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2024 Annual Meeting 

SWRPC’s Annual Meeting, on June 11, 2024, shined a light on citizen planners, the many volunteers 
who shape our communities through planning, policy development, and projects—getting good 
work done. Many of these citizen planners serve on local boards and committees while others 
contribute by spearheading a specific project or initiative. We’re fortunate in the Monadnock Region 
to have many talented, committed citizen planners who care deeply about the places they live and 
are willing to put in the leg work to make them special. 

We were joined by three citizen planners, who have each worked on a planning issue critical to the 
vitality and well-being of the region. Bonnie Tucker, co-chair of the Peterborough Affordable 
Housing Committee, presented her group’s efforts to educate and mobilize the community to address 
the local housing shortage. Susan Peters told the story of her work with the Dublin Transportation 
Committee, who led the effort to calm traffic and improve safety in the village center. Julianna 
Dodson recounted the work of the Chesterfield Revitalization Group to rehabilitate, reimagine, and 
redevelop a contaminated property in Spofford Village. 

In addition to celebrating some successful examples of citizen planning in the Monadnock Region, 
the annual meeting also featured resources that are available through NH Office of Planning and 
Development (NH OPD). Heather Shank, Senior Planner at NH OPD, offered a tour of the agency’s 
website and the wealth of information it contains relevant to the work of citizen planners. Examples 
include monthly webinars, the Plan-Link listserv, an A-to-Z subject list, and the NH Housing 
Toolbox. For more information, please contact Todd Horner of SWRPC staff at thorner@swrpc.org. 
 
Partners Working to Expand Public Transportation in Monadnock Region  
 
In 2022, Southwest Region Planning Commission (SWRPC) published the results of a study 
(https://bit.ly/TranStudy) that provides a blueprint for expanding transit service in the region.  Keene and 
surrounding towns, the eastern Monadnock Region, and high-need areas such as the town of Winchester 
are target areas for expansion. The study spawned a follow-up project to build a “Next Generation” transit 
system with the capacity to fund and implement the transit study blueprint. During the first of a series of 
public meetings held on June 19th, citizens and concerned stakeholders weighed-in on priority goals for the 
transit system managing entity.  
 
Among the top priorities identified were: 

• Maximize the ability to obtain sustainable funding and ensure that local funding is fair and 
equitable. 

• Ensure a regional perspective to expanding transit services in the greater Keene area, eastern 
Monadnock area, and other areas where public transportation is most needed. 

• Establish a transit system governance and operating model that is representative of the people being 
served. 

• Maximize flexibility to adapt to changing needs and travel patterns. 
 
Individuals interested in learning more about the Monadnock Region Transit System Design Project 
(https://bit.ly/TranPage) or participating in future public meetings can contact Terry Johnson of SWRPC 
staff at tjohnson@swrpc.org.  
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Monadnock Region Complete Streets Implementation Grants 
 
For the eighth consecutive year, the Monadnock Alliance for Sustainable Transportation (MAST) is pleased 
to announce a Complete Streets Implementation Grant Program round. A total of $100,000 is available to 
support complete streets construction or non-infrastructure activities in the Monadnock Region of New 
Hampshire. Complete streets are those that are safe and accessible for users of all ages and abilities, 
regardless of how they choose to travel.  It is a context-sensitive approach to transportation planning and 
design that balances the needs of people walking, bicycling, driving a car, riding public transit, and using 
wheelchairs or other mobility devices. The application submission deadline is September 27, 2024. To 
learn more about complete streets, please visit mastnh.org/2024-complete-streets-grant or e-mail 
completestreets@mastnh.org. You may also attend an optional virtual information session on Monday, 
July 15th at 12:00 p.m. or Thursday, July 25th at 5:00 p.m. 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SWRPC Administers Funding for Stormwater Improvements at Spofford Lake 
 
With funding from a 319 Implementation Grant made available by the New Hampshire Department of 
Environmental Services (NHDES), SWRPC is working with the Spofford Lake Association (SLA) and the 
Town of Chesterfield to administer funding for four construction projects aimed at mitigating stormwater 
runoff. The largest project, which was completed this spring, allowed for the reconstruction of Spofford 
Lake’s Boat Launch parking area to better accommodate polluting runoff. The three additional projects are 
on private property and include improvements to a driveway shared by 10+ properties, check dams to reduce 
the speed of running water, rain gardens to help filter pollutants, and more. For more information, please 
contact Jason Cooper of SWRPC staff at jcooper@swrpc.org. 
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