shopping at local businesses. She also reported on other
crowd-funded activities and campaigns.

d) Hannah Grimes Center — CDFA COVID-19 Grants
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Sara Powell reported that Hannah Grimes was offering up to 50 grants of up to $2500 each for
businesses with 5 or fewer employees. First group get new people connected to HG, networking.
Build new relationships with businesses. Sounding board, using funds to improve resiliency,
opportunity to assist art, looking to get funds out in the next month or two.

Kevin Peterson Verizon is working to assist in creating a technical nationwide platform. TM
acknowledged Cheshire county and CDFA as champions for building the Micro enterprise. James
Weatherly acknowledged. KP if monies left over, then may direct grant support

V. Partner Updates

Keith Thibault reported that SCS is administering Emergency Rental Assistance Program funds and
in the first month $151,000 in monies had been distributed.

Sara Powell reported that the Radically Rural Program under the direction of Julianna Dodson was
expanding into year-round activity. She stated that a roundtable discussion was scheduled for April
29" another in May and the Monadnock Internal Film Festival in June.

Matthew Bachler from Swanzey reported on a business outreach program. He stated that the MVE?
Programs were preparing to reach out and create a survey, using the data to create a business plan.
Med Kopczinski noted that the City of Keene land use code was being updated and that the City was
implementing a number of innovations were including 19 curbside pickup spaces and other uses for
sidewalks.

Tim Murphy reported on a 3-year planning grant from the US Economic Development
Administration which will update components related to CEDS including updated vision, trends,
coronavirus recovery and MVE as well as continued municipal technical assistance.

Kevin Peterson stated that CDFA was rapidly churning through grant applications with award
announcements expected in June.

VI. Other Matters

No other matters were brought before the committee.

VII.  Next Meeting

The next meeting is scheduled for July 14, 2021 at 12:00 p.m.
VIIl. Adjourn

The meeting adjourned at 1:26 p.m.

Respectfully submitted,

Rich Clough
Office Support Specialist
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