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l.  Welcome
ll.  February 23,2021 Meeting Summary (5 minutes)

lll.  Existing Condition Assessment and Public Outreach Activities (15
minutes)

V. Plan Elements (45 minutes)
l. Final Draft of Vision, Goals & Obijectives

ll.  Final Draft of Implementation PLan
V. Next Steps (15 minutes)
VI. Adjourn
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EXISTING
GCONDITION
ASSESSMENT AND
PUBLIC OUTREACH
ACTIVITIES

An update on activities that occurred since
Meeting #2 and related findings.
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PUBLIC OUTREACH
ACTIVITIES

B
Southwest Region Planning Commission ™ j{ Southwest Region  Planning Commission
s o N0 0301 a5 i 1557440 Ty bbb Raos 101 a1 sraey i
DATE: May 28,2021 DATE: May 28,2021
TO: Cheshire Rail Trail South Planning Project Working Group TO: ‘Cheshire Rail Trail South Planning Project Working Group
FROM: SWRPC Staff FROM: SWRPC Staff
RE: Online Survey Resulés. RE: Stakeholder Interviews

n order to learn about trail issues, trip types, destinations, nd other information about the Cheshire Rail Trail,
SWRPC Launched an online survey made available via the project webpage on November 9, 2020. The survey was
openrough Fbruy 7, 2001 and was sdvetied vis SWRPC sewltiers Fcsbook 1 through e i wesd
forthe coment s well s previows Asbuelt Rl Tl lanmng proect 225 key survey results,

rtusities

1o crdrtobetr dersandpact carent s planced work song Chesive R Tl Sty SWEPC sttt
conducted several interviews wih state agency staff, municipal staff and officials, 25 well a5 otber
organizations with an interest in tail dtz\enym' and mansgernent Tatorviows oo served 2
opportunity o gather stzkeholder perspective on trail-related challenges and opporfunities for

iaeiudin wh rspandsd, o raspendants s the Trelsad which 5o s SSemiEied o o, appes umprovement:
and conceres. 737 indiiduls responded to the zurvey. The mumber of responsents o each qusston =
2nd concams. In ol 7 il e The mmber of respondents to each quest Interviews summrized i this memo represent one fool aman several wed to collect stakebolder input
d aver the coure of fhe sfudy. Inferviewees represect 3 limited sampline of sskeboldes eroups, which was
Bacheround Information contingent e svalability, Tn prepering fo the smtervies, SWRPC staf developed 2 et of qusstioss o
Fuide sterview, lthough specific dseuszion topacs Yared o group to Eroup, depending op pasticslar
Ouestion 1 How close s Chechire Rail Trasl South o your home? (n = 737)

area: of interviewe interest. Those questions are attached to thiz memo.
Most respondents lived within either walking or biking distance of Cheshire Rail Trail South, with 252 (34%) This memo sumuarizes it gathered from the following groups.
indicating that they live within walking distance, 218 (30%) indicating that they live within biking distance, while °

) indicated that they dow’t ive within sither walking or biking distance of fhe frail. It should be noted that 1. New Hampsbire Depatment of Transportation (NHDOT) Burean of Rail and Transit
the survey lef the terms “walking distance” and “biking distance™ p o the interpretation of each respondent. 2. Monadaock Sno-Moles
. 5. Mossinock Regons Ral Tra Colliborsive (MRRTC). Theintrviemss s s 3 member of
Question 2: I what ZIP cods is your kame located? (n = 737) o Snramany e Tl Ay Com
Residents in most communities located along Cheshire Rail Trail South were well represented in the survey results, 4. The Town of Fitzwilliam. Interviewees udud!dmm-cw:l staff as well as members of the.

with the exception of Marlborough, where only eight residents supplied responses. Conservation Cormission and Recreation Commissions.

5. Monadnock Conservanc.
TipCode  Community Respondents §. The Tows of Wineheadon, Ma.
T Fizwilism, N ) 7. Mostaiusen Regional Plamnng Commzson (MRPC), whose sanace ara includes
[T BT Winchend
03461 LS Inferviews were conducted via Zoom, with the exception of the NHDOT inferview, which was condusted
s = wia e-mail. The interview with representatives of the Monadnock Sno-Moles was conductad via e-mailin
] £ addition to Zoom.
07 EL .
NHDOT Bureau of Rail and Trausit
[0 =
im0 B Since NHDOT owns the abandoned railroad corridor an. which Cheshire Rail Trai is located, its input
—r— 7 perkeps wament special considerstion. Homever,give that NHIDOT s parven exfends sstoss he ot
. e 7 questions posed ta NHDOT staff were applicable to the state’s 7zl trails in general rather than Cheshire
b, 2 Rail Trail South specifically. Questions, along wit ses, were 25 follows.
[T iestmorsiuad, N 0
w3608 Walpole, N 3 «  Would NEDOT Bureau of Trail: approve he use of wildiifs camera for monitoring unauthorized usa
f the mnail for motorized vehicles. dumping. or other wpermilted activities? Has NHDOT Bureau of
Marlborough, NH T kA
ot Trail: had any comsersasion w/trail sraksholders regarding enforcement of trail rules?
O i
PageLo87 Pagelor7
202020211200 Pl Pacsing ogRail T Plasing i STk 4
Poic st Tok 1 Cnkin Sy s dock - - isouTs 20202021000 : 53 T Pansing

Pobiic Oxteacs Task 4.2 Iarvoy Meano doct.
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http://www.swrpc.org/files/Cheshire Rail Trail South Planning Project - Online Survey Technical Memo.pdf
http://www.swrpc.org/files/Cheshire Rail Trail South Planning Project - Stakeholder Interviews Memo.pdf

TRAIL CONDITION
ASSESSMENTS

e

Roughnes:

Drainage Condition

Surface Materials
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https://storymaps.arcgis.com/stories/54adfb4850dd44f7a3042f049030c03b
https://storymaps.arcgis.com/stories/54adfb4850dd44f7a3042f049030c03b
https://storymaps.arcgis.com/stories/54adfb4850dd44f7a3042f049030c03b
https://swrpc.maps.arcgis.com/apps/instant/attachmentviewer/index.html?appid=4d0a2a830b544c5a8985840280166e70
https://swrpc.maps.arcgis.com/apps/instant/attachmentviewer/index.html?appid=4d0a2a830b544c5a8985840280166e70
https://swrpc.maps.arcgis.com/apps/instant/attachmentviewer/index.html?appid=4d0a2a830b544c5a8985840280166e70

TRAIL GOUNTS

Cheshire Rail Trail north of Rockwood Pond Road

September 22, 2020 - October 28, 2020
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http://www.swrpc.org/files/North of Rockwood Pond 2020.pdf
http://www.swrpc.org/files/North of Rockwood Pond 2020.pdf
http://www.swrpc.org/files/North of Rockwood Pond 2020.pdf




FINAL DRAFT OF
VISION, GOALS &
OBJECTIVES

™ | Southwest Region Planning Commissien
SR 37 dshuclor Soeer Eeene, NH 03431 603-357.0557 Fax 3577440
DATE: June2, 2021
TO: Cheshire Rail Trail South Planning Project Working Group
FROM: SWRPC Staff
RE: Final Draft of Vision, Goals & Objectives

‘The Cheshire Rail Trail South Planning Project aims to develop a common understanding of how
the Trail s pesceived. used and maistained today. I also seeis 10 develop 1 umified viscn £t

hn\\ the Trail 1d developed to the future. An effective trail vision.
s supported by goals - tno:ld statements that express senetal public pricrities as understood
throuh detn collacion and publie engagement noderiiben g presions plan development

activities. Goals are further elucidated by ubjecmeﬁ ‘which L'w out actionable tasks that
contribute to fulfilling one or more goals. This memo serves as an update to the Cheshire Rail
Trail South Plan’s proposed goals and objectives as well as a proposed vision statement.

L Vision Statement

A vision statement is a concise articulation of an ideal furue. It establishes and comnmnicates a
target state of being for the Cheshire Rail Trail which can help guide subsequent planning
actrvities. Informed by public engagement and data collection efforts undertaken duning the
Cheshire Rail Teail South Planning Project, the following draft vision statement is offered for
consideration and discussion

The Cheshire Rail Trail, from Keene to Fitzwilliam, will finction as a continuus
transporiation and recreation corridor that is scenic, accessible, safe, and
welcoming io a wide variety of users - local residents and visitors alike. The
Traul will connect seamlessly o a variety of other rail mail and trail systems i
New Hampshire and Massachusetts. Trail facilities will balance the needs and
priorities of the Trail’s many siakeholders, including state agencies,
‘municipalities, landowners, user groups, busimesses, and non-profit

2¢ who will work to maintain and develop the Trail
as a shared public asset. The Trail will be widely celebrated as a valuable
resource that enhances the swrrounding area’s quality of life, ecology and
economic vitality.

I Goals and Objectives

Goals and objectives build upon the vision statement Goals are broad statements that express

general priorities as understood through previous project activities. An objective defines a

specific activity that will contribute to filfilling a goal. The following draft goals and objectives

are offered for consideration.

Goal 1: Increase awareness of the Trail, among both local residents and visitors.

Objective I:  Develop and distribute promotional materials such as printed trail maps ad
brochures on the Trail. within commmuities as well as outside of the region.
Digital resousces, such as websites, apps, or social media presence, should also
be considered.

Starts on p. 7 of meeting packet
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FINAL DRAFT OF
IMPLEMENTATION
PLAN

Chesbirs Radl Trail (Soesis) Plamsim Projoct imaiamartation Flan Freject it
k3 Project Name ipt Municipali Catey Funding Status
1 Bartholomew . ‘Selectes for ic i o5 |uu|§|u a:us ﬂ‘:ﬁl‘fd{m“llm
Cornactor multize g the Chesrirs Rail Tral with for bicydle
P tstheogh praject sing mm1mmm enginesring
to ke . i 2023
z . ™ & Trait win oMese of e Chesnine 851 Trail Wi
Heritage Trait su:nmmmkmsmmtlmlﬁmmmwﬂl)qmakm:mnuu‘u:pr:wmul(mrm D Cheshire Rail outh Implementation P OR/
(147, which enda 2 Enstem Averue. While the 17

: = i [
i e Tl [THT) will pey S ¥ Q o
i i of istoric bril m1miscumq s — 7
of Hesre's 2024-2027 Caginl Improvement Pan.

To the west, the trail wil reuse the Robert . Prowse Memarisl Bricge to cross KH Routs $04. This ol m .

trafic over Interstate 53 in Landonderry and is bsing mace mvalai for reuse :;mum:m Inthe

et e ing e A e, ®

revsing our cwn Iiand Strest Bridge|a Seily tnss aridge] to cary the trsl mrmrmm

hizzoric oricgy 5 Fim

In arer o meimize cop out funding from

izati project wi : Shazes. in 2025, 2 roacsice wilhesc off of Zw| Keeria
2 rail Arch Bridge. Funcing in 2026 wil sliowthe
101 to D imp oe or AL 10110 2e 7
2017, sricg trom temporary storeg ey it new
T uf Y
~
In 2021, the City appliec tot on i (Mt - - xapa state .a-.A
e ta HH 101 Crepman Aoec. Asof plan ‘Couiecs &
sooication iz percirg. ¢ L3
3 Treilstace : 7 mites of trai img fTLtD %,

img i 7 rEE— inage img nesges. T k)
Swanzey TLio Wean portati s Frog . y the Town of y n v,
—l iy engineoieg s i - o ey i 2024

of HH 2024-2030 Ter: vear Fian

4 SwmnzepAshueiot  Cumently, both rail rails i i

reshire RaiiTril  route sicng Marcy Hill Roed [2 clazs Vi red] end crosz Keene Dilart-Hapkin mrpmlarﬂnusmw
Connector some g Ittne route

mille Ioop that runs through the center of Keene. Also induded in the Plan for Achueiot Rail Trail imp|
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Starts on p. | | of meeting packet
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https://www.arcgis.com/apps/webappviewer/index.html?id=401a462ee45b413f927acdb408b7dc4b&extent=-8046906.975,5299187.7891,-8040792.0128,5301158.4312,102100
https://www.arcgis.com/apps/webappviewer/index.html?id=401a462ee45b413f927acdb408b7dc4b&extent=-8046906.975,5299187.7891,-8040792.0128,5301158.4312,102100




NEXT STEPS

Finalizing Plan Components & Promotion

Sample Method of Projects Prioritization

SWRPC Assistance with Coordination

Your ldeas

6/2/21 Working Group Meeting #3 I




SAMPLE METHOD OF
PROJECT PRIORITIZATION

Pick at least two rating criteria (amount of local support, cost, urgency,
connectivity, etc.) and a scale (e.g. none, low, high) with values (e.g. 0, 1, 2).
Score and add up the values.

Other considerations:

oo e

6/2/21

Consider who should play a role in the process and appropriate
timeline

Add to, subtract from and amend list of projects as-needed
|dentify potential partners for each project
|[dentify funding opportunities, process and deadlines

Provide justification related to project ratings.

Working Group Meeting #3 12




SWRPC ASSISTANGE WITH
COORDINATION
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YOUR IDEAS

* Plan Promotion

* Project Prioritization

e Other
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Henry Underwood Todd Horner

GIS Specialist/Planner Planner

SOUTHWEST REGION PLANNING COMMISSION
37 ASHUELOT STREET

KEeNE, NH 03465

(603) 357-0557

WWW.SWRPC.ORG
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