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Citizen Planner
Roundtable Discussion
Meeting Summary
December 6, 2024

Temple Town Hall
Temple, NH

An Event Co-Organized by
Southwest Region Planning Commission and
the Monadnock Resource Alliance

Participants

Tom Julius, Gilsum; Heidi Bukoski, Gilsum; Carl Staley, Peterborough; Fran Shippee,
Chesterfield; Christine Robidoux, Temple; Chloe Gross, SWRPC; Paul Roth, MRA; Bob Maden,
Stoddard; Jason Kovarik, Stoddard; Lisa Anderson, Harrisville; Bruce Kullgren, Temple;
George Willard, Temple; Jeffrey Miller, Walpole; Steven Satterfield, New Ipswich, Dee Daley,
New Ipswich; Murray Collette, Temple; Noah Hodgetts, NH Office of Planning and
Development, Rebecca Levy, UNH Extension; Nate Bernitz, UNH Extension; Kevin Wooley,
Fitzwilliam; Susanne Gray, Fitzwilliam; Lori Nolan, Fitzwilliam; Todd Horner, SWRPC.

Review of Gilsum Roundtable and Resource List

Todd provided a brief recap of the citizen planner roundtable held in Gilsum on September 11,
2024. He also summarized the list of resources that SWRPC developed in response to issues
and challenges cited at the Gilsum roundtable. A summary of the Gilsum roundtable and the
follow-up resource list were both distributed to attendees at the Temple event.

Facilitated Discussion: Popcorn Style

Todd explained that the purpose of this discussion was to figure out what Monadnock
Region citizen planners want from these Roundtables. For example, are citizen planners
interested in learning more about specific topics? What about technical assistance? Should
we invite speakers? Or would they most value time to connect and brainstorm with other
planners?



The general consensus was that in-person time was preferred, and the social ties being
woven between town planners at these meetings are valuable. By the end of the session,
the group had generated a list of topics that they would like to learn more about. Attendees
from multiple towns also pointed out resources - such as the Housing Academy - that are
available but that would require more assistance to use most effectively.

Using the rose-bud-thorn structure of the Gilsum Roundtable, attendees shared recent
successes, upcoming opportunities, and current challenges. This was a “popcorn”
discussion where attendees shared their experiences at will. So, in chronological order, here
are the main points of the discussion. To preserve an environment where attendees are
comfortable to share freely, comments are not attributed to specific individuals or
municipalities.

One community conducted a research project with a group of residents. They circulated a
survey and conducted focus group discussions (in conjunction with SWRPC) to assess the
sentiment of residents about how the town should proceed on local housing issues.

This same community also brought up concerns about Class VI roads in town. Emergency
and waste removal vehicles have at times struggled to access homes located on these
unmaintained roads. Towns have limited responsibility to provide services to these
properties, but challenges still arise that put the welfare of individuals and larger community
at stake. For example, a resident who was unable to properly dispose of trash could not hire
waste removal services due to living on a Class VI Road. Their property consequently
accumulated waste and became a health and safety hazard as well as a potential source of
environmental contamination.

As residential development increases, proposals to build on Class VIroads have increased.
The town is trying to find models of Class VI road ordinances and data to limit such
development. There are residents who prefer the status quo and question changes, so the
townis looking for data and information to support regulatory reform on the subject.

The same community mentioned that there seems to be an element of distrust by some
town residents of the planning board and that has caused problems when engaging the
public. A different community in attendance seconded this observation, citing a historical
incident that damaged the reputation of the planning board, that has reportedly not been
repaired. This increased opposition to local regulatory reform and boosted rhetoric that
alleged the planning board has not been working for the good of town residents. This has
created difficulties in engaging productively with the public.



Another town volunteered some insights about encouraging public engagement. One was
that the planning board convened a non-planning board committee of residents to conduct
outreach such as sending mailings, conducting surveys, and running meetings, roundtables,
and charettes. The goal of this group was to create opportunities for conversations about
potentially controversial topics such as housing, roads, or zoning districts. These
discussions would allow for clarification of misunderstandings and dissemination of
accurate information. Several towns emphasized that speaking to individuals who may be
opposed to a decision can be influential in building momentum for policies in towns with
divisive municipal politics. Additionally, the use of stories can make potentially abstract
thinking feel more grounded in reality.

It was also brought up that terminology can incite division on theoretically non-partisan
issues. Examples of these terms include “affordable housing,” “homeowners association,”
and “development.” These terms often elicit knee-jerk reactions that shut down any
potential for the development of nuanced planning strategies. Using less abrasive language
(such as “housing affordability”) can help foster environments for these discussions.

One community in attendance has started to convene the planning board, zoning board of
adjustment, and conservation commission to discuss each group’s purview and boost
collaboration to minimize cross-board conflict. The town has also started putting the intent
of an ordinance in the zoning language itself as another way to ensure transparency and
consistency. Multiple towns shared that it is difficult to change the status quo when local
boards conflict with each other on planning-related issues. Consistent and aligned
messaging is key, which is why one community holds routine discussions twice per year to
review land use ordinances. These reviews help to identify priorities and subsequently avoid
overwhelming voters with too many zoning-related amendments at town meeting.

One town in attendance reported that cross-board discussions regarding ordinance
changes have helped these boards collaborate smoothly, including on contentious subjects.
The town received assistance from a planning consultant and SWRPC in facilitating these
discussions and plans to conduct similar sessions regularly. The attendee also described
angst amongst town residents following the mishandling of a housing ordinance. Distrust in
the planning board persists and a drop in public participation has made it even harder to
connect with community members. Again, divergent opinions about zoning district changes
have created some discord in the community. This same community also shared that
commercial condominiums are presenting a challenge, with the potential of creating a
loophole that bypasses subdivision regulations.



Potential Topics for Future Roundtables

Building trust between Planning Boards and town residents.

Recruiting and retaining planning board members.

How to talk about housing - and techniques to broach other contentious topics.
Workforce housing ordinances.

The relationship between housing and property taxes.

Class Vlroads and related challenges.

Steep slopes ordinances - what are they, why are they important, and how do they
work?
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8. Mechanisms to connect planning boards to planning boards - examining and
implementing models that work

9. Code enforcement and building inspectors - should your town have one? What are
the different models for hiring one?

10. Innovative septic designs.

11. Conversion of larger homes into multi-unit housing.

12. Tutorial on NH OPD’s land use survey and maps - crash course.

13. Zoning for low impact development.

14. Protecting surface water quality.

15. Developing/updating floodplain ordinances.

16. Senior housing.

17. Recent legislative changes that impact local land use regulations.

Next Steps

SWRPC to create and distribute a meeting summary complete with main takeaways,
attendee contact information, potential future topics, and details about the next
Roundtable.

SWRPC will distribute a survey for planning board members to rank what potential topic
they’d like to see next at a Roundtable.

Harrisville has graciously agreed to host the next Citizen Planner Peer-to-Peer Roundtable in
March or April of 2025.



