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Monadnock Region Accessory Dwelling Unit Design Challenge 
 
On Saturday, March 8th, SWRPC awarded three $5,000 cash prizes at the Monadnock Region Accessory 
Dwelling Unit (ADU) Design Challenge Awards Celebration and Submission Showcase. The winning 
designs include “The Shou Shed” by kcs ARCHITECTS, “Prairie Addition” by Andrew Schott of Bruce 
Hamilton Architects, and “Sugar Onwards” by designer Hallie Black. About 100 people attended the event 
at Heberton Hall at the Keene Public Library. All 25 design submissions were on display at the event. “The 
design challenge was, in many ways, an experiment,” said Todd Horner, Executive Director at SWRPC. “As 
far as we know, it’s the only ADU design challenge that’s used a catalog of real-world case study sites in the 
design brief. We weren’t sure whether homeowners would step forward or how the format would be received 
by participating architects. The response was positive on both fronts.” To view the submissions and learn 
more about the challenge, please visit www.swrpc.org/adu. For more information, please contact Chloe Gross 
of SWRPC staff at cgross@swrpc.org. 
 
Ten Year Plan Recommendations Submitted to NHDOT 
 
On March 25th, the SWRPC Board of Directors accepted the Transportation Advisory Committee’s 
recommendation to utilize a New Hampshire Department of Transportation (NHDOT) appropriation of 
approximately $5 million towards two transportation projects in the FY 2027-2036 Ten Year Transportation 
Improvement Plan (TYP).  The recommendation included funding a $1.9 million shortfall that will improve 
traffic calming, pedestrian and bicycle access on NH Route 10 in West Swanzey from North Winchester 
Street to South Winchester Street as well as fund a project to address deficiencies associated with the 
stormwater system and pedestrian infrastructure to a section of NH Route 124 in Marlborough.  By law, the 
FY 2027-2036 TYP is scheduled to be voted into law during the legislative session that ends June 2026.  For 
more information, please contact J. B. Mack of SWRPC staff at jbmack@swrpc.org.  
 
Citizen Planner Peer-to-Peer Roundtable in Harrisville 
 
On March 20th, Planning Board members from around the Monadnock Region gathered at the Community 
Church of Harrisville and Chesham for a Roundtable discussion. Todd Horner facilitated a debrief of Town 
Meeting results. Group discussion centered on the difficulty towns have in filling vacant member positions 
and utilizing ordinance audits to help clarify the responsibilities and boundaries of municipal boards. Nate 
Bernitz, Economic and Community Development Field Specialist with UNH Extension, joined the group to 
facilitate a conversation about recruiting and retaining volunteer planning board members. He presented some 
strategies for recruitment and retention that included training members in facilitation strategies, defining 
meeting expectations and procedures, and fostering ongoing collaboration between members, boards, and the 
public. For more information, please contact Chloe Gross of SWRPC staff at cgross@swrpc.org. 
 
Hazard Mitigation Plan Updates 
 
This winter SWRPC staff have been working with communities throughout the region to update their hazard 
mitigation plans. Ongoing and upcoming projects include Hancock, Keene, Nelson, Fitzwilliam, New 
Ipswich, Gilsum, Stoddard, Sharon, Walpole, and Winchester. As part of the update process, towns assemble 
a team of municipal staff, town board members and other volunteers to contribute information and expertise 
essential in updating a plan.  Meetings are typically open to the public.  At the conclusion of plan 
development, it is publicized for comment, including on the SWRPC website and Happenings e-mail 
newsletter. For more information, please contact Henry Underwood or Sarah Bollinger both of SWRPC staff 
at hunderwood@swrpc.org or sbollinger@swrpc.org. 
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Greenville Visioning Forum 
 
On March 15th, approximately 30-40 residents from Greenville attended a visioning forum to discuss needs 
and aspirations for revitalizing Greenville’s Main Street.  Four properties on the street are currently vacant, 
underutilized and owned by the Town of Greenville.  SWRPC’s Brownfields Assessment Program funded 
landscape architects from BETA Group to facilitate a visioning process to reimagine how those parcels could 
be utilized and develop conceptual plans to meet community needs.  The service follows environmental 
assessment services that the Town received to help them safely purchase two of the parcels as well as ongoing 
services to characterize the source of per- and polyfluoroalkyl substances found in groundwater beneath the 
properties.  Residents discussed several uses they would like to see including off-street parking, green space, 
playgrounds, and selling property to a developer to build housing.  BETA Group is compiling the results of 
the forum and will present conceptual site plans to the Town to help with implementation.  For more 
information, please contact J. B. Mack of SWRPC staff at jbmack@swrpc.org. 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
New Ipswich Master Plan Community Forums 
 
On March 22nd, the New Ipswich Master Plan Steering Committee hosted two community forums at Mascenic 
Regional High School to gather input for the Town’s Master Plan update. Facilitated by Scott Slattery of 
UNH Cooperative Extension’s Community and Economic Development program, the sessions engaged 
residents in discussions about their priorities, concerns, and aspirations for the future of New Ipswich. This 
free service, offered through UNH Extension, supports New Hampshire communities in engaging residents 
around planning and community development goals. Input gathered at the forums will help guide the Steering 
Committee in drafting an updated Master Plan that reflects community values and goals. For more 
information, please contact Sarah Bollinger of SWRPC staff at sbollinger@swrpc.org. 
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