SOUTHWEST REGION PLANNING COMMISSION
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE

MINUTES
January 13, 2021

Chairman Thibault announced that the meeting would be conducted using a Zoom format and Rich
Clough read a document entitled Authority for Conducting a Meeting Electronically (attached). He
announced that all votes would be conducted by roll call.

Present: Keith Thibault, Chairman, Southwestern Community Services; Matthew Bachler, Town of
Swanzey; Steve Dalessio, Town of Walpole; Med Kopczynski, City of Keene; Ed Merrell, Town of
Jaffrey; Kevin Peterson, (ex officio), NH CDFA; Sara Powell, Hannah Grimes Center; Mike Remy,
C& S Wholesalers; Ron Rzasa, Town of Chesterfield; Derek Scalia, Franklin Pierce University;
Margaret Sharra, Town of Winchester; George Sterling, Town of Peterborough; Phil Suter, Greater
Keene & Peterborough Chamber of Commerce; Scott Young, Mascoma Bank.

Staff members present: Tim Murphy, Executive Director; Todd Horner, Planner; Rich Clough, Office
Support Specialist.

Guests: Vardhan Bajpai, NH Small Business Development Center; Sara Carbonneau, Town of
Winchester; Jo Anne Carr, Town of Jaffrey; Warren Haggerty and Miguel Moralez, Small Business
Administration; Karen Hatcher, Town of Peterborough; Rick Miller, Town of Greenville.

l. Welcome and Introductions

Chairman Thibault called the meeting to order at 12:03 p.m. He asked Tim Murphy to provide some
context and describe the scope of the Economic Development Advisory Committee (EDAC). Tim
Murphy welcomed new members and explained that EDAC is a long-standing committee with
membership derived from municipal designees and organizations or agencies with a direct purpose
related to economic activities in the Region. He stated that over the years SWRPC, in conjunction
with EDAC, has assisted municipalities in creating economic development plans that could stand alone
or be part of local master plans, assemble data and identify regional trends and serves as a regional
forum to conduct dialogue relevant to economic development in the Region. He provided some history
on the creation of EDAC and the Comprehensive Economic Development Strategy for Southwest NH
(CEDS), a regional scale document promoted by the US Economic Development Administration
consisting of data, trends, vision statement, goals, objectives and strategies. He stated that the first
CEDS was adopted in 2005 as a policy guidance document and EDAC serves as the CEDS oversight
committee. He noted that the CEDS was due for a more comprehensive update over the next two years.
Todd Horner asked members to introduce themselves, provide some background information and note
current issues that might be of interest to the Committee.

I. Minutes of June 3, 2020
Motion: To approve the minutes of June 3, 2020, as submitted.

Motion by Med Kopczynski, seconded by Ed Merrell. The motion passed unanimously on a roll call
vote, with Matthew Bachler, Mike Remy, Ron Rzasa, Derek Scalia, and Scott Young abstaining.
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1. Meeting of October 14, 2020

Todd Horner provided a recap of the October 14, 2020 EDAC meeting which included adding priority
projects and programs to the CEDS document. He noted that the meeting featured discussion focused
on housing and its impact on economic development, and provided members with information about
the Monadnock Housing Roundtable.

V. Greater Keene and Peterborough Chamber of Commerce Updates
a) Keene-Peterborough Chamber Merger and Promoting the Region Initiative

Todd Horner introduced Phil Suter of the Greater Keene and Peterborough Chamber who described the
recent process of merging the Greater Keene and Peterborough Chambers into a single entity to better
serve the Monadnock Region. He stated that discussion of a merger had been in the works for over a
year and COVID related pressures had accelerated the process of integration. They are still working
out the logistics and are committed to having a physical presence in Peterborough as well as Keene.
Phil Suter noted some of the positives of the merger include efficiency of labor, with a combined
database, website and payroll. He noted that the merger enhances two specific needs. The first is
strategic, as the new entity would represent a larger number of businesses and be more of a force for
Southwest NH. He noted that the Chamber merger has gone smoothly because people had released the
“turf” mentality and the operational logistics of the new entity are the biggest challenge.

Phil Suter went on to describe a Chamber-sponsored effort known as Promoting the Monadnock Region
The second was to promote the region, which is a CEDS Priority Project. He stated that the area
demographics indicate an aging population and that there are workforce challenges. He reported that
an alarming percentage of workforce would be eligible to retire in the next 3-5 years and that there is a
need to attract a younger demographic. He said that business retention will happen if there is a
workforce pipeline. He went on to describe the Why We Love It Here digital campaign that has run
over the last 90 days and shared some video of the campaign.

V. Monadnock Vital Economies — Project Updates

On Todd Horner’s suggestion Chair Thibault tabled this item for a future meeting. Todd Horner
provided a link to the program webpage and a very brief overview of technical assistance projects
including assisting the Town of Winchester in increasing online social media, helping the Hinsdale
Economic Development Corporation in promoting property development along NH 119 and assisting
the Chesterfield, Economic Development Committee on number of different projects including
improving the approvals process for new local businesses to make it easier and more transparent.

VI. Partner Updates

Chair Thibault shared information on the SCS fuel assistance program and provided contact
information for referrals. Sara Powell stated that the Hannah Grimes Center is working with CDFA on
small grants of federal pass- through money to low- and moderate-income business owners. Med
Kopczynski reported that the City of Keene is conducting hearings concerning a revision of the zoning
code and land process. He stated that it would be adopted in late Spring of 2021 with a sliding
implementation through the Fall. He noted that form based zoning is being introduced in this update.
Chair Thibault reported on the “21 in 21" initiative in which SCS and the City of Keene are partnering
to effect single family rehabilitation efforts in neighborhoods on the East side of Keene in conjunction
with potential renovations to Pat Russell Park. He stated that improving existing housing stock is a
main goal of the effort, and there is still a need to get funding sources in line. Chair Thibault noted that
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the effort is focusing on single family units since multi-family units had received attention in the City
in previous years. He noted that the effort meets the desire to attract people to the Region and there
will be more information coming out soon. Kevin Peterson noted that SCS should document the need
and get it filtered to CDFA, especially since CDFA is going through a consolidated planning process
and housing rehab projects typically score poorly and good data will help to steer CDFA to meet the
need. Tim Murphy reported that the Monadnock Broadband Group will be meeting soon and that
Consolidated Communications has agreed to describe their plans for providing broadband connectivity
to the Region. Kevin Peterson shared a spreadsheet of community progress indicators organized to
assist communities. He stated that the spreadsheet is available on the CDFA website and pointed out
categories designed to assist communities in finding gaps and addressing needs. He noted that a
dedicated webpage would be coming online later in the month. He reported that the Hannah Grimes
Center is working on a set of business and economic indicators at the county level and the data set
would soon become available.

VIl. Other Matters

Warren Haggerty from the Small Business Administration shared information about legislation
assisting small businesses and non-profits including another round of the Paycheck Protection Program.

VIII. Next Meeting

The next meeting is scheduled for April 14, 2021 at 12:00 p.m.
IX. Adjourn

The meeting adjourned at 1:22 p.m.

Respectfully submitted,

Rich Clough
Office Support Specialist
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