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Citizen Planner
Peer-to-Peer
Roundtable

Meeting Notes

June 26, 2025
Chesterfield Old Town Hall
Chesterfield, NH

An Event Co-Organized by
Southwest Region Planning Commission and
the Monadnock Housing Collaborative

Participants

Tom Julius, Gilsum; Kevin Woolley, Fitzwilliam; Fran Shippee, Chesterfield; Paul Roth, MHC; Scott Chase,
Marlow; Bob Maden, Stoddard; Jason Kovarik, Stoddard; James Corliss, Chesterfield; Julie Atkins,
Marlow; Sean Leary, Hinsdale; Beverly Bernard, Chesterfield; Harold Farrington, Keene; Todd Horner,
SWRPC; Chloe Gross, SWRPC; Sarah Bollinger, SWRPC.

Welcome and Introduction

Tom Julius welcomed everyone to the Chesterfield, thanked Fran Shippee for coordinating
the Old Town Hall for the venue, and gave a brief background of the origin of these Citizen
Planner Roundtables. He pointed out the new Monadnock Region map developed by
SWRPC that identifies municipalities that have participated in these roundtables and the
location of each previous event. Attendees placed stickies on the map identifying the
towns that were in attendance that night. Tom then led the group through an interactive
exercise where attendees distributed themselves geographically across the room
according to town of residence. A round of introductions —including name, town, number
of years in residence, and number of Roundtables they’ve attended —wrapped around the
room in a clockwise circle (starting at the north, then proceeding to the eastern, southern,
and western parts of the region, respectively). This exercise helped the group associate
names of attendees to places on the map, identifying who in the room represented each
town’s nearest neighbors.
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Debrief the Volunteer Recruitment and Retention discussion at
the Harrisville Roundtable

Chloe Gross provided a debrief on the volunteer recruitment and retention discussion from
the previous roundtable held in Harrisville. She shared several strategies, summarized in
the attached handouts. Details are available in the Volunteer Recruitment and Retention

Summary document. Following the debrief, Chloe invited participants to contribute

insights and examples from their own communities.

Tom (Gilsum) shared that Gilsum has implemented strategies to clarify the Planning
Board’s purpose. They utilized the OPD Site Plan Review flowchart and held a workshop
focused on Planning Board culture. The workshop emphasized meeting conduct and
onboarding practices to ensure all board members understand their roles and
responsibilities.

Todd Horner (SWRPC) noted that a recent competitive race for Planning Board seats in
Stoddard helped increase interest in civic engagement. The runner-up candidate was
subsequently invited to serve as an alternate member, helping retain their interest and
involvement.

Bob Maden described how Stoddard is building on the momentum of a recent 250th
anniversary (sestercentennial) celebration, which boosted community spirit and
volunteerism. As a result, the town has funded a part-time recreation director. This
renewed energy supported successful Planning Board recruitment—when a difficult
candidate ran for an open seat, the community mobilized to fill the board with cooperative,
engaged volunteers. The board is now fully staffed.

Beverly Bernard reflected on her role as minute taker for the Swanzey Planning Board.
Following a particularly active year, the board chose to schedule regular two-hour
meetings regardless of application volume. This created consistent space for workshops
and internal training, where members shared their expertise—such as reading site plans—
and helped foster a greater sense of teamwork.


https://www.swrpc.org/wp-content/uploads/2025/07/Volunteer-Recruitment-and-Retention-Summary.pdf
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Open floor for current “hot topics”

One town discussed ongoing tension with a landowner who operates a commercial
operation without permits. Attempts to contact the landowner and address the noise
complaints have historically been tossed back and forth from different municipal boards
and departments. Obstacles to resolving the issue include lack of communication with the
landowner, inability to retroactively require Site Plan Reviews, and challenges enforcing
fines. Suggestions from another attending town included using more neutral-sounding
language such as substituting “legal and fair processes” for the term “enforcement,”
noting that minimizing the use of potentially threatening language can help promote
collaboration. Another town brought up the importance of Code Enforcement Officers
following the spirit of the law by enforcing the town’s official interpretation of its
regulations/ordinances.

Stoddard noted recent successes, including changes to numerous ordinances, including
water quality around seasonal conversions, commercial and industrial districts, and water
quality-related issues like cyanobacteria, steep slopes, and septic systems. Stoddard also
reported that engagement with local lake associations has generated potential for
recruiting new Planning Board volunteers.

A representative from the Keene Planning Board reviewed the various changes to housing-
related ordinances including ADUs, Cottage Courts, and setbacks. Notably, a
development was approved for around 35 units of 1,000 sgft homes over nine acres. In a
similar vein, Fitzwilliam reported having recently passed a Cluster Development Overlay
District ordinance. Other towns noted that they lacked the zoning infrastructure (and
physical infrastructure, like water/sewer lines) to support increased housing density. There
was also interest in defining what kind of subdivisions qualify as Planned Residential
Developments.

A note on recent legislation

Todd Horner rounded out the evening with a review of recent state legislation that has
either been signed into law by Governor Ayotte oris headed to her desk for signing. The five
bills outlined by Todd have the potential to impact the workings of municipal planning
boards. These include Senate Bills 84, 281, and 284 and House Bills 399 and 577; details
discussed at the Roundtable are included in the Legislative Review document. A thorough
legislative review will take place at the next Citizen Planner Roundtable in September.


https://www.swrpc.org/wp-content/uploads/2025/07/Five-NH-Planning-and-Zoning-Bills.pdf
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Various questions came up in response to these bills, including:

e How does SB 281 address curb cuts for driveways on Class VI roads?

e How does HB 399 impact health and safety issues?

e Does HB 577 make all zoning invalid if municipalities cannot be in compliance by a
July 1, 2025 deadline?

e How should Code Enforcement Officers address a fully finished basementin an
ADU if it was notincluded in the land use permit as “livable” square footage?

e How does a municipality determine the “regional impact” of a project and what is
the procedure for noticing?

e Willthere be webinars about these bills where volunteers and officials can ask legal

questions?

Next Steps

SWRPC to create and distribute a meeting summary complete with synopses of the three
topics, attendee contact information, and links to documents with additional information.
The next Roundtable will be in September, details TBA.
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