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https://swrpc.maps.arcgis.com/apps/View/index.html?appid=bd4c1419f7e847a485391ad0a18eaff6

. Welcome & Introductions (10 minutes)

ll.  Project Scope & Timeline (10 minutes)

lll.  YourVision (15 minutes)

V. Online Survey, Resources and Project Promotion (15 minutes)
V. Next Meeting

VI.  Adjourn
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PROJECT SCOPE & TIMELINE
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New Hampshire
State Trails Plan

May 20, 2005
New Hampshire Department of Transportation
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89.4 miles

Prepared by:
Rizzo Associates

Alta Planning + Design
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PROJECT SCOPE & TIMELINE
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https://www.nhrailtrailsplan.com/

PROJECT SGOPE & TIMELINE

Task List and Approximate Timeline

2020 | 2021

October November  December January February March April May

Task 2 Project Meetings & Coordination
2.1 Project Meetings

B N N

Task 3 Existing Conditions Assessment
3.1 Literature Review
3.2 Mapping/Inventory
3.3 Bike/Ped Counts

Task4 Public Outreach
4.1 Survey
4.2  Stakeholder Interviews
4.3 Project Promotion

Task5 Needs Analysis
5.1 Vision, Goals, and Objectives
5.2 Implementation Plan

Task6 Plan Draft
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PROJECT WORKING GROUP

RESPONSIBILITIES MEMBERSHIP

* |Input on planned work tasks
SWRPC Staff

* Liaising with larger community,
constituency, institution, trail Corridor
ommunities
users

Other
Stakeholders

* Helping to identify plan goals
and objectives

* Reviewing plans for public
participation
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TASK 2: PROJECT
MEETINGS

Three proposed meetings convened on a
periodic basis to learn about the trail, review
task results and draft materials and help to
craft a final plan.

|. Your vision, project scope, online survey, project
promotion

2. Results of existing conditions assessment, draft
goals and objectives, implementation plan

3. Final draft of plan, project prioritization,
promotion and implementation next steps
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A technical memo
focused on the results
of summertime
counts of people
walking and biking
along the trail.

12/1/20

TASK 3: EXISTING
CONDITIONS ASSESSMENT

A map depicting recent
photos and trail
condition ratings.

Working Group Meeting #I

A literature review
of existing plans,
reports, policies and
other works that may
influence the planning
process.




TASK 4: PUBLIC
OUTREACH

* Online survey tool to learn about specific
issues, trip types, destinations, and other
information from the general public.

* Telephone/virtual interviews with
working group members and others to
talk in more detail about their role, their
experiences using the facility, and desired
changes.

 SWRPC will develop a project webpage to
host all relevant project information. The
webpage will be updated with meeting
materials, updates, survey links, etc.
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TASK 9: NEEDS
ANALYSIS

* Based on prior tasks, SWRPC will develop
a draft vision, goals and objectives.

* Project participants will itemize and
prioritize trail tasks, projects, programs,
policies, and actions (including education
and outreach) in an implementation plan
based on a schedule and feasibility.
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TASK 6: PLAN

SWRPC will compile information from
tasks above into a Cheshire Rail Trail
South Plan. Other resources like design
guidelines, potential funding resources,
etc. will be linked at the project website.
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WHAT ARE YOUR TOP GOALS R
TO THE TRAIL (3 OR LES
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ONLINE SURVEY, RESOURCES

AND PROJECT PROMOTION

@ Cheshire Rail Trail South Plannin: X +

< C Y & surveymonkey.com, w B @ » P

ONLINE SURVEY

* Documents existing
conditions, priorities, project
ideas

* Includes questions about trip
purpose, means of travel

* Mobile-friendly, only 7
minutes

* Open through
January/February

= (m)

Cheshire Rail Trail South Planning Project - Online Survey
SWRPC

Welcome
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ONLINE SURVEY, RESOURCES
AND PROJECT PROMOTION

@ Cheshire Rail Trail South Plannin: X @ Cheshire Rail Trail South Plannin. X i Cheshire Rail Trail South Plannin: X + I D E N T I F Y I N G
& 5 C {} @ swrpcmapsarcgis.com/apps/CrowdsourceReporter/index.htmi?appid=19aa0e0036e34ff8a27edab57 H C H A L L E N G E S &
OPPORTUNITIES

- Cheshire Rail Trail South Planning Project \

Clogged drainage ditch making trail nearly
impassable. Located at the power line
oooooo

HiliEcEo I RNE JE:

N2
an

* Mark challenges &
opportunities with a photo
= '- ‘ and description

v A -. : - 80 ° Like or comment on existing
...... el ] items

* Mobile-friendly

VCGI, Esri, HERE, Gagmin, SafeGraph, INCREMENT.
3
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ONLINE SURVEY, RESOURCES
AND PROJECT PROMOTION

@ Cheshire Rail Trail South Plannin: X +

< C { A Notsecure | swrpcorg

»

Help 1/1 88 Log out hunderwood

Content management

site building  Site configuration  User management

= S W R P C

JA Southwest Region l’lannmo Commi

PROJECT WEBPAGE

_ Heme

* Project overview

* Links to survey and interactive map | ([ & ucmnas
: [ view JNEGE
Due to the Public Health
. . . Emergency, SWRPC's
* Meeting details and materials physicatoifcas are closed R R
a;"ﬂi‘l'a'f”';“‘}'i'a'ct-el‘g’:h;e"';‘aa':d Cheshire Rail Trail South Planning Project

email. Please call us at

[ ]

Project Resu Its 603-357-0557 or click the

"About", "Contact Staff"
tab located in the upper
left of this screen for a list
of staff email addresses.

* Literature Review SEEE s NI

COVID-19 Resources Page

* Bicycle/Pedestrian Counts Manadnecic Vil

Economies

Monadnock Broadband

. Implementation Guide
* Online Survey .

Video of Hinsdale
Brattleboro Existing
Bridges Forum Oc

e Stakeholder Interviews

Cheshire Rail Trail

* Implementation Plan e

Plan for Ashuelot Rail

Trail: A Pilot Project Overview

o Rail trails have long been recognized as a way to improve local and regional opportunities
Highlights Newsletter related to transportation, recreation, economic development, and public health. A variety of
individuals and groups take on maintenance of rail trails, and they are enjoyed routinely by
residents and visitors alike. The Cheshire Rail Trail South Planning Project aims to
address challenges and opportunities along the trail from its intersection with the Ashuelot
Rail Trail in Keene throuah Swanzev. Marlborouah. Trov and Fitzwilliam to its end near the 22

October 2020
Highlights Archive
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Henry Underwood Todd Horner

GIS Specialist/Planner Planner

www.swrpc.org/cheshire-rail-trail-south

SOUTHWEST REGION PLANNING COMMISSION
37 ASHUELOT STREET

KEENE, NH 03465
; CAT  (603) 357-0557

‘ —  WWW.SWRPC.ORG
SWRPC
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