356 Coventry Station Road STEADMAN HILL Ph: 802-223-0687

Newport,VT 05855 CONSULTING, I'N C. smf@steadmanhill.com

Advisory Task Force
Monadnock Region Transit Model Evaluation Project
Meeting #2

AGENDA

Meeting Date & Time: Monday May 20, 2024 at 11:00 a.m.

Meeting Location:
https://us06web.zoom.us/j/83125639385?pwd=fUCawXozNWDqvv52hLBPbjOw

d3pgTn.1

Meeting Outcomes

e Consensus on goals of the governance design process
e Understanding of agenda of first public meeting

Agenda

1. Introductions (5 minutes)
2. Review of Transit Study findings (10 minutes)
a. Service recommendations
b. Potential governance models
Overview of study tasks and timeline (10 minutes)
Discussion of goals/local preferences for governance design (45 minutes)
Overview of content of public meeting presentation (5 minutes)

Next steps (3 minutes)

N AW

Adjournment
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