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AGENDA

I. Welcome (10 minutes)

II. Updates on Existing Condition Assessment and Public Outreach 

Activities (15 minutes)

III. Discussion on Draft Goals & Objectives, Implementation Plan (60 

minutes)

IV. Other Matters

V. Next Meeting

VI. Adjourn
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PROJECT SCOPE & TIMELINE
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2020 2021

October November December January February March April May

Task 2 Project Meetings & Coordination

2.1 Project Meetings #1 #2 #3

Task 3 Existing Conditions Assessment

3.1 Literature Review Memo

3.2 Mapping/Inventory Update

3.3 Bike/Ped Counts Memo

Task 4 Public Outreach

4.1 Survey Memo

4.2 Stakeholder Interviews Memo

4.3 Project Promotion

Task 5 Needs Analysis

5.1 Vision, Goals, and Objectives Draft Final

5.2 Implementation Plan Draft Final

Task 6 Plan Draft Final Final

Task List and Approximate Timeline



PROJECT WORKING GROUP

RESPONSIBILITIES

• Input on planned work tasks

• Liaising with larger community, 

constituency, institution, trail 

users

• Helping to identify plan goals 

and objectives

• Reviewing plans for public 

participation

MEMBERSHIP

SWRPC Staff

Corridor 
Communities

Other 
Stakeholders
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TASK 3: EXISTING 
CONDITIONS ASSESSMENT
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A technical memo 
focused on the results 

of summertime 
counts of people 

walking and biking
along the trail. 

A map depicting recent 
photos and trail 

condition ratings.

A literature review 
of existing plans, 

reports, policies and 
other works that may 
influence the planning 

process.



TASK 4: PUBLIC 
OUTREACH

• Online survey tool to learn about specific 
issues, trip types, destinations, and other 
information from the general public. 

• Telephone/virtual interviews with 
working group members and others to 
talk in more detail about their role, their 
experiences using the facility, and desired 
changes. 

• SWRPC will develop a project webpage to 
host all relevant project information. The 
webpage will be updated with meeting 
materials, updates, survey links, etc. 
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TASK 5: NEEDS 
ANALYSIS

• Based on prior tasks, SWRPC will develop 

a draft vision, goals and objectives. 

• Project participants will itemize and 

prioritize trail tasks, projects, programs, 

policies, and actions (including education 

and outreach) in an implementation plan 

based on a schedule and feasibility. 
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TASK 6: PLAN

SWRPC will compile information from 
tasks above into a Cheshire Rail Trail 
South Plan. Other resources like design 
guidelines, potential funding resources, 
etc. will be linked at the project website. 
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YOUR VISION

W H AT  A R E  YO U R  TO P  G OA L S  R E L AT E D  
TO  T H E  T R A I L  ( 3  O R  L E S S ) ?
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UPDATES ON EXISTING 
CONDITION ASSESSMENT AND 
PUBLIC OUTREACH ACTIVITIES
ONLINE SURVEY

• Documents existing 

conditions, priorities, project 

ideas

• Includes questions about trip 

purpose, means of travel

• Mobile-friendly, only minutes

• Open through 

January/February
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Q5: HAVE YOU USED CHESHIRE RAIL TRAIL 
SOUTH?

• Answered: 737    Skipped: 0



Q1/Q3: HOW CLOSE IS 
CHESHIRE RAIL TRAIL SOUTH 
TO…?
YOUR HOME YOUR WORK
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Q6: WHAT WAS THE PURPOSE OF YOUR TRIP(S)? 
SELECT ALL THAT APPLY.

• Answered: 522    Skipped: 215



Q7: HOW DID YOU TRAVEL ON THE TRAIL? SELECT 
ALL THAT APPLY.

• Answered: 522    Skipped: 215



Q8: DID YOU HAVE CONCERNS ABOUT YOUR 
SAFETY WHEN USING THE TRAIL? SELECT ALL 
THAT APPLY.



Q12: HOW OLD ARE YOU?

6.7%

12.3%

11.5%

14.5%

15.6%

19.5%

7.0%

15.6%

Cheshire County

U. S. Census Bureau

2019 American Community Survey Estimates



Q13: WHAT IS YOUR GENDER?



Q9: WHICH OF THE FOLLOWING POTENTIAL TRAIL 
IMPROVEMENTS WOULD YOU DESCRIBE AS A 
"TOP PRIORITY?" PLEASE SELECT UP TO 3 
OPTIONS.

Other (selection of 137 

responses):

- Connection to 

Ashuelot Rail Trail

- Allowing ATVs

- Signs that name 

maintainers of trail 

sections

- Passage through 

Keene by snowmobile

- Snowmobile access

- Keep them as is

- Thank you

- Police on bikes

- Trash cleanup



Q15: NUMEROUS VOLUNTEER AND PUBLIC 
PARTICIPATION ACTIVITIES ARE AVAILABLE. 
PLEASE INDICATE YOUR WILLINGNESS TO 
PARTICIPATE IN ANY OF THE FOLLOWING 
ACTIVITIES BELOW.



STAKEHOLDER INTERVIEWS

• New Hampshire Department of Transportation (NHDOT) Bureau of Rail 

and Transit.

• Monadnock Regional Rail Trail Collaborative (MRRTC).  The interviewee 

is also a member of the Swanzey Rail Trail Advisory Committee.

• The Town of Fitzwilliam.  Interviewees included municipal staff as well as 

members of the Conservation Commission and Recreation Commissions.

• Monadnock Conservancy.

• The Town of Winchendon, MA.

• Montachusett Regional Planning Commission (MRPC), whose service area 

includes Winchendon, MA.
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NHDOT BUREAU OF RAIL AND 
TRANSIT EXCERPT

Who determines whether motorized vehicles are allowed on the rail trails and how is that 

determination made? (It’s my understanding that for segments of RR corridor acquired 

w/federal transportation enhancement funds, restrictions are placed on use by motorized 

vehicles. Are there other factors that come into play?)

Beyond the federal funding source used to acquire the railroad corridor, it is unlikely that further 

restrictions would be placed on motorized use by NHDOT, who would not be well-positioned to 

enforce such restrictions.  NH Bureau of Trails is unlikely to place restrictions on motorized use, since 

motorized users contribute Bureau of Trails operations and trail maintenance activities.

Would it be possible, even if unlikely, for RR corridor purchased w/federal transportation-

enhancement funds to revert to active railroad use?  What about RR corridor purchase w/other 

funding sources?

All railroad corridors, regardless of the funding sources, are acquired with the intent that the corridor 

may be used for future rail restoration.  Rail trail use is only permitted as an interim use. Rail Trail 

Agreements are clear in their interim intent and include language relative to this.
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OTHER EXCERPTS

Town of Winchendon, MA and Montachusett Regional Planning 
Commission (MRPC)

• Town of Winchendon staff expressed enthusiasm for exploring potential 
connections between the Cheshire Rail Trail and the North Central 
Pathway in Winchendon, whose northern terminus is located on the 
southeastern edge of downtown Winchendon and on the shore of 
Whitney pond.

• MRPC staff noted how the state funding environment in Massachusetts 
may be somewhat different than in New Hampshire.  For example, in 
awarding state funding, MassDOT often requires that trail improvements 
include paved facilities, which can significantly raise the costs of trail 
projects.
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OTHER EXCERPTS

Town of Fitzwilliam

• Comments from Town of Fitzwilliam staff as well as members of the 

Conservation Committee and Recreation Committee focused on how 

the quality of the trail surface discourages its use as a recreational 

resource.

• It was noted that the Town of Fitzwilliam does not have a recreation 

center, making outdoor recreational resources like the Cheshire Rail Trail 

all the more important for meeting the needs of residents.

• It was also noted how both the Cheshire Rail Trail and the Monadnock-

Metacomet trail function as segments of the Wantastiquet-Monadnock 

Trail.
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DISCUSSION ON 
DRAFT GOALS & 

OBJECTIVES
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DRAFT VISION

The Cheshire Rail Trail will function as a continuous transportation and 

recreation corridor that is scenic, accessible, safe and welcoming to a wide 

variety of users—local residents and visitors alike.  Trail facilities will balance 

the needs and priorities of the trail’s many stakeholders, including state 

agencies, municipalities, landowners, user groups, businesses, and non-profit 

organizations, who will work collaboratively to maintain and develop the trail 

as a shared public asset.  The Trail will be widely celebrated as a valuable 

resource that enhances the surrounding area’s quality of life, ecology, and 

economic vitality.
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DRAFT GOALS

Goal 1: Increase awareness of the trail, among both local residents and 

visitors.

Goal 2: Increase use of the trail as an alternative for trips made by car.

Goal 3: Expand opportunities for physical activity and outdoor 

experiences.

Goal 4: Enhance regional and local economies.

Goal 5: Create an on-trail experience that is accessible, safe and 

welcoming for all ages, abilities and user groups.

Goal 6: Facilitate communication and collaboration among trail 

stakeholders.
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DRAFT 

OBJECTIVES

Objective 1: Develop and distribute promotional materials, including 

printed trail maps and brochures.  Digital resources, such as 

a website, app, or social media presence, should also be 

considered.

Objective 2: Establish a consistent trail brand rooted in the history and 

unique characteristics of the surrounding communities and 

the State’s trail network.  A trail brand could include 

elements such as a logo, standardized colors, graphics, and 

other design features that could be used on signage, maps or 

other promotional materials.

Objective 3: Design and implement a standardized, year-round 

wayfinding system using a combination of signs and maps 

both on the trail and at nearby points of interest (e.g. village 

centers).

Objective 4: Design and install signage that advertises the trail to 

motorists passing by trail crossings.

Objective 5: Integrate the trail with community and school activities, 

events and curriculum.

Objective 6: Coordinate mapping activities, updates, and promotion 

with relevant State partners, the private sector (such as 

Google Maps), and others.

Objective 7: Take advantage of the State Board of Tourism’s marketing 

program and other resources to promote the trail.

Goal 1: Increase 

awareness of the 

trail, among both 

local residents and 

visitors.
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DRAFT 

OBJECTIVES

Objective 1: Integrate the trail with the surrounding roadway 

network, with a focus on improving connections 

between the trail and key points of interest, like 

village centers, schools, and residential 

neighborhoods.

Objective 2: Develop and maintain a trail surface easily 

traversed using a variety of transportation 

modes and by people of all ages and abilities.

Goal 2: Increase use 

of the trail as an 

alternative for trips 

made by car.
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DRAFT 

OBJECTIVES

Objective 1: Improve connections to natural areas and trails 

(including the Ashuelot Rail Trail, Monadnock 

Recreational Trail and the North Central Pathway).

Objective 2: Establish access points from the rail trail to 

publically-accessible waterbodies.

Objective 3: Promote the trail as part of both individual 

health, wellness as well as overall community health 

improvement initiatives.

Objective 4: Protect sensitive habitats and natural resources 

along the trail corridor.

Goal 3: Expand 

opportunities for 

physical activity and 

outdoor 

experiences.
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DRAFT 

OBJECTIVES

Objective 1: Promote the trail as a tourism destination.

Objective 2: Work with employers to promote the trail as an 

employee recruitment and retention benefit.

Objective 3: Work with relevant groups/organizations to 

organize and advertise on-trail events.

Objective 4: Promote context-sensitive land uses that 

complement the trail.  Nearby existing 

development, complementary land uses might 

include retail establishments, tourism-based 

industries, restaurants, or residential 

neighborhoods.  In more rural areas, open space 

and agricultural land uses may be most appropriate.

Goal 4: Enhance 

regional and local 

economies.
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DRAFT 

OBJECTIVES

Objective 1: Enhance safety at trail/road crossings.

Objective 2: Educate trail users regarding trail etiquette and regulations 

through posted signs and other outreach methods.

Objective 3: Clearly delineate the public trail right-of-way from abutting 

privately-owned parcels.

Objective 4: Identify areas where on-trail encroachment poses an issue 

and work with landowners to address encroachment of 

private property onto public land.

Objective 5: Consider installation of lighting at trail crossings and other 

locations where appropriate.

Objective 6: Maintain a clean trail environment through a trail adoption 

program, routine maintenance, trash/recycling receptacles, 

and by establishing user expectations.

Objective 7: Ensure that trailheads offer parking areas that 

accommodate a variety of users and vehicles (including 

bicycles, vans, buses, trailers).

Objective 8: Ensure safety of trail users through enforcement activities 

by local and State agencies.

Objective 9: Address encroachments onto rail trail properties and 

other issues.

Goal 5: Create an 

on-trail experience 

that is accessible, 

safe and welcoming 

for all ages, abilities 

and user groups.
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DRAFT 

OBJECTIVES

Objective 1: Establish an umbrella “friends of the trail” or 

similar organization with members from a wide 

variety of stakeholder groups to coordinate trail 

maintenance, trail development projects, marketing, 

advocacy, fundraising, and more.

Objective 2: Strengthen the connections between 

snowmobile clubs and non-motorized wintertime 

users that benefit from winter maintenance.

Objective 3: Join the efforts of the Monadnock Region Rail 

Trail Collaborative and its members.

Objective 4: Provide input to and coordinate with the State 

of New Hampshire Bureau of Trails and 

Department of Transportations on planning 

activities, issues and improvements.

Goal 6: Facilitate 

communication 

and collaboration

among trail 

stakeholders.
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IMPLEMENTATION PLAN

– Document existing 

conditions, priorities project 

ideas

– Mobile-friendly, only 7 

minutes

– Open through 

January/February

– SWRPC needs your help to 

promote the survey

IDENTIFYING 

CHALLENGES & 

OPPORTUNITIES
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• Interactive map at the project 

webpage

• Mark challenges & 

opportunities with a photo 

and description

• Like or comment on existing 

items

• Mobile-friendly

http://www.swrpc.org/cheshire-rail-trail-south


OTHER MATTERS
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NEXT MEETING
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Henry Underwood

GIS Specialist/Planner

hunderwood@swrpc.org
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(603) 357-0557

WWW.SWRPC.ORG

Todd Horner

Planner

thorner@swrpc.org

www.swrpc.org/cheshire-rail-trail-south

ADJOURN
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