SOUTHWEST REGION PLANNING COMMISSION
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE

MINUTES

January 8, 2020

Present: Keith Thibault, Chairman, Southwestern Community Services; Steve Dalessio, Town of
Walpole; Jack Dugan, Monadnock Economic Development Corporation; Jason Houston, City of Keene;
Mollie Kaylor, N.H. Department of Resources and Economic Development; Med Kopczynski, City of
Keene; Margaret Sharra, Town of Winchester; Bruce Smith, Town of Westmoreland; George Sterling,
Peterborough Economic Development Authority.

Staff members present: Tim Murphy, Executive Director; Todd Horner, Planner; Terry Johnson,
Senior Project Manager; Henry Underwood, GIS Specialist/Planner; Rich Clough, Office Support
Specialist.

Guest Speakers: Cheryl Croto, U.S. Small Business Administration; Warren Haggerty, U.S. Small
Business Administration.

Guests: Matt Bachler, Town of Swanzey; Juliana Dodson, Town of Chesterfield; Tom Giancola,
Congresswoman Kuster’s Office; John Piper, Town of Chesterfield; Ron Rzasa, Town of Chesterfield.

I Welcome and Introductions

Chairman Thibault called the meeting to order at 12:03 p.m. and introductions were made.
1. Minutes of November 13, 2019

Motion: To approve the minutes of November 13, 2019, as submitted.

Motion by Jack Dugan, seconded by Med Kopczynski. The motion passed unanimously.

1. Comprehensive Economic Development Strategy for Southwest New Hampshire —
Priority Projects & Programs

Chairman Thibault introduced Todd Horner, who provided an overview of previous activities related
to the Comprehensive Economic Development Strategy (CEDS) of the SWRPC service area. He stated
that the CEDS had last received updates in 2015 and that the purpose of the current presentation was
to inform the Committee of potential sections of the CEDS that might require updates. He stated that
the update could potentially add new objectives, reprioritize objectives, delete completed projects, add
new projects and reprioritize the project list. Tim Murphy added background information regarding
the history of the creation and maintenance of the CEDS and EDAC role. Todd Horner stated that staff
recommended beginning the update process and initiating outreach to solicit projects for consideration
in an updated plan. Discussion ensued confirming the role of the EDAC in both creating the project
list and its potential role in implementing it. Conversation concerning the unknown quantity of projects
led to Tim Murphy stating that the process would remain flexible with staff potentially screening
projects to most efficiently use the Committee’s time. In ensuing discussion the usefulness of, and in
some cases, mandatory need for a CEDS to be connected with projects pursuing funding was confirmed.
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Jack Dugan asked what was required of the committee at this stage, Tim Murphy replied to approve
staff initiating the update process. Chairman Thibault asked for a show of hands, consent was granted
unanimously.

V. U.S. Small Business Administration — Overview of Programs and Services

Chairman Thibault introduced Cheryl Croto and Warren Haggerty of the U.S. Small Business
Administration (USSBA) who then presented an overview of services offered by USSBA including: a
resource partner network, Compass small business assessment, funding tools, a list of lenders and a list
of loans provided to Cheshire County businesses.

V. SWRPC Economic Development Planning Activities
a. Monadnock Vital Economics

Todd Horner introduced a new SWRPC economic assistance program; Monadnock Vital Economies,
whereby staff would provide economic planning assistance to the municipalities of Cheshire County
except for the City of Keene. He stated that it was a 2-3 year sustained effort funded by the Northern
Border Regional Commission and the USDA Rural Development. Tim Murphy added that some of the
funding came from an arrangement with the parent company of the Vermont Yankee Nuclear Power
Plant as part of its closing. Todd Horner stated that possible uses of SWRPC staff could be to assess
current development, create strategies to improve infrastructure such as Housing, Broadband,
Transportation, Amenities, examine regulatory and permitting practices, and assist in assessing
municipal marketing and community websites. The program would be a tool for both municipalities
and private entities with the possibility of multi-town coordination. Discussion ensued on the topics
of; nominating projects, the service area, quantity of town support, level of funding and degree of staff
support.

b. Broadband Coordination
Henry Underwood provided an update on the activities of the Monadnock Broadband Group stating
that it’s made up of stake-holders whose purposes include continuing research, locating available
funding, coordinating municipal efforts, linking state and municipalities, tracking legislation, exploring
the potential of municipal and multi-town bonds, assessing local business and homeowner interest,
finding disparities in coverage and increasing awareness of the Chesterfield Model. He stated that a
current task was the mapping of existing services.
VI. Partner Updates
There were no partner updates.

VIIl.  Other Matters

There were no other matters.
VIII. Next Meeting

The next meeting is scheduled for April 8, 2020.

VI,  Adjourn
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The meeting adjourned at 1:30 p.m.

Respectfully submitted,

Rich Clough
Office Support Specialist
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