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SWRPC

Southwest Region Planning Commission
Transportation Advisory Committee
Draft Minutes
November 3, 2025

Present: Michael Kowalczyk, Monadnock Region Rail Trails Collaborative; Alfred “Gus” Lerandeau,
Town of Swanzey; Don Lussier, City of Keene; Leandra MacDonald, Town of Peterborough; Karey Miner,
Town of Winchester; Mary Day Mordecai, Town of Harrisville; Fran Shippee, Town of Chesterfield; Ed
Smith, Town of Hinsdale.

Staff Members Present: Todd Horner, Executive Director; J. B. Mack, Assistant Director; Jack Ahem,
Associate Planner; Chloe Gross, Planner; Lisa Steadman, Regional Mobility Manager.

Guests: Andrew Fast (remote), University of New Hampshire Cooperative Extension; Bill Watson, NH
Department of Transportation (DOT).

I Welcome and Introductions
Motion: To appoint Ed Smith as interim Committee Chair.

Motion by Leandra MacDonald to nominate Ed Smith to act as interim Committee Chair for the November
3,2025 meeting considering Chair Kendall Lane and Vice Chair Frank Sterling were bothabsent. Seconded
by Gus Lerandeau. Approved by unanimous vote.

Ed Smith called the meeting to order at 2:05 p.m. and welcomed those in attendance.

II. Minutes of September 8, 2025
Motion: To approve the minutes of September 8, 2025, as presented.

Motion by Gus Lerandeau, seconded by Don Lussier. Approved by unanimous vote.
III.  Presentation: SWRPC Timber for Transit Program

SWRPC was awarded funding throughthe Timber for Transit program from the Northern Borders Regional
Commission (NBRC) to help Cheshire County communities with pre-development and engineering
services to introduce engineered timber products into transportation infrastructure projects. These projects
can includebridgesfor vehicletraffic, pedestrianand bicycle bridges, parking structures, trail infrastructure,
road safety installations and more. SWRPC is creating an inventory of potential local projects and is
accepting nominations on a rolling basis. Two projects have been nominated to date from the Town of
Alstead and City of Keene.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
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Todd Homer, Chloe Gross, and Andrew Fast guided the TAC through a presentation on SWRPC’s Timber
for Transit project. Presentation slides are attached to the minutes.

Andew Fast explained that UNH Extension’s role in the forest products industry is centered on market and
workforce development. The Timber for Transit Program is designed to make use of domestically sourced
timber, build resiliency in rural communities, and engage and support communities that are socio-
economically underserved.

Chloe Gross informed the TAC that the goal of SWRPC’s Timber for Transit project is to assess the
feasibility of meeting a variety of rural transportation infrastructure needs with innovative timber products
sourced from regionally available tree species. This work ultimately seeks to:

* Foster the use of local timber products;
e Connect timber products and the transportation sector; and
e Update existing U.S. Forest Service Standard Timber Bridge Plans.

Leandra MacDonald highlighted the importance of educating municipalities on the availability and use
cases of engineered timber products. She also raised concern about the potential for resistance from
contractors and industry firms in regard to transitioning to this new material. Gus Lerandeau stated that
small projects would serve as good examples of how the product can function. Andrew Fast noted that they
are still in the early adoption stage and the mission is to commercialize the product and identify headways
into the market. He pointed out that supply and demand are both ample. Todd Horner stated that in other
regions of the country and world, the mass timber industry is much more developed, and promising levels
of adoption and integration into construction are apparent.

J. B. Mack announced to the TAC that SWRPC is currently accepting nominations to add to the list of
potential projects where engineered timber products may be used. He asked that the TAC submit ideas and
emphasizedthe potential for communities thatare faced with bridgereplacement projects in the near future.
Andrew Fast noted that hybrid projects make good additions, such as steel bridges with timber product
decking or timber guard rail posts.

Don Lussier inquired if any projects had been selected for implementation yet. Todd Horner stated that no
decisions had been made yet, but the plan is to have things in place for early 2026.

IV.  Draft 2027-2036 Ten Year Transportation Improvement Plan

J. B. Mack informed the TAC that three regional GACIT hearings had been held and reported on the results
of each. Chair Kendall Lane and Vice Chair Frank Sterling attended and delivered remarks on behalf of the
TAC. Chair Lane and Vice Chair Sterling thanked the GACIT for the Ten-Year Plan projects that remained
in the plan and expressed disappointment that the Swanzey project had been dropped and Marlborough
project didn’t move forward. They gave their support for increases in tolls and the gas tax to fund the TYP.

A hearing in Keene was held on September 22, 2025. Strong support was shown for the Prowse
Bridge/Transportation Heritage Trail project in Keene. Concern was voiced about the lack of community
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transportation options in the area. Discussion took place on the Hinsdale-Brattleboro bridges, and it was
noted that a solution that doesn’t overburden Hinsdale with maintenance and policing needs to be found.

The second hearing took place in Jaffrey on October 15. Attendance from the public was low. Town of
Swanzey staff spoke about their ongoing and anticipated transportation projects.

The third hearing was held in Peterborough on October 22. About 35 people were in attendance. The
intersection of NH Route 101 and Union Streetin Peterborough was broughtup as a safety issue. A Sullivan
resident spoke on needed safety improvements to NH Route 9.

Leandra MacDonald asked if there had been mention of NHDOT’s decision to move Antrim’s
Transportation Alternatives Program (TAP) project forward without the TAC’s support. J.B. Mack
responded that it had not been brought up.

J. B. Mack reported that at a recent Governor and Council meeting, he learned that Governor Kelly Ayotte
decided not to agendize turnpike tolls, signaling that she is not in support ofany increases to highway tolls.
Bill Watson added that it is unclear what the Governor and Council plan to do in regard to the TYP budget
shortfall. Don Lussier asked how funding models can be presented to the legislature in a way that will be
taken seriously. Bill said that legislative committees have been working toward solvingthis. J. B. suggested
that coalition-based outreach would be most effective, and noted regional planning commissions don’t hold
political power but a broader group may. Todd Horner added that RPCs can help facilitate municipal
participation by informing and equipping communities with the tools to sway legislative action. He
mentioned that he heard there had been fairly broad support for toll increases at GACIT hearings around
the State.

Ed Smith stated that gas tax and toll increases have been discussed for decades without making effective
changes and noted that a major motivator to make increases would be for the impacts to be felt by the
reduction in transportation projects across the State. He added that influence on legislators from the local
level tends to be most effective, and legislators canlose their seats by being voted out. RPCs face the reality
of being able to be undone through legislative action while municipalities do not. Bill Watson stated that
RPCs are positioned to coordinate municipalities' needs and asks to make a more cohesive message to the
legislature. Ed added RPCs can present the situation of falling tax revenue, inflation, etc., better than many
municipalities can.

Fran Shippee asked when the gas tax waslastincreased. J.B. Mack answered that it was in 2014 , Specifically
to support improvements to 1-93 and will return to its previous level after that project is paid off.

V. Transportation Program Updates

J. B. Mack reported that the on-call engineering services program is moving ahead. SWRPC has received
statements of qualifications from two engineering firms.J. B. asked the TAC to contacthim if any members
have interest in helping review the submitted statements, otherwise SWRPC staff will be making the
selection,

VI. Other Matters

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
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Todd Homer took a moment to acknowledge and highlight Lisa Steadman’s new role at SWRPC as
Regional Mobility Manager.

Discussion arose about what the TAC should expect regarding the next Ten Year Plan in light ofthe budget
shortfall and removal of projects. J. B. Mack asked what course of action the TAC would have in the event
that there is no funding for the next TYP. Bill Watson suggested that the TAC put any comments and
concerns they have in writing and submit them to the NHDOT, as it is unclear at this time how the deficit
in funding will impact TYP updates.

VII. Next Meeting: January 5, 2026
J. B. Mack announced that the next meeting of the TAC is scheduled for January 5, 2026 at 2:00 p.m.

VIIL. Adjourn

The meeting was adjourned at 3:30 p.m.

Respectfully submitted,

Jack Ahern,
Associate Planner, SWRPC

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
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Bridging the Gap:

Developing the Timber-to-Transit Value Chain
in the Monadnock Region and Beyond

- Southwest Region
¢ Planning Commission

7@\ Northern Border
Regional Commission

Agenda

1. Timber for Transit program
overview

2. Example: T4T in the
Monadnock Region

3. Connection between the
timber and transportation
sectors

4. Questions
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Timber for Transit program

* Run by the Northern Border Regional Commission
« Funding available to distressed counties along the northern
borders of New York, Vermont, New Hampshire, and Maine.

* Purpose: "to advance the use of wood-
based materials and composites
(advanced wood materials) through
applied research and demonstration
projects that showcase the suitability
of such materials to transportation
and transportation adjacent
infrastructure."

Timber for Transit program

Preference to:
Commitment to domestically sourced timber
Resilience to extreme weather
Utilize projects for university and industry training
Align with state and community initiatives
Include promotion/publication/marketing as part of project
deliverables.
Support, benefit, or engage communities impacted by socio-
economic indicators.

Looks like:
* Wood bridges (or components such as decking, rails, etc.)
* “Transportation adjacent” buildings or structures
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Timber for Transit program

Planning or Implementation (or both)

Up to $1 million grant request OR $5 million if multistate or
unigue impact

Match depends on the location counties and level of "distress”
Match is calculated based on total project cost and not grant
request

* E.g.1,000,000 request. 20% match county.

+ 20% of grant request + request = project cost

« 20% of $1,200,000 = $240,000 match

Up to 3 year projects

Cannot start until notice to proceed — after NEPA

+ Could be 2 - 12 months+ depending on the type of project

QUESTIONS




Timber for Transit in the Monadnock Region

Project goal

* To assess the feasibility of meeting a variety of rural transportation
infrastructure needs with innovative timber products sourced from regionally
available tree species. S

o How can we foster the use of local
timber products in local
transportation projects?

How can we connect the
timber product and transportation
sectors?

Potential projects: vehicle bridges, bike/pedestrian
canopies, guard rails, rail trail kiosks, etc.

Process

. . We are here!
Grant period is 2025-2027.
. Form a work group. /
Create an Inventory of potential projects.
Solicit engineering and other pre-development services fcr
selected projects.
Update existing Timber Bridge Superstructure plans to include
local species and resources.
Assess the feasibility of expanding the manufactured-wood
products industry in the region.

. Create a timber bridge guidebook for municipalities.
Coordinate with local and regional stakeholders.

12/29/2025
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Potential projects

« Fort Hill railroad trestle bridge, Hinsdale
* Hill Road Bridge over Darby Brook, Alstead

Update Standard Bridge Plans to reflect local species

* Update existing US Forest Service Standard f;“r;‘i‘:‘aa't‘;;ﬁﬁb?”g!ggg'
Timber Bridge Plans to Superstructures
o Comply with current building i e e
I’eqUH’ementS Transversa Glulam Decks
o Include specifications for species native to st
northern New England
o Employ manufacturing technigues
available in the NBRC region.
* This will fill a key gap currently preventing
the construction of timber bridges with local

species.

Fonl FoniPuady  Gows funcdReut  Nosnter
Serves taoorsy o1 GIR 70 pin
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SWRPC seeks Statements of Qualifications

*+ SWRPC solicits engineering and other pre-development services.

* Firms will need:

o Knowledge of options for solid wood, g1 Y
mass timber/engineered wood, and ‘r%
composite bridge designs and design ~'=b
properties.

Knowledge of engineered wood
(including glulam) products, layups,
and structural properties.
Structural engineering expertise.
Experience with mass timber
structures.

Statements due by 5:00 p.m. on December 19, 2025,

View the RFQ at www.swrpc.org/about/jobs-rfps/.
Please feel free to distribute!

Anticipated outcomes

* Some of these anticipated outcomes may be more immediate and direct,
while others will be longer term and indirect.
Direct
o A reduction in embodied greenhouse gas emissions associated with
transportation infrastructure.
o Enhanced transportation options for rural communities,
o Expanded opportunities for outdoor recreation and increased potential for
tourism in Cheshire County communities.
Indirect
o Anincrease in jobs, wages, and revenue for firms that harvest, process, and
transport forest products with applications in transportation infrastructure.
o A better integrated, more localized “forest-to-bridge” value chain for
timber products in the NBRC service area.
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Forest Industry is a Complex System

* Easy to have unintended consequences.
* E.g. Engineered wood for bridges
* Requiring local sourcing
« Systems are not in place
* Large regional manufacturers (local can be regional)
* Spruce pine fir south
* Environmental benefits
» Green certification
» Carbon benefits
* Balancing environmental benefits with economic feasibility
« Demonstration project should be replicable
* Hybrid systems
* Unigue opportunity to support forest products state priorities
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Forest Products — Transportation Opportunities

Figure out your need and application... then talk to us.
* Sourcing regional wood
+ Traditional Products
* Softwood (SPFs & hemlock)
« Dimensional products (2x4s, etc))
+ Traditional building, any structures
+ Softwood (Pine)
* Not structural.
+ Siding, flooring, trim, etc.
*+ Hardwood
» Flooring, trim, cabinets, furniture, etc.
* New Products
« Engineered wood (mass timber)
* Nanocellulose concrete
* Torrefied wood (chemical free rot resistance)
* Other

As you plan your projects... reach out.

NBRC State Program Manager

lan Carmichael

NH Business and Economic Affairs
603-419-9709
lan.M.Carmichael@livefree.nh.gov

Extension State Forest Industry Specialist
Andy Fast

University of New Hampshire
603-841-6544

andew.fast@unh.edu

Planner

Chloe Gross

Southwest Region Planning Commission
603-357-0557x14

cgross@swrpc.org
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Agenda Item III

Date: January 5, 2026
To:  Transportation Advisory Committee
From: Staff

RE: Presentation: Mobility Management & Community Transportation
Background

Since June 2022 SWRPC has served in the role of Mobility Manager on behalf of the Monadnock
Regional Coordinating Council for Community Transportation (MRCC) through an agreement
with Cheshire County. The MRCC is one of eight regional coordinating councils in NH working
to improve regional community transportation services and functions. Mobility and access
challenges continue to be an issue in the region, in particular for transit-dependent populations
including older adults, people with disabilities, youth, and low-income persons.

Lisa Steadman started as SWRPC’s new Mobility Manager in October 2025 and hit the ground
running, meeting with community partners and transit dependent populations to help solve
community transportation problems. On January 5", Lisa will join the TAC to provide a refresher
on the purpose of mobility management, discuss the state of community transportation services
today, and outline future plans.

Recommendation

For your information.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
2027/300_PublicInvolv&Coord/301_TAC/Memos/26_0105_ILdocx
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Agenda Item IV

Date: January §, 2026
To:  Transportation Advisory Committee
From: Staff

RE: NH Route 9 Safety & Mobility Concerns
Background

On November 4, 2025, at the request of a Keene City Councilor, SWRPC, the NH Department of
Transportation, the NH State Police, and Keene Departments of Public Works, Police and Fire were
invited to a public forum to discuss NH Route 9 safety concerns. The meeting included comments
made by each of the invitees followed by questions from the public. Public concems were relayed
about safety and mobility conditions on Route 9 with a specific emphasis on safety in Sullivan,
Roxbury, Keene and Chesterfield. Several written comments were submitted to the City of Keene
and passed on to SWRPC staff following the meeting,

SWRPC staff will provide a summary of the meeting and report on initial thoughts that staff have
about following up on some of the key identified issues. Transportation Advisory Committee
(TAC) members will be asked to weigh in on appropriate next steps that SWRPC can take to
address safety and mobility concerns.

Recommendation

For your information.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
2027/300_PublicInvolv&Coord/301_TAC/Memos/25_1103_IV - Copy.docx
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Agenda Item V

Date: January 5, 2026
To:  Transportation Advisory Committee
From: Staff

RE: Draft 2027-2036 Ten Year Transportation Improvement Plan

Background

At the January 5* meeting, NHDOT staff will provide a status update on the Governor’s Advisory
Commission on Intermodal Transportation’s review and recommendations for the FY 2027-2036
Ten Year TransportationImprovement Plan (TYP). Inaddition, SWRPC staffwill update the TAC
on its efforts developing public outreach materials regarding the status of the TYP and its impacts
on the region and the State of New Hampshire.

Recommendation

For your information.

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
2027/300_PublicInvolv&Coord301_TAC/Memos/26_0105_V.docx
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Agenda Item VI

Date: January 5, 2026
To:  Transportation Advisory Committee
From: Staff

RE: Transportation Program Updates
Background

Several transportation-related items of interest are summarized below. These items can be
discussed further at the November 3™ meeting.

a. “NextGeneration” Transit Project: SWRPC staffreleased a Next Generation Transit Service
Start Up Implementation Assistance Request for Qualifications on December 274, SWRPC is
seeking a qualified consultant to provide technical and planning services on an on-call basis to
help with maintenance and operations planning, microtransit software and hardware research
and procurement, governance and policy refinement and outreach and education services.
SWRPC is finalizinga Request for Qualifications for Next Generation Transit Operators which
it intends to release later in January.

b. SWRPC On-Call Engineering Services Program: SWRPC completed its evaluation of
statements of qualifications for on-call engineering services and is in the process of negotiating
with the top candidate firm. Staff anticipate finishing up the on-call engineering services
negotiation process later in January.

c. Monadnock Regional Coordinating Council for Community Transportation (MRCC):
Since last report, MRCC has inducted new members from Monadnock Family Services, NH

Employment Services, and SMART Ride and have pending members from Keene Family
YMCA, and a (primarily ambulatory) non-emergency medical transportation provider. With
recent changes to Mobility Manager and the onboarding of newmembers, the groupis focusing
on basics and will hold an orientation on January 27% in preparation for the work ahead in its
transition to the region's Next Generation Transit Plan, which it hopes will include microtransit
options in Greater Keene, and Critical Care rides throughout the region. Lisa has been
presenting to community groups and key stakeholders to increase awareness of her role and to
gain champions for the Next Gen project, which will require the support of taxpayers and
potentially grant funders.

d. Recreational Trails Program (RTP): A number of applications for New Hampshire’s
upcoming federal fiscal year 2027 Recreational Trails (RTP) program are already being
developed with support from SWRPC. RTP is a competitive grant program that offers funding
for quality public trail projects throughout New Hampshire. The program’s highest priority is
to fund maintenance and restoration activities towards existing trails. Eligible projects include
purchase and lease of trail construction and maintenance equipment, construction of new trails,

https://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
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developmentandrehabilitation of trailside and trailhead facilities and trail linkages. Applicants
may be non-profit organizations, private groups, educational institutions, or government
entities. The application is expected in the spring of 2026 and total project costs are limited to
$100,000. This year SWRPC has provided technical assistance to the Monadnock Region Rail
Trail Collaborative (MRRTC) by addressing application mapping requirements for
improvements to the Fort Hill Rail Trail in Hinsdale and the Cheshire Rail Trail in Fitzwilliam.
SWRPC’s mapping platform includes historical rail trail data to identify infrastructure as well
as tools to catalog potential improvements at specific locations all using a mobile phone app.

¢. Wetlands Development Grant & Stream Crossing Prioritization Pilot: Through an
Environmental Protection Agency (EPA) Wetlands Development Grant, New Hampshire
Department of Environmental Services (NHDES) partnered with both SWRPC and the
Technology Transfer Center at the University of New Hampshire to create a streamlined stream
crossing data assessment protocol for municipalities to help them facilitate maintenance and
replacement activities. Over the course of the project, SWRPC has facilitated a series of
meetings with pilot communities Marlborough and Winchester to develop the streamlined
protocol using an interactive website. NHDES refers to the website asa Flood Planning Tool.
The tool calculates two new scores, a blockage/erosion score anda wetland conservation score,
that were previously unavailable and can help municipalities better priornitize maintenance and
replacement activities. Currently, SWRPC has contracted with the engineering firm, VHB, to
develop a planning-level cost estimation tool to enable municipal Flood Planning Tool users to
pair their prioritized lists of stream crossings with level of magnitude cost estimates. On
Wednesday, February 18" from 10 am to 11:30 am, project partners will host a “Stream
Crossings, Wetlands and Flood Planning Tool Webinar” to share the results of the project and
gauge interest in developing the tools further. Registration is free and open at
htps:/bit.ly/3MYJ4Ls. Anyone in New Hampshire involved with the management of
municipal culverts and stream crossings as well as interested members of the public are
encouraged to attend.

f. Monadnock Alliance for Sustainable Transportation (MAST): The Monadnock Alliance
for Sustainable Transportation recently announced winners of the 2025 Complete Streets
Implementation Grant, which receives administrative support from SWRPC and Cheshire
Medical Center. Since 2017, the program has supported almost $800,000 in projects to
implement local Complete Streets construction and engineering projects as well as jump start
policy development. Two additional rounds of funding are expected for 2026 and 2027 before
the program concludes. The 2025 grant round was unusually competitive with $496,000 in
requests from 8 projects in 7 municipalities (compared with $130,000 available). Awards were
made to the Town of Swanzey to extend a multi-use path on NH 32 (Homestead Highway)
near the Town Offices; to the Town of Marlborough to install pedestrian-activated beacons on
NH 101 near Marlborough Country Convenience; and to the Town of Hinsdale for engineering
services to explore an on-road multi-use connection along NH 119 from the Fort Hill Rail Trail
to the bridges over the Connecticut River into Brattleboro. Each project demonstrates local
commitments to safety, accessibility and connectivity of transportation infrastructure.

In addition to the above, SWRPC staff and TAC members may suggest other transportation-related
updates during the January 5" meeting.

Recommendation
For your information.

hitps://orgswrpc.sharepoint.com/sites/SWRPCFileShare/Shared Documents/Data/Transportation/UPWP 2026 -
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