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SOUTHWEST REGION PLANNING COMMISSION
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE

MINUTES
March 11, 2026

Members/Partners Present: Cody Morrison, Monadnock Economic Development
Corporation; Cathy Bergstrom, Town of Swanzey; Ericka Canales, Monadnock
Economic Development Corporation; Med Kopczynski, City of Keene; Ron Rzasa,
Chesterfield Economic Development; Stephon Mehu, Town of Swanzey; Jed Toohey,
RP Masiello; Julie Glosner, NH Small Business Development Center; Katia (Program
Director, Biotech), Hannah Grimes Center for Entrepreneurship; Rik (architect; MEDC
board); Robert Graham, Office of Senator Maggie Hassan; Janel Lawton, NH
Department of Business and Economic Affairs; Heather Shank, NH Department of
Business and Economic Affairs.

Staff: Todd Horner, Executive Director.

l. Welcome

Todd Horner called the meeting to order at 1:00 p.m. and introductions were made.
Il. Overview of RecReady NH

Janel Lawton, Director of the Office of Outdoor Recreation Industry Development at
the NH Department of Business and Economic Affairs (BEA), provided a presentation
on RecReady NH, a digital guidebook and planning toolkit for communities interested
in sustaining or expanding outdoor recreation opportunities. Lawton described the
toolkit’s six modules and associated tools intended to guide communities from
inventory and existing conditions through engagement, planning, implementation,
and evaluation of economic impacts. Heather Shank, Director of the Division of
Planning and Community Development at BEA, provided a live walkthrough of the
RecReady NH website and demonstrated how communities can navigate resources
by module or by project type.

During discussion, Ron Rzasa described a brownfields site in Spofford Village
(Chesterfield) that is anticipated to be capped and reused for recreational purposes,
and asked whether the toolkit could support a small site-based project. Lawton and



Shank noted that the toolkit is intended to support projects across a range of scales
and emphasized early stakeholder identification, public engagement, and
consideration of partnerships. Todd Horner suggested that regional planning
commissions can serve as a resource for communities undertaking trail and
brownfields-related projects and proposed a small peer “study group” or cohort
model to help communities work through the toolkit together. Lawton indicated BEA
would consider that approach and welcomed further feedback.

Il Zoning Barriers for Home-based Childcare

Todd Horner provided a brief overview of analysis completed by Saint Anselm College
regarding zoning barriers affecting home-based childcare. Horner noted SWRPC had
applied for funding from the NH Community Development Finance Authority to work
with communities on addressing zoning barriers and aligning local land use
regulations with current state law. Discussion included distinctions between family
and family group childcare and the extent to which local approvals such as site plan
review or special exceptions may be limited under state statute.

Committee members and partners discussed non-zoning barriers as well, including
DHHS licensing requirements that rely on local fire department inspections. Horner
and Ericka Canales described instances where fire code interpretation and
inspection requirements have contributed to delays for providers seeking to expand
capacity. Ron Rzasa raised an opportunity related to the impending closure of an
M&T Bank branch in Chesterfield and asked about conversion potential for childcare
use; Canales referenced a comparable bank-to-childcare conversion and offered to
provide a connection.

V. Comprehensive Economic Development Strategy (CEDS)

Todd Horner provided an update on SWRPC’s Comprehensive Economic
Development Strategy (CEDS), noting that SWRPC is assembling the update as a
digital product and plans to open a public comment period. Horner invited EDAC
members and partners to submit project nominations to be highlighted through the
CEDS process and discussed a draft evaluation framework, including candidate
metrics such as labor force trends, housing constraints, assessed property value,
and living wage indicators. Members discussed whether childcare capacity and/or
new business creation should be reflected in the evaluation framework and noted
tradeoffsin how certainindicators are interpreted.

V. Open Mic: Other Partner Updates



Partners shared additional updates, including ongoing efforts to identify childcare
providers interested in participating in technical assistance and facility improvement
opportunities, and updates from Monadnock Economic Development Corporation
regarding loan activity and upcoming brownfields applications. Concern was also
raised about local discussions regarding support for economic development
committee work in Chesterfield and the relationship among childcare, workforce
housing, and senior housing as components of long-term community vitality.

VL. Adjourn

The meeting concluded at 2:30 p.m.

Respectfully submitted,

Todd Horner
Executive Director



