
 
Chesterfield  

Citizen Planner Peer-to-Peer Roundtable  
Agenda 
June 26, 2025 

Chesterfield Old Town Hall  

5:30-7:30 pm  

An Event Co-Organized by 
Southwest Region Planning Commission and 

the Monadnock Resource Alliance 

1. Socializing and networking. 

Light refreshments provided. 

5:30 – 6:00 p.m. 

2.  Welcome and introductions. 

Name, town, have you been to a previous roundtable? 

6:00 – 6:10 p.m. 

3.  Debrief Volunteer Recruitment and Retention discussion from Harrisville 

Roundtable. Small group discussions. 

Distribute meeting summary. Review resources (slides and recording) from UNH 

Extension’s “Beyond Filling Vacancies” webinar.  

 

What tactics have you put into practice so far? 

6:10 – 6:30 p.m. 

4. Opportunity for attendees to discuss "hot topics” with the group. 

What successes, opportunities, or challenges is your community currently facing? 
Are there particular projects, ordinances, or topic areas that would benefit from 
group brainstorming?  How can towns collaborate with each other? 

6:30 – 6:55 p.m. 

5. A note on recent legislation. 
Many pieces of recent state legislation are poised to affect Monadnock Region 
communities. Here are some to look out for and stay tuned for a more in-depth 
review at the September roundtable. 

6:55 – 7:25 p.m. 

6. Next steps. 

The next roundtable is in Antrim in September. Details TBA. 

7:25 – 7:30 p.m. 

 

https://universitysystemnh.sharepoint.com/sites/CommunityEconomicDevelopmentTeam/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCommunityEconomicDevelopmentTeam%2FShared%20Documents%2F2023%2D2025%20Workshops%20and%20Trainings%2F5%2D21%2D25%20Beyond%20Filling%20Vacancies%2FPresentations%20%26%20Handouts%2Fenduring%20municipal%20boards%20presentation%2Epdf&parent=%2Fsites%2FCommunityEconomicDevelopmentTeam%2FShared%20Documents%2F2023%2D2025%20Workshops%20and%20Trainings%2F5%2D21%2D25%20Beyond%20Filling%20Vacancies%2FPresentations%20%26%20Handouts&p=true&ga=1
https://media.unh.edu/media/Beyond+Filling+Vacancies%3A+Building+Strong+and+Enduring+Municipal+Boards/1_ao0cz81m

