












Monadnock Region
Rail Trail “Big Picture”

Monadnock Regional Rail Trail Collaborative

Presented by: Michael Kowalczyk

http://monadnockrailtrails.org

support@monadnockrailtrails.org

TrailLink

Courtesy Historical Society 
of Cheshire County

http://monadnockrailtrails.org/
https://www.traillink.com/stateactivity/nh-bike-trails/


The Monadnock Region Rail Trail 
Collaborative: Who and What

A group made up of representatives of 
local municipalities, non-profits and 
volunteers that recognize the value in 
collaborating on shared goals and 
interests for improving the regional rail 
trails

To rehabilitate and maintain the 
Cheshire, Ashuelot, Fort Hill, and 
Monadnock rail trails throughout the 
Monadnock Region. To connect 
southwest New Hampshire, via the rail 
trails to Bellows Falls, VT, Brattleboro, 
VT and Winchendon, MA

TrailLink

Courtesy of Bradford G. Blodget“Iron Roads of the Monadnock Region, Volume One”, 
Bradford G. Blodget and Richard R. Richards Jr.

https://www.traillink.com/stateactivity/nh-bike-trails/


The Monadnock Region Rail Trail 
Collaborative

Collaborative Board Members:
Cheshire County
Keene
Keene Sno-riders 
Jaffery
Monadnock Conservancy

TrailLink

Corner of Gilbo Ave and Main St, Keene, 
Jan 24, 1911

“Iron Roads of the Monadnock Region, Volume One”, 
Bradford G. Blodget and Richard R. Richards Jr.

Courtesy Bradford G. Blodget

Organization:
501c3 Status via Bike Walk Alliance of NH
Register with the State

Southwest Regional Planning Commission
Swanzey
Walpole
Winchester

https://www.traillink.com/stateactivity/nh-bike-trails/


Regional Rail Trail Supporters

TrailLink

https://www.traillink.com/stateactivity/nh-bike-trails/


Monadnock Region Rail Trail 
Historical Facts
• May 16, 1848 – First operational train in

Keene

• Within 3 decades trains carried thousands of
passengers and millions of tons of freight in
and out of the Monadnock region.

• Abandonment began in the 1960s due to
improved highways and roads.

• NHDOT is the owner of over 300 miles of the
rail trail corridor.

• NH Bureau of Trails is the administrator of
the state-owned rail trails.

• For more history:
https://blog.nhstateparks.org/from-
railroad-to-rail-trail-a-history-of-the-
cheshire-recreational-rail-trail/

TrailLink

“Iron Roads of the Monadnock Region, Volume One”, Bradford 
G. Blodget and Richard R. Richards Jr.

https://blog.nhstateparks.org/from-railroad-to-rail-trail-a-history-of-the-cheshire-recreational-rail-trail/
https://blog.nhstateparks.org/from-railroad-to-rail-trail-a-history-of-the-cheshire-recreational-rail-trail/
https://blog.nhstateparks.org/from-railroad-to-rail-trail-a-history-of-the-cheshire-recreational-rail-trail/
https://www.traillink.com/stateactivity/nh-bike-trails/


Region Rail 
Trails

TrailLink

Cheshire Public Time Table, May 3, 1875

“Iron Roads of the Monadnock Region, Volume One”, 
Bradford G. Blodget and Richard R. Richards Jr.

Courtesy Basil B. McLeod

Swanzey

Walpole

Fitzwilliam

Winchester

Marlborough

Keene
Westmoreland

Troy

Surry

Peterborough

Jaffrey

Bennington

Antrim

Hillsborough

Ashuelot
21.75 MilesFort Hill

8.5 Miles

VT/NH North 
Connector- ~1 Miles

MA/NH South 
Connector-4 Miles

VT/NH West 
Connector
2.5 Miles

Bellows 
Falls

Brattleboro

Winchendon

Provide Amenities:

• Wayfinding/Signage

• Hydration Stations

• Repair Stations

• Trail Traffic Counters

• Historical
Landmarks/Descriptions

Monadnock
16 Miles

Peterborough
Hillsborough

17 Miles

+ West River Trail, VT (~10mi)
+ Saxtons River Trail, VT (~2 mi)
+ North Central Pathway, MA (~10 mi)
+ Ware River Rail Trail, MA (~26 mi)

(connects to Mass Central Rail Trail
Boston to Northampton)

https://www.traillink.com/stateactivity/nh-bike-trails/


Peterborough

Jaffrey

Bennington

Antrim

Hillsborough
TrailLink

Brattleboro

Fitzwilliam

Keene

Surry

Swanzey

Troy

Marlborough

Walpole

Westmoreland

Winchendon

Winchester

Business, 
Tourism, Daily 
Commute

Rockwood Pond
The Pottery 
Works

John Traynor 
Artist

Train Station

https://www.traillink.com/stateactivity/nh-bike-trails/


Current Status

TrailLink

RindgeFitzwilliam

Swanzey

Westmoreland

Walpole

Richmond
Winchester

Hinsdale Troy

Marlborough

Keene

Surry

Harrisville

Peterborough

Jaffrey

Bennington

Antrim

Hillsborough

Reconstruct: Done 2022. TAP 
Grant to reconstruct from 
Hurricane Rd, Keene to and 
including the Ammi Brown Trail 
(Summit Ridge Rd), Keene, ~2 
miles.

Reconstruct: 2019-2027. TAP 
Grant, Joslin Station Rd, E. 
Swanzey to Webb Depot Rd, 
Marlborough, ~4.2 miles.

PLANNED: 2023-2028. 
Transportation Heritage 
Trail, Keene/Swanzey

Reconstruct: 2021 COMPLETED 
Monadnock Conservancy-
Chamberlain Area. Old Turnpike 
to Templeton Turnpike, 
Fitzwilliam, 2.3 miles

Reconstruct: 2019-2027 TAP Grant to Reconstruct 
from Holbrook Ave, W. Swanzey to Swanzey/Winchester 
Line plus a section at Pine St. ~2.4 miles.

EQUIPMENT: 2021 & 2023 -Via RTP 
Grant, rent excavator. Ditch 
clearing, mowing

“Iron Roads of the Monadnock Region, Volume 
One”, Bradford G. Blodget and Richard R. 
Richards Jr.

Brattleboro Connector: 
2023-2024 UNH Capstone Project
Fort Hill Rail Corridor Truss Bridge and trail in 
VT to Whetstone Brewery

PLANNED: 2023. RTP Grant Awarded, Marlborough

Completed: 2022. Redeck 
South bridge in Winchester

Completed: 2020. Redeck 
North bridge in Winchester

Repair: 2023 Repair two bridges

Completed: 2020. Walpole 
formed a Trails Committee

Planned: 2023-2028?. 
Winchendon N. Central Pathway 
connect to NH

Reconstruct: 2022-2025 RTP 
Grant to Reconstruct throughout 
Walpole ~6.5 miles.

Reconstruct: 2021-2022 Private 
Funding to Reconstruct South 
Troy/North Fitzwilliam ~0.85 
miles.

Rehabilitate: 2024 RTP Grant, 
North Peterborough to 
Hancock

Reconstruct: 2021-2023 RTP and USDA 
Grants. Parking & Trail reconstruction in 
Winchester.

Reconstruct: 2022-2025 
Westmoreland/Surry. RTP Grant 
to Reconstruct ~7 miles.

Planned: 2023-2024   
Connector trail from Monadnock 
RT to Cheshire RT. Led by Sno-
Moles

https://www.traillink.com/stateactivity/nh-bike-trails/




Fort Hill Rail 
Trail/Brattleboro 
Connector

TrailLink

“Iron Roads of the Monadnock Region, Volume One”, Bradford G. 
Blodget and Richard R. Richards Jr.

Courtesy Ron Rand Collection

VT

NHTruss Bridge

Proposed Project:
Connecting Trail

Existing Whetstone Trail

Proposed West River 
Rail Trail Connector Proposed Pedestrian 

Island Project

Existing Wantastiquet 
Monadnock Trail



What Does Reconstruct The Trail Mean?
Upgrade and Improve the trails to a standard that is suitable for walkers, bikers, 

hikers, runners, and equestrian of all ages

• Note: Most of the rail trail today is suitable for snowmobiles.
• Working Drainage Ditches
• Working Culverts
• 10-14’ Wide Trail Surface *
• Crushed Stone Trail Surface
• Crowned Trail Surface
• Mowed including min. 10’ Canopy *
• Gates at Road Crossings

• Prevent Motorized Access
• Prevent Dumping

TrailLink

* AASHTO (American Association of State Highway and Transportation Officials)
“Guide for the Development of Bicycle Facilities”.

https://www.traillink.com/stateactivity/nh-bike-trails/


Rail Trail Benefits*

• Creating Value and Generating Economic Activity
• Increase Real Estate Value
• Increase Tourism

• Improving Bicycle and Pedestrian Transportation
• Increase bicycle and walking commute

• Improving Health through Active Living
• Increase Active Living
• Improve Health
• Lower Medical Costs
• Reduce Deaths

TrailLink

* http://www.greenways.com/benefits-of-greenways

https://www.traillink.com/stateactivity/nh-bike-trails/
http://www.greenways.com/benefits-of-greenways


Rail Trail Benefits*

• Clear Skies, Clean Rivers, and Protected Wildlife
• Help Protect Natural Ecosystems (e.g. plants, animal species)
• Reduce Air Pollution (less automobiles, more plants)
• Protect streams, rivers

• Protecting People and Property from Flood Damage
• Protect Natural Floodplains along Rivers and Streams
• Prevent Riverside Communities from Flood Damage

• Enhancing Cultural Awareness and Community Identity
• Railroad History
• Railroad’s Impact on the Monadnock Region

TrailLink

* http://www.greenways.com/benefits-of-greenways



Rail Trail Benefits
Generating Economic Activity

TrailLink

https://www.traillink.com/stateactivity/nh-bike-trails/


Peterborough

Jaffrey

Bennington

Antrim

Hillsborough

Current 
Maintenance 
Status

TrailLink

RindgeFitzwilliam

Swanzey

Westmoreland

Walpole

Richmond

Winchester

Hinsdale Troy

Marlborough

Keene

Surry

Harrisville

“Iron Roads of the Monadnock Region, Volume 
One”, Bradford G. Blodget and Richard R. 
Richards Jr.

Walpole: 
Conservation 
Commission
Hooper Hill 

Hoppers

Westmoreland/Surry:
Westmoreland Sno-belters

Keene:
Keene Parks & 

Rec, Keene 
Sno-riders

Swanzey:
Rail Trail 

Committee, 
Keene Sno-riders

Winchester/Hinsdale:
Winchester Trailriders, Pisgah 

Mt Trailriders

Troy: 
Sno-Moles

Fitzwilliam: 
Sno-Moles

Marlborough: 
Sno-Moles

Maintenance 
for Year 

Round Use

Maintenance 
for 

snowmobile 
use

Rindge
Jaffrey: 
Sno-Moles

Hillsboro
Snowmobile 

Club

Maintenance 
Unknown

Peterborough
Peterborough DPW

Jaffrey-
Peterborough

(No Trail)

Bennington, 
Hancock

https://www.traillink.com/stateactivity/nh-bike-trails/


Year-Round Maintenance
For Year-Round Use

• Mother Nature Is Busy 24/7
• Falling Leaves
• Down Trees
• Down Branches
• Water

• Maintenance Is:
• Removing Leaves
• Removing Downed Trees
• Removing Downed Branches
• Unclogging Drainage Ditches

TrailLink

• Erosion
• Clogged drainage ditches
• Clogged culverts
• Rodents (burrowing holes)

• Unclogging Culverts
• Repairing Rodents Holes
• Repair Trail Surface

• Dump Truck
• Grader
• Roller/Compactor
• People

• Maintenance Requires:
• Excavator
• Brush Hog
• Tractor
• Blower

https://www.traillink.com/stateactivity/nh-bike-trails/


Funding – A Team Effort

1.) Federally Sponsored Grants

TrailLink

2.) Local Municipality Support

5.) Private Sector Support

~70%

Cost Coverage

~30%
3.) Volunteer: In-Kind (if allowed)

4.) Go Fund Me

https://www.traillink.com/stateactivity/nh-bike-trails/


The Big Picture Plan

Piecing the 
Project Together

TrailLink

“Iron Roads of the Monadnock Region, Volume One”, 
Bradford G. Blodget and Richard R. Richards Jr.

Courtesy Gregory H. Hill

The Big 
Picture Plan

The Funding 
Sources

Municipality 
Commitment

Private ROW & 
Encroachment 

Resolved

Federal & 
State Agency 
Commitment

Maintenance 
Plans

Working 
Teams

Matching 
Funds

Marketing & 
Communications

https://www.traillink.com/stateactivity/nh-bike-trails/


“MAKING THE CONNECTION”
Thank You

TrailLink

“Iron Roads of the Monadnock Region, Volume 
One”, Bradford G. Blodget and Richard R. 

Richards Jr.

Courtesy Historical Society of Cheshire County

https://www.traillink.com/stateactivity/nh-bike-trails/
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