
C H E S H I R E  R A I L  
T R A I L  S O U T H  
P L A N N I N G  
P R O J E C T

WO R K I N G  G R O U P  
M E E T I N G  # 3

6 / 2 / 2 1  

1 1 : 0 0  A . M . TO  1 2 : 3 0  P. M .

SOUTHWEST REGION PLANNING COMMISSION

37 ASHUELOT STREET

KEENE, NH 03465

(603) 357-0557

WWW.SWRPC.ORG

www.swrpc.org/cheshire-rail-trail-south

http://www.swrpc.org/cheshire-rail-trail-south
https://swrpc.maps.arcgis.com/apps/View/index.html?appid=bd4c1419f7e847a485391ad0a18eaff6
https://swrpc.maps.arcgis.com/apps/View/index.html?appid=bd4c1419f7e847a485391ad0a18eaff6


AGENDA

I. Welcome 

II. February 23, 2021 Meeting Summary (5 minutes)

III. Existing Condition Assessment and Public Outreach Activities (15 

minutes)

IV. Plan Elements (45 minutes)

I. Final Draft of Vision, Goals & Objectives

II. Final Draft of Implementation PLan

V. Next Steps (15 minutes)

VI. Adjourn
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EXISTING 
CONDITION 
ASSESSMENT AND 
PUBLIC OUTREACH 
ACTIVITIES
An update on activities that occurred since 

Meeting #2 and related findings.
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PUBLIC OUTREACH 
ACTIVITIES

ONLINE SURVEY 

RESULTS

STAKEHOLDER 

INTERVIEWS
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http://www.swrpc.org/files/Cheshire Rail Trail South Planning Project - Online Survey Technical Memo.pdf
http://www.swrpc.org/files/Cheshire Rail Trail South Planning Project - Stakeholder Interviews Memo.pdf


TRAIL CONDITION 
ASSESSMENTS

SURFACE ASSESSMENT

PHOTOS AND STREET 

VIEW IMAGES
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https://storymaps.arcgis.com/stories/54adfb4850dd44f7a3042f049030c03b
https://storymaps.arcgis.com/stories/54adfb4850dd44f7a3042f049030c03b
https://storymaps.arcgis.com/stories/54adfb4850dd44f7a3042f049030c03b
https://swrpc.maps.arcgis.com/apps/instant/attachmentviewer/index.html?appid=4d0a2a830b544c5a8985840280166e70
https://swrpc.maps.arcgis.com/apps/instant/attachmentviewer/index.html?appid=4d0a2a830b544c5a8985840280166e70
https://swrpc.maps.arcgis.com/apps/instant/attachmentviewer/index.html?appid=4d0a2a830b544c5a8985840280166e70


TRAIL COUNTS
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Report excerpt: North of Rockwood Pond in Fitzwilliam (2020)

http://www.swrpc.org/files/North of Rockwood Pond 2020.pdf
http://www.swrpc.org/files/North of Rockwood Pond 2020.pdf
http://www.swrpc.org/files/North of Rockwood Pond 2020.pdf


PL AN ELEMENTS



FINAL DRAFT OF 
VISION, GOALS & 
OBJECTIVES
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Starts on p. 7 of meeting packet



FINAL DRAFT OF 
IMPLEMENTATION 
PLAN

6/2/21 Working Group Meeting #3 9

Starts on p. 11 of meeting packet

https://www.arcgis.com/apps/webappviewer/index.html?id=401a462ee45b413f927acdb408b7dc4b&extent=-8046906.975,5299187.7891,-8040792.0128,5301158.4312,102100
https://www.arcgis.com/apps/webappviewer/index.html?id=401a462ee45b413f927acdb408b7dc4b&extent=-8046906.975,5299187.7891,-8040792.0128,5301158.4312,102100


NEXT STEPS



NEXT STEPS

• Finalizing Plan Components & Promotion

• Sample Method of Projects Prioritization

• SWRPC Assistance with Coordination

• Your Ideas
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SAMPLE METHOD OF 
PROJECT PRIORITIZATION

Pick at least two rating criteria (amount of local support, cost, urgency, 

connectivity, etc.) and a scale (e.g. none, low, high) with values (e.g. 0, 1, 2).  

Score and add up the values. 

Other considerations:

1. Consider who should play a role in the process and appropriate 

timeline

2. Add to, subtract from and amend list of projects as-needed

3. Identify potential partners for each project

4. Identify funding opportunities, process and deadlines

5. Provide justification related to project ratings.
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SWRPC ASSISTANCE WITH 
COORDINATION
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YOUR IDEAS

• Plan Promotion

• Project Prioritization

• Other
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Henry Underwood

GIS Specialist/Planner

hunderwood@swrpc.org
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SOUTHWEST REGION PLANNING COMMISSION

37 ASHUELOT STREET

KEENE, NH 03465

(603) 357-0557

WWW.SWRPC.ORG

Todd Horner

Planner

thorner@swrpc.org

www.swrpc.org/cheshire-rail-trail-south

ADJOURN

mailto:hunderwood@swrpc.org
mailto:thorner@swrpc.org
http://www.swrpc.org/cheshire-rail-trail-south

