
Welcome to the

SWRPC Annual Meeting
Stone Arch Senior Community Room

835 Court Street
Keene, NH  03431

Tuesday, June 14, 2022



SOUTHWEST REGION PLANNING COMMISSION

ANNUAL MEETING

AGENDA

June 14, 2022

5:30 p.m.

I. Call to Order

II. Minutes of February 8, 2022 Meeting

III. Annual Meeting Business Items

a) FY 2022/23 Work Program Budget
b) 2022 Nominating Committee Report

IV. Executive Director Report

V. Featured Presentation – Addressing the Housing Challenge

a) Regional Housing Needs Assessment
b) Guest Presenter: Rob Dapice, Executive Director/CEO New Hampshire Housing

VI. Adjourn



Annual Meeting Business

FY 2022/23 Work Program Budget



Annual Meeting Business

2022 Nominating Committee Report



Executive Director Report



Featured Presentation

Addressing the Housing Challenge



Program Outline
1. Overview of Regional Housing                                              

Needs Assessment Project

2. Data & Research Highlights

3. Audience Conversation

4. Keynote Speaker:  Rob Dapice, Executive 
Director/CEO, New Hampshire Housing Finance 
Authority

5. Q & A
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Project Overview

1. September 2021 – December 2022

2. Statewide Effort

3. Deliverables:

• Historic, Existing & Future Trends & Conditions
• Opportunities & Barriers to Housing Development
• Housing Toolbox 
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www.swrpc.org/housing



Housing Supply
Across Southwest New 
Hampshire, the 
majority of our 47,273 
residential units are 
single unit (70%) and 
owner occupied (70%). 
Compared to the 
United States as a 
whole, they are more 
likely to be vacant.

Source: United States Census Bureau American Community Survey (2020)
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Age of Housing

Source: United States Census Bureau American Community Survey (2020)
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Building Permits

Over the last ten years, 
nearly 2,000 new 
housing units have 
been permitted. 
Although single family 
home continue to 
dominate, the 
proportion of multi-
family homes is 
comparable to single-
family homes (45% 
and 55%, respectively).
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Population (1970-2020)

Source: United States Census Bureau
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Demographics

Source: New Hampshire Department of Education

Over the last nine 
years, school 
enrollment has 
fallen by 1,167 
students or about 
9.5% - a similar 
trajectory to the 
State as a whole.
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Housing Prices and Wages

Source: New Hampshire Employment Security, New Hampshire Housing
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Affordability

Source: United States Census Bureau American Community Survey (2020): Selected monthly owner costs as a percentage 
of household income and gross rent as a percentage of household income.
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In Southwest NH, a total 
of 11,911 households 
(26.0% of homeowners 
and 40.1% of renters) are 
cost burdened. The 
proportion of these 
households varies 
significantly between 
owners with or without a 
mortgage (30.2%) or 
without a mortgage 
(19.7%) and by the age of 
the owner.
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Zoning

Dates of adoption of 
Zoning Ordinances 
in Southwest New 
Hampshire range 
from 12/2/26 to 
3/11/97 – with an 
average age of 
about 50 years old.

Permitted
Use

Percent of Land Area 

Permitted Not 
Permitted

1 Family 92% 2%
2 Family 55% 25%

3+ Family 11% 47%

Source: Municipal Land Use Regulation Annual Survey, SWRPC

https://www.nh.gov/osi/planning/services/mrpa/land-use-survey.htm


Outreach for RHNA
• General public housing survey (310 replies)

• Employer housing survey (57 replies)

• Municipal stakeholder interviews (12)
• 9 Towns represented
• Board of Selectmen, City Council Planning Board, Zoning Board, 

Economic Development Committee
• Town Staff

• Planners roundtable housing focus group
• 10 Planning and land use professionals for the Region



Household Survey Response

• 56.5% employed full-time

• 69.9% Own a home
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Audience Conversation
Ground Rules

1. Share speaking time with others

2. Speak one at a time

3. Treat everyone’s ideas with                                        
respect – don’t criticize

4. Minimize side conversations

5. Keep focused on question or topic

6. Limit responses to 2 minutes – questions to 1 
minute.
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Question #1:

What data presented 
tonight resonates with 
you, surprises you or 
do you find 
interesting?  Why?

?



Question #2:

Is it possible for a 
municipality to 
balance “rural 
character” while 
accommodating new 
housing 
development?  Please 
explain. ?



Question #3:

What factors should 
be considered when 
determining if a 
municipality is 
providing its fair share 
of workforce housing? ?



Question #4:

What kind of “tools” do 
you think would be 
helpful to address local 
or regional housing 
challenges? 

?
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