37 Ashuelot Street, Keene, NH 03431 603-357-0557 Voice

Southwest Region Planning Commission

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE
October 14, 2020

12:00 p.m.
Online: hitp:/bit.Iv/Oct14EDAC20

Phone: 1 (646) 558-8656
Toll Free: (888) 475-4499
Meeting ID: 815 5698 6466
Password: 295 017

AGENDA

I Welcome and Introductions
II. Minutes of June 3, 2020
I11. CEDS Priority Project Updates
V. Discussion: Housing as a Component of Economic Opportunity
a) Monadnock Housing Roundtable
b) NH Housing Finance Authority Project for Code Reform
c) City of Keene “21 in 217 Initiative
V. Partner Updates
VI Other Matters

VIL Next Meeting

VIII.  Adjourn
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SOUTHWEST REGION PLANNING COMMISSION
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE

MINUTES
June 3, 2020

Chairman Thibault announced that the meeting would be conducted using a Zoom format and Rich
Clough read a document entitled Authority for Conducting a Meeting Electronically (copy attached).
He announced that all votes would be conducted by roll call.

Present: Keith Thibault, Chairman, Southwestern Community Services, Bob Baker, Keene State
College, Steve Dalessio, Town of Walpole; Mollie Kaylor (ex-officio), N.H. Department of Resources
and Economic Development; Kate Kirchhofer, Hannah Grimes Center; Med Kopczynski, City of
Keene; Kathryn Lynch, Town of Hinsdale; Ed Merrell, Town of Jaffrey; Kevin Peterson (ex-officio),
NH Community Development Finance Authority; Jen Risley, Monadnock Food Co-op; Margaret
Sharra, Town of Winchester;, George Sterling, Peterborough Economic Development Authority; Phil
Suter, Greater Keene Chamber of Commerce.

Staff members present: Tim Murphy, Executive Director; Todd Horner, Planner; Rich Clough, Office
Support Specialist.

Guests: Vardhan Bajpai, NH Small Business Development Center; Matthew Bachler, Town of
Swanzey, Jo Anne Carr, Town of Jaffrey; Karen Hatcher, Town of Peterborough; Art Robert,
Monadnock Economic Development Corporation; Cameron Tease, Keene Senior Center.

1. Welcome and Introductions

Chairman Thibault called the meeting to order at 12:01 p.m., made introductions and determined
through a roll call that a quorum was present.

II. Minutes of April 8, 2020
Motion: To approve the minutes of April 8, 2020, as submitted.

Motion by Phil Suter, seconded by Med Kopczynski. The motion passed unanimously on a roll call
vote.

III. Review of Proposals for CEDS Priority Projects and Programs

Tim Murphy reminded the Committee that in January staff had been instructed to solicit nominations
for projects and programs to consider for priority designation in the Comprehensive Economic
Development Strategy for Southwest NH (CEDS). He stated that projects and programs included as
priorities in the CEDS may enhance their eligibility for certain funding opportunities. Todd Horner
noted that 22 nominations had been received as a result of this solicitation (see attached list).

Todd Horner stated that the projects were wide-ranging and varied from implementation-ready bricks
and mortar infrastructure projects to others at the conceptual stage. He explained that the nominations
had been reviewed by staff, referencing criteria contained in the CEDS and noted that all proposed
nominations align with at least one goal articulated in the CEDS document. He stated that staff is
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recommending that the EDAC designate all nominations as priorities in the CEDS. Steve Dalessio
noted that some of the projects were aligned with existing funding sources and asked about their
inclusion. Todd Horner explained that the intent for compiling a list of priority projects and programs
is to acknowledge their importance to regional economic development.

Motion: To amend the CEDS document to designate all nominated projects and programs as
priorities in the CEDS document.

Motion by Med Kopczynski, seconded by Steve Dalessio. The motion passed unanimously on a roll
call vote,

Chair Thibault thanked SWRPC staff for their work. Tim Murphy acknowledged the work of Todd
Horner in organizing and presenting the CEDS nominations for priority designation.

1v. Partner Updates

Kevin Peterson stated that the NH GOFERR Committee had allocated resources for economic relief
and recovery funds including $60 million for non-profits. He stated that information about the
application process would be released soon and that CDFA is also working on application materials for
a round of CDBG funding specific to the pandemic in the amount of approximately $5.4 million. He
noted that CDFA was awaiting additional guidance from HUD, but hoped to have information out this
month. He also stated that the next CDBG Housing and Public Facilities application deadline is
Monday, July 27, 2020.

Kate Kirchhofer said that Hannah Grimes had received monies for microgrants through the Small
Business Pandemic Pivot Fund and that applications are available until June 24, 2020.

Tim Murphy reported on three proposals for the Northern Border Regional Commission 2020
Economic and Infrastructure grant round. He also reported serving on a panel hosted by U.S. Senator
Maggie Hassan that discussed issues related to COVID-19, including remote education and telehealth.
As a member of the panel, he focused his comments on how the pandemic has further exposed
Broadband connectivity challenges.

Mollie Kaylor relayed that applications for the NBRC Economic & Infrastructure Development Grants
were in the review process with decisions expected in August. .
Jen Risley reported that the Local Crowd Monadnock was raising money for The Keene Sentinel and
had raised $37,000 thus far. She also shared information about the TLC4ward
https:/tlcmonadnock.com/4ward rapid relief community fund, which provides assistance to at-risk
community members.

Phil Suter reported that Greater Keene Chamber of Commerce continues to operate remotely, and that
it is currently focusing on the Promoting the Region effort.

Med Kopczynski reported that the City of Keene is working on business recovery and that a panel
would convene soon.

Keith Thibault reported that SCS is providing economic and housing assistance in both Cheshire and
Sullivan Counties.
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Art Robert, President of MEDC, introduced himself and shared information about the MEDC-KSC
Business Hub, for which MEDC is pursuing NBRC funds. He also acknowledged the work of SWRPC
staff and the EDAC in adding it to the CEDS Program.

V. Other Matters

No other matters were brought to the attention of the Committee.

VI Next Meeting

The next meeting is scheduled for October 14, 2020 at 12:00 p.m.

VII. Adjourn

The meeting adjourned at 12:54 p.m.

Respectfully submitted,

Rich Clough
Oftice Support Specialist
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To stay compliant with NH public meeting guidelines when using a remote meeting format,
we are obliged to read the following script so please bear with us.

AUTHORITY FOR CONDUCTING A MEETING ELECTONICALLY

In Emergency Order #12, issued by the Governor of the State of New Hampshire pursuant to
Executive Order #2020-04, certain provision of RSA 91-A regulating the operation of public
body meetings have been waived during the declared COVID-19 State of Emergency.

Specifically:

The requirement that a quorum of a public body be physically present except in an emergency
requiring immediate action under RSA 91-A: 2, III (b);

The requirement that each part of a meeting of a public body be audible or otherwise discernible
to the public at the location specified in the meeting notice as the location of the meeting under
RSA 91-A: 2, I1I (c).

Provided, however that the public body must:

Provide access to the meeting by telephone, with additional access possibilities by video or other
electronic means;

Provide public notice of the necessary information for accessing the meeting;

Provide a mechanism for the public to alert the public body during the meeting if there are
problems with access; and

Adjourn the meeting if the public is unable to access the meeting.

This meeting will be conducted using the online meeting platform, Zoom. The public may view
the meeting online by going to www.zoom.us/join and enter the meeting ID: 840 4217 5563
passcode: 966 232.

If you are unable to, or wish not to attend the meeting on line, you may call the toll free # (888)
475-4499 and enter meeting ID: 840 4217 5563 to listen to the meeting.

If you are having trouble accessing the meeting, you may call (603) 357-0557 for assistance.

I will now call the meeting to order.



2020 CEDS Priority Projects and Programs Nominations

Project Name

Winchester Street Redevelopment Project

Arts and Culture Corridor

Promoting the Monadnock Region

Safety and Program Space Improvements

Broadband Expansion

Cold Stone Spring Public Water System

Gilbo Avenue Utility Replacements in Support of Arts
and Culture Corridor

Marlboro Street Corridor Improvements — Phase 11

Winchester Street Reconstruction

Parking Garage/Intermodal Transportation Center
on Gilbo Avenue

Public Wireless/Smart Cities in Downtown Area

Expansion of Broadband Infrastructure to
Unserved/Underserved Areas

Transportation Heritage Trail

Lower Winchester Street Reconstruction

Recreation Center Renovation

Patricia T. Russell Park

Keene Downtown Improvements

Agriculture Business Development

Fire Pond Infrastructure Development to Support
Business Development

West Swanzey Water and Sewer Infrastructure
Improvements and Expansion

The Local Crowd Monadnock

Broadband Initiative

Lead Entity

Monadnock Economic Development Corporation
Monadnock Economic Development Corporation
Greater Keene Chamber of Commerce

Keene Senior Center

Town of Jaffrey

Town of Jaffrey

City of Keene

City of Keene
City of Keene
City of Keene

City of Keene
City of Keene

City of Keene

City of Keene

City of Keene

City of Keene

City of Keene

Cheshire County Conservation District
Town of Swanzey

Town of Swanzey

Monadnock Food Co-op
Town of Swanzey
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