
Route l2 N Trorsil-Parolrunsil Fe6ihilitr Stutlt

MINUTtrS

November 2,1, 2009

Present: Ellen AterT, l:ftnadnock United Wu,--; Harry Costick. 11ollc Healthcure, Ho,spice, and
ComnLrnit.y Serticcs (HCS): Garl' Irox; Janet Kingsbury Warreln, Anterican Red Cross NII West Chrqtter;
Jason Rasmussen, Soutlprn Ifindsor Regiottul Plunning Contmission; Tara Sad. Slut( Represenlatiw,
('heshira District 2: Brian Waterrnan, ('onneclicul ll it,er Tronsil

SWRPC Stalf Prcscnt: J.B. Mack. Scnior Planncrl ]-ara Gcrnrond. Assistant Planner

I .  Welcome and Int roduct ions

J.B.  Mack cal led the neet ing to order  at  9 :05 a.nr .  and in t roduct ions were rnade.  Since the October  la ,
2009 mcet ing.  four  ind iv iduals  havc bcen addcd to thc comrni t tee.  These ind iv iduals  represent  Uppcr
Val lcy Lake Sunapee Region Planr ing Conrrn iss ion (Pat  Crocker) .  Southern Windsor  Rcgio: r  P lanning
Comnr iss ion (Jason Rasmussen) ,  Windham Region I ' lanning Cornnr iss ion (Mat t  N{ann)  and Monadnock
United Way (Ellen Averl'). l-$'o of thcsc ncrv cornnrittcc rnembers \\'ere prcscnt at this neeting.

lI. Minutes of October 29. 2009

The minutes of October' 29, 2009 rvere approved as submitted by a unaninlous vote.

III. Updates

A. Local Match

Jasor Rasmussen asked the comnrittee if ne*' partners u'il l be includetl in the local tnatch. IIe also
questioned rvhether a slaff nrembel or olganization thal is firndcd by t-ederal dollars can contribute staff
limc or resourccs torvards local match as this rnay, be a conUict of funding soLrrces. J.B. Mack responded
that fiom his estimation. the cornmittec is ablc to meet local match retluirernenls without adding an1 n$v
in-k ind contr ibut ions.

B. Stakeholders

For tlre benefit of new comrnittce nrembcrs. J.ll. Mack explained the structure of the cornmittec and
revierved the clifl-erences betl'een the three difl 'erent tiers of stakeholders. l-iel I stakeholdcrs serve as
mernbers of a steering comnrittee that guide the planning of thc project and attend rnonthly rreetings. Tier
2 stakeholders are organizations that u,il l be rnade aware of the pro.icct and invited to participatc in survels
and lbrurns.  l l re i r  in lo lverrent  r i i l l  be less fbrmal  than ' f ier  I  s takeholdcrs.  

' f ic r  
3  s takeholders a lc

members ofthe general public that nray have an interest in nerv or expanded transportation seruices.

Prior to the meeting. 
'Iara 

Gennond had asked comrnittee members to intbrm flve potential stakeholders
about the stLrdy. These contacts were taken frorn a list of possible stakcholdcrs that had been creatcd fbr a
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previous meeting. Stakeholders fiom hospitals, educational institutions, and emplolcrs rvere to be asked if
they would bc rvill ing to servc as f icr l, stccring committee members. Cornmittce menrbers reported thcir
progress rvith this task.

- Brian Waterman contacted tlre Horvald Dean Center. Collen Mollica liorn Vermcd. and Ill l ie
Applegate irorn Springtield Collcgc. Onc of his contacts was incorrectll l isted as Sonic Circus. The
correcl contact is Sonnar. l 'ara Gcrmond rr il l undate the stakeholdcr list to rellect this corrccliotl.

-  Harry 'Cost ick contacted Van ChesnLr l  o f  Adrancc l ' rans i t ,  u 'ho r i l l  bc rv i l l ing to  help out .  Hc a lso
conlacted Sandi from the Kccnc Scnior Center. rvho is r.vill ing to be a Tier 2 stakeholder. Susan
Neq,comer of the Greater Keene Chamber of Comnrerce tlid not rcspond to his phone call nor clid
V a l e r i e M a h a l o f R i v e r V a l l e v C o n r r n u n i t v C o l l e e e . ' l h c c o n t a c t i n f b r r n a t i o n f o r F I c d M a r l i n \ ! a s n o t
current .

-  Janet  Kingsbury War len spoke u i th  Nancv Col l ins l iom thc Amer ican Cancer  Societ ) ' ,  the \ \o t t l ! - r r -s
aLrxiliary lcadcr fiom the American I-egiorr. and Steve Wilson flom Maple*'ood Nursing Horne.

- Gary Fox contacted Pat Noblc frorn thc Bellorvs Falls Senior Center. She is inlercstcd in attending
steering committee meetings if possible. He also spoke rvith Pat Burk liorn Southeastern Vennont
Community Action. rvho expressed thal SVCA rvould like to see a scrvice provided on Route J0 in
Vermont and bctlvccn Brattlcboro and Keene.

J.B. Mack rnentioned that SWRPC u'il l be posting thc project rvebpagc for conrrnittee mcntbers to usc to
rlake futurc contacts.

Tara Ge|mond rill send oLrt talking poiltts on the stud) that can bc used tu guide futurc conrersalions $'ith

stakeholders and rv i l l  send out  the l ink to  the pro iect 's  wcbpage on the SWRI 'C r iebs i te .

C. Sur\ cy

J.B. Mack informcd the comntittee 01'a rneeting that hc and Tara Gcrnrond had rvith 
'l 

hclese Sieber and

Niall Moran of Kccne State College's (KSC) Sociologl Depadrnenl. Niall Moran has agreed to takc ott
the developnlent and analysis ofa sunel fbr the Roule l2N stud! as a project fbr his rescarch nrethods
class.  StLrdents wi l l  develop thc sun 'cr  i l r  Februar-y .  lor  mid-March adminis t rat ion.  I t  * ' i l l  be the
commit tec 's  rcsponsib i l i t l , to  adrn in is ter  th is  surref  in  t imc for  s tudents to  analyze the resul ts  in  rn id-Apl i l .

KSC has asked that tlte cornrniltce provide input to help tailor design ofthe survcl. To f'acilitate dialogue
around u'hat elements shoLrld be includcd irr the suNe) J.B. Mack distributed a survev that was creatcd b)'
SWRPC fbf the Routc l0 Job Access Reverse Comnule (JARC) project. I le explained thal this surve) can
bc uscd as an exarrple: however. it rvill need to bc moditled as its focus rvas on people that need to get to
r,vork.

J.ll. Mack explainetl that \rhen SWRPC carried out the Route l0 JARC surve) 1herc \\'ere two scts ol
surveys. One rvas a direct survey, u'hich involred door to door survel ing. 

'l 'hc 
other rvas a perccived need

survc) that rvas distributed to emploYers and institutions to answer questions on behalf of ernplolees or
clicnts about tlreir perceived need fbr transporlation. Jason Rasmussen respondcd that it might bc hclptil
to have two separate survels as thc average person ira) not have thought about Lrsing transit services and
the emploler nay have a diffcrcnt pcrspcctivc. l he group agreed that it is logical to havc both a direct and
pcrccivcd survey.
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J.B.  Mack expla ined that  the JARC sulvev inc lLrded an edLrcat ional  componcnt  that  det ined each typc of
transit selvice and asked participants horv likell thel' u'ould be to usc cach rype of service. J.B. Mack
askcd the group *'hethcr tl.ris survel should directly ask uhich tvpes oftransit scrviccs rvould be prelerrcd;
or, slrould questions be more subtle. eliciting responses that need interpfetation to determine which tfansit
services are most needed and usetll.

Tara Sad inquired about the reaction of parlicipants to the JARC surrel'. She asked J.B. Mack if people
objected to any of the questions askcd and if thc sur.rcy took too much tin'lc to administer? J.B. Mack
respondetl that surveys typically lasted between 8- 10 minutes and that people *'cre not objectionable to this
amount  of  t i rne.

J.B. Mack asked the group to brainslorrr typcs of fhctual information to include in the survcy. The
suggestior'rs fiorn the group are conpiled into the lbllorving list:

-Ag.
- lncor le
-Lelel of education
-Members of  Household
-P lace of  res idence
-Proximi ty  to  Route l2
-Enrp loyed or  unemplo l  ed
-  l f  ernploy ed,  p lace of  ernployrnerr t
-An-"- disabilities
-CLrrrent method of gctting around

-Nurrber  o l ' r 'eh ic les in  the household
-Support lor increase in gas tax to support public

t fNnsi t
-l Iorv often do they travel on Route l2 (rreekl1".

daily. monthl."-. elc.)
- \ \ 'hat  arc t l tc  l tor l  l requer te. l  or  tnost  in tp, r113n1

destinations'l
-Willingness to pav for transpoftation
-Pclec i rcd lgrs l  , r l  spcrd int  or )  l ran{pur la l iur ]

(est imatcd dol lar  arnount  )

'I 'hc 
comrrittee agreed that questions should be askcd about \\'hat t\pes of services the person

being sunel"ed needs to acccss (c.g. gctting to u'ork. acccssing shopping, going to rlredical
appointrnents, e1c.). These questions can be tailored to address rvhere people lire and rvhere thel
r re ln  rnS 1( ]  !o .

Brian Waterman noted that Connecticut l{ivcr'lransit (CRT) is intcrcsted in knorving uhere
people are going. For instance. thcl'knorv people are going to Kcene but do not kno$'rvlrere in
Keene they are goi rg.  This  in format ion lou ld bc helpfu l  f i r r  CRT to knou'where to coofd inate
dlop o l l  locat ions.

Anothcr question to include is rvhat tirrre of da1 do people need transponation'i ls transporlation
needed lbr elents at night? Do people need servicc 24 hours everyday orjust a f'erv hours a da1"?

The conrmi t tee d iscLrssed the possib i l i ty  of  having surve)ors ca lcu late the cost  spent  on
transportation by suncl panicipants by rnultiplf ing their estimatcd daily corrrrutc (in nriles) b1
the IRS calcu lat ion fo l  nr i lcage ( . '0 .555 cents/gal lon) .  ( i roup r renrbers a lso d iscussed the
possibility of incorporating inlbrrnation on the rronetar) and cnvironmental sar. i:rgs tlrat could bc
prov ided by t ransi t  ser l ices in to the survey.  Whi le  thc expense o l ' t fanspor tat ion and the deglce
of emissions reduction provrded b1' public tlansit mav be hclptirl infbrrnalion to pl'ovide
pa icipants. J.B. Mack suggcsted that this inlormation rnay bc n]ore appropriate to include in a
handout givcn 1() thc participant aficr the survel is cornpleted. Hc cautioned committec ntembers
1cl stay awa) fi-om questions or inlirrrnation thal mav bc leading. IIe notcd that it ma) be bcst to
inc lude th is  educat ional  in lornrat ion on the r .vebsi te .

J.B. Mack askcd thc group fbr suggestions about how to deliver tlre survey. Tara Sad rcsponded
that asking questions door to door is the prefcrrcd rval'. From Jrer expcricncc. telephone calls can
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be seen as obtrusivc and impersonal. J.B. Mack noted that volunteers rvottld be rreeded to
conduct a door to door survel'. Tara Sad mcntioncd that it lould be easiet for larger companics
to administel the surve)' as thc-v- contain a concentratcd tnass of pcople. Carl Fox questioned if
thc suwe)' results l 'ould bc skervecl it 'onl;- celtain institutions and groLtps \\'crc targeted. J B

Mack responded that SWRPC has tladitionalll 'targeled thc demoglaphic tllat has greatcr need lbr

transportation (eltlerly. Iotrth. lorv incorne. disabilities) first and then exantines mainstreanl

socie11. Janet Kingsbur'-v-' Warlcrr added that nrorc of thc mainstrearn population rril l be

incorporated in thc surley adrninistcrcd to enrplolers.

J .B.  Mack askcd i1 'any of  the conrnt i l tee ntentbcrs have expet ience conduct ing a ncwspaper

survey. No committee membcrs dcscribed having spccific expcrience $'ith this t)'pe ofsurvel bttt

did cite the Keenc Scntinel. Ilagle Iinres and To\.n Crier as thc main ne$spapers in the studl

corridor arca.

Jason Rasnrussen questioncd ltou latge a gcographic arca rvill be survel'eci J.B. Mack responded

tlrat Charlestou,n is the nodhern lDost to\'rn included in the studl but fie sufvcv should be kept

opcl t  to  cer ta in dcs l inat ions l ike Dar ln)outh I l i tchcock.  \ \ 'h ich is  l r rcatcd ot r ts ide the \ t t rd)  regior l .

' l  
ara Germond and J.B.  Mack n ' i l l  l in ish devcloping survc l  gu idc l ines and l ra \ ,e  the commit tee

revic* thern belbre sendins then to KSC.

IV. Request for Proposals

J.B.  Mack exola ined that  a consul tant . ,v i l l  be h i red to conduct  a technica l  evaluat ion o l ' t rans i t  a l ld

par.atransit services along thc Route l2 N corridor'. I le distributed a lisl of consultants that an R[rP

will be sent to and asked thc group if thev knorv of any others that should be added to the list.

Jason Rasrnussen noted that Resourcc Sysletns Grottp (RSG) does transportation }'olk in the

Whi te River  arca.  l lar rv  Cost ick ac ldet i  that  the NI I  
' [ rans i t  

Associat ion has lorked u i th  RLS in

the past. It was also noled tltat 
'I 

orn C]rickelair is a qood consultant.

J.B. Mack stated that a tlraft RFP is bcing deve)oped and riil l bc distributed to thc corllmittee lbr

thei r  rev isv and l 'eedback.  f le  noted t l ra t  i t  is  h is  in tent ion to have an RFP dis t r ibuted in  Jantrary.

Although the surve) rvill not be corrpletcd until April. it rvould be helpfirl to have assistancc irorn

a consul tant  ear l l  in  the proccss.  Once i t  is  cornpleted.  J .B.  Mack p lans to send the RFP to the

NII  P lanners Associat ion.  NI I  l - ransi t  Associat ion and Vernont  eqt t i ra lents lor  post i r le  on thei r

uebsi tcs.  He welconcd anl"othel  suggest ions 1br  d is t r ibut ing the RFP

V. Next Meeting

l-lte next neeting u ill take place at the Arnerican Rcd Cross - NH West Chapter'. 83 Clouft Street

in  Kccne,  NI I  a t  I  0 :00 a.m.  on January 5.  2009.

VI. Adjourn

' l 'he 
r reet ing adjoumed at  l0 :21 a.nr .

Respectful 11' Subnr itterl.

' '  /  " ' l. , . 1 . ' , " t , . . { .  . \

I ara Gelnrond
'Ass is tan t  

P lanner
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